Chair’s Statement of Governance and Assessment of Value for
Members
6 April to 5 April 2022

Dear Members,
On behalf of the Crystal Trust (Crystal) Trustee, I am pleased to present this year’s Chair’s Statement, which
provides you with insight as to how we are striving to improve and meet our aim of ensuring Crystal is well run.
The Trustee is required to make this statement and present you with certain information as required by the
Regulator. One of the key areas of focus for the Trustee is the default investment arrangements. A review of the
default strategies and performance is undertaken each year by both the Trustee and the Investment Committee.
The review focusses on the extent of which the return on investments relating to the default strategies is
consistent with the Trustee's aims and objectives in respect of a default strategy (as recorded in the default
Statement of Investment Principles (SIP)). You can read more about the review in section 11.1.1.
The assessment of the costs and charges levied by Crystal versus the quality of investments, governance and
administration which are delivered continues to be a key area of focus and impacts the overall Value for Members
offered by Crystal. You can read more on this in section 12.6.
There is a requirement for schemes to calculate and state the return on investments from their default strategies
and self-select funds, net of transaction costs and charges. This information is shown in section 12.6.1.
In terms of Investments, COP26 turned a spotlight on climate change risk and the need to reduce our carbon
footprint. The Trustee is required to publish a legal and regulatory compliant report setting out how it is
managing climate risks within Crystal by November 2022. As a show of our commitment to reducing our impact
on climate change, we published an early version of our report in March 2022, with the full statutory report now
also available and on our website here.
If you have any questions on this annual Chair’s Statement or require further information, please do not hesitate
to contact the Administrator, Evolve, by emailing: penadmin@evolvepensions.co.uk.
Samantha Pitt
Chair of the Crystal Trustee

1.

What is the Chair's Statement of Governance?

The annual Statement of Governance was introduced as a legal requirement under The Occupational Pension
Schemes (Charges and Governance) Regulations 2015. This statement has been prepared in accordance with the
Occupational Pension Schemes (Scheme Administration) Regulations 1996 (the "Administration Regulations").
The Trustee believes understanding the value represented to Members by Crystal has been integral to the
decision making and discussions to date.
This Statement covers the period 6 April 2021 through to 5 April 2022 (the period) and assesses the costs and
charges levied by Crystal versus the quality of investments, governance and administration which are delivered.
A number of the requirements of the Administration Regulations referred to in this statement relate to the
"default arrangement", as defined in the Administration Regulations. This Statement will specifically provide all
details in line with the Administration Regulations’ requirements for default arrangements.
Crystal’s primary default arrangement (i.e., the default applicable to the majority of Crystal’s Members when they
join) is LGIM’s Lifestyle strategy (Lifestyle Strategy), with an alternative default of AllianceBernstein’s (ABs) Target
Date Funds (TDFs) for the Bluesky and Crystal 40 (where chosen by the Employer) sections. Crystal operates a
number of different sections and details of the default that applies to each section are explained within sections
10.1 and 12.
During the period, a number of other defaults were operated for specific sections, and these have subsequently
been changed to the Lifestyle strategy. Further details can be found in section 11.1.1.
Regulations, which came into force on 6 April 2018, require additional information in relation to
investment charges and core transaction costs to be reported in the Chair’s Statement, which is then made
available online to Members. Further regulations introduced in October 2021 requires the Chair’s Statement to
report on the ‘net return on investments’ for the default arrangements and self-select funds that Members are
invested in during the period. This information can be found within section 12.6.1.

2.

Who is the Trustee?

2.1 The Trustee Board
During the period, Crystal was governed by the Crystal Trustee Company Limited.
The structure of the Trustee Board is comprised of a Chair, one Employer representative (which is appointed by
Scotland's Electrical Trade Association (SELECT)), one Unite the Union representative, and independent
professional appointments. Evolve as Crystal’s Sponsor, appointed the Crystal Trustee Company Limited as the
Trustee from 18 September 2018.
The Trustee Directors responsible for Crystal during the period were and still are:

Samantha Pitt – Professional Trustee (Chair) (appointed 16 June 2021)
Chair of the Crystal Trustee Company, Samantha has varied experience within the industry. She is a professional
Trustee at Law Debenture, Chair of the FCA Master Trust, holds a number of other Trustee appointments
(including six as chair), has a strong commercial and financial understanding of running a pension scheme and
has significant knowledge regarding investments and risk management, previously gained in her Corporate
Treasury and Corporate Finance career. Samantha has a high level of experience and knowledge of the DC
industry, demonstrating strong knowledge of ESG and climate change. She is also a qualified accountant and an
Association of Professional Pension Trustees (APPT) accredited Trustee.
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Michael Clark – Professional appointment
Michael Clark is an independently appointed pensions professional, he is the founder and owner of Clark Benefit
Consulting (CBC), an independent company providing professional trusteeship and secretariat services. Michael
has spent more than 30 years of his working career in the pension services sector working in a variety of roles.
Michael is a Fellow of the Pensions Management Institute, Member of the Chartered Management Institute and a
Fellow of the Institute of Learning and Management. Michael was the first fully accredited professional Trustee.

Kim Gubler – Professional appointment
Kim Gubler is an independently appointed pensions professional, she is a Fellow of the Pensions Management
Institute and completes the annual CPD requirements in order to maintain this status. She runs her own business,
KGC associates Ltd, an independent Management and Pensions Consultancy. She is Chair of PASA which
requires her to liaise with government bodies and industry regarding administration matters. Additionally, she is a
Board Sponsor to a number of key PASA Working Groups. Kim is a fully accredited professional Trustee.

Bhavna Kumar – Professional appointment
Bhavna Kumar has over twenty years of experience in the pensions industry. She has been a professional
independent trustee for a number of years and prior to that, was a Scheme Actuary. In 2019, Bhavna established
Align Pension Ltd along with two other individuals. As a wholly director owned business, Align Pension Ltd
provides independent pension trustee and advisory services. Bhavna works with a range of schemes including
defined benefit, defined contribution and hybrid schemes and has experienced the full range of pension scheme
matters. Bhavna is an accredited independent professional trustee with the Association of Professional Pension
Trustees and is a fully qualified Member of the Institute and Faculty of Actuaries.

John McGhee - Employer appointed
John McGhee is Association Secretary and Director of Finance and Operations of SELECT, he is a Member of the
Chartered Institute of Management Accounts and a Chartered Global Management Accountant. He is also the
Company Secretary for Scottish Electrical Contractors Insurance Ltd which requires him to be an FCA/PRA
Approved person. His key strengths lie in compliance, finance, and commercial consideration.
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John Neal – Union appointed
John Neal is Unite the Union’s National Pensions Officer, providing support and advice to Unite Members and
officers on collective issues relating to pensions matters. He has held a Trustee position on the Unite Pension
Scheme for 8 years and is a Member of the Unite Pension Scheme Investment Committee, where he has led the
Board on ESG matters. John is also a Scheme Advisory Board (SAB) Member for the Local Government Pension
Scheme and NHS Pensions Scheme, and a Joint Superannuation Committee Member for the Civil Service Pension
Scheme. Additionally, John is an Alternate Trustee Director on the Plumbing Pensions Scheme and a Member of
the Trade Unions Share Owners group (TUSO). He holds the PMI Retirement Provision Certificate and has
expertise in pension legislation and investments. John became a fully accredited Professional Trustee on 2
September 2021.

2.2 Trustee Director Appointment and Suitability
The constitution of the Trustee Board is monitored by the Scheme Secretary to ensure it continues to meet ‘fit and
proper’ requirements and individual and collective competency levels. The Scheme Secretary notifies the Trustee
of any changes in legislation which may require a review of the constitution of the Trustee Board.
A Trustee Director has a 3-year term of appointment which can be extended for an additional term, subject to
Trustee and Sponsor approval. This is also subject to the rules around non-affiliated Trustees being met, whereby
Trustee Directors can be treated as non-affiliated if they have not exceeded the maximum term of 5 years in a
single period, or up to a maximum of 10 years in total. If there is a gap of more than 5 years between
appointments, the previous appointment is effectively ignored, and the Trustee Director can be appointed for a
further 5-year term (see section 2.3).
Evolve has the power to appoint the Trustee. The appointment of Crystal Trustee Company Limited (Trustee
Company) as Trustee was made by the Evolve Board. The Trustee Company’s Articles of Association give
appointment powers to the ECA and Unite the Union, of which the ECA allow SELECT to nominate a candidate.
The ECA/SELECT and Unite the Union are provided with the Trustee Recruitment and Standards Policy and the
Trustee Responsibilities document, which outlines the requirements and criteria of a successful candidate. Both
documents are sent to the representatives of each party by the Scheme Secretary. The Scheme Secretary
ensures the latest version of the documents are available. The ECA advertise the Trustee vacancy to their
Member representatives.
Unite the Union advertise the Trustee vacancy to active employees of Unite. During the recruitment process, the
existing directors from Unite will invite nominations via email to current employees. If no more than one
nomination is received for any vacancy, then the nominated Member will be appointed without further process,
provided they meet the criteria as outlined in the Trustee Responsibilities document. If the number of
nominations exceeds the number of vacancies, then the nominees shall be interviewed by the current Directors
and selected.
The experience, knowledge and qualifications of any prospective candidate is then assessed to see if relevant and
if so, the candidate is proposed to the Evolve Company Board, Scheme Secretary and Head of Governance at
Evolve.
The Trustee and Evolve operate an open and transparent process for the appointment of an independent
professional Trustee Director position (including Trustee Chair), which is detailed below.
An advert for the role of an independent professional Trustee Director is placed on LinkedIn and shared by staff
at Evolve. Additionally, the advert is also placed in various pensions publications and sent to Professional Trustee
Companies to attract potential candidates. If the response is considered positive, with a number of appropriate,
potential candidates, it can be decided no other means of advertising for the position is necessary.
Each potential candidate’s CV is reviewed by the Head of Governance, alongside the Director of Strategy at
Evolve who will decide if an interview should be conducted. Interviews are carried out by a Member of the
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Executive Team and Head of Governance at Evolve.
Once the interviews are conducted a recommendation is put to the current Trustee Chair for consideration. The
final recommendation will then be presented to the Evolve Company Board, who will formally appoint the
candidate as a Trustee Director, subject to all Fit and Proper requirements being fulfilled.
In the event a Trustee Director vacancy comes up within 6 months of any new non-affiliated/professional Trustee
Director appointment (including the Chair), all of the shortlisted candidates that were not chosen in respect of the
last Trustee Director appointment will be contacted to see if they are still available for a Trustee Director position.
No further interviews will be required but may be arranged if considered appropriate.
Additionally, an affiliated Trustee Director can be selected from Evolve. Evolve’s CEO and the Trustee Chair will
discuss the relevant candidates and discuss with the Director of Strategy, taking into consideration the skills
required by the Trustee and the experience and skills of Evolve’s Executive and Management teams. There are
currently no affiliated Trustee Directors on the Trustee Board. Further information on Trustee affiliation can be
found in section 2.3.
Prospective Trustee Directors are provided with the Trustee Responsibilities document detailing the Trustee role
and Trustee Knowledge and Understanding requirements. This is to help the potential Trustee Director realise the
level of commitment required to effectively fulfil the post.
Trustee Directors must be able to attend meetings and dedicate time to go through proposed paperwork.
Individuals must be aware of and be confident in completing appropriate training in order to competently
succeed in the role.
Trustee suitability is initially assessed by the Scheme Secretary, with reference to all candidates' experience and
completion of a Fit and Proper declaration. No individual minimum qualification or experience is required, apart
from a collective minimum of 10 years’ experience across all Trustee Directors. Full training assessments are
undertaken following completion of the Trustee Director's Self-Evaluation and Trustee Assessment forms.
As stated by the Pensions Regulator (TPR), the law requires trustees are conversant with (i.e., have a working
knowledge of) the documents governing their scheme. It also requires they have knowledge and understanding
of pensions and trust law as applicable, and the principles of investment. The Scheme Secretary and Evolve
ensure these requirements are met by the Trustee Board as a whole and provide training to the Trustee on
different aspects of the Scheme Rules if required.
Upon appointment and annually thereafter, Trustee Directors are required to complete Self-Evaluation and
Trustee Assessment forms to assess their abilities (see section 2.5 for details). The skills possessed by Trustee
Directors and the competence of the Trustee Company both individually and collectively are monitored by this
process and enable the Scheme Secretary to create a Training Plan which is reviewed and approved by the
Trustee annually. Annual Trustee Director appraisals conducted by the Chair of Trustee and Head of Governance
at Evolve support this process.

2.2.1 Appointment of new Chair of the Trustee
Following Anthony Filbin reaching the end of his appointment and electing to retire as a Trustee Director, the
Sponsor, Evolve, commenced a recruitment exercise in December 2020 to appoint the new Chair of Trustee.
The process was followed in line with the Trustee Recruitment and Standards Policy and was fully described in
last year’s Chair’s Statement.
The Evolve Board agreed Samantha Pitt, on behalf of LawDeb would be appointed as a Trustee Director and
Chair of the Crystal Trustee Company, due to her varied experience within the industry. Samantha Pitt is a
professional Trustee at Law Debenture and was formally appointed as Chair on 16 June 2021, when Anthony
Filbin retired.

2.2.2 Committee formation
The Trustee utilises the expertise, knowledge and experience of the individual Trustee Directors to sit on various
Committees that facilitate the Trustee in carrying out its role and responsibilities efficiently and effectively.
The Trustee has three Committees: Development, Investment and Operational and Compliance. Each Committee
has a Terms of Reference that outlines the purpose and objectives of the Committee, selection requirements,
meetings, responsibilities, powers, decision making and accountability. The Members of each Committee are
made up of Members of Evolve’s management team and Trustee Directors based on individual strengths,
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expertise and interests. Each Committee provides an overview of meetings, any recommendations and decisions
made at the following Trustee meeting.
The Scheme Secretary is responsible for considering the formation of the Committees and conducts the
necessary Fit and Proper and background checks and assesses the appropriateness of individual Trustee
Directors and Evolve representatives that sit on each Committee. This assessment and review of the Committee
Members is conducted annually and a meeting between the Scheme Secretary and the Head of Governance at
Evolve is held to consider the Trustee Directors and Evolve representatives to sit on each Committee. Once the
recommendation is made it is proposed to the Trustee for approval at the next Trustee meeting.
The last meeting to consider the Membership of each Committee was held and minuted on 18 May 2021. In the
meeting each Trustee Director’s and senior Evolve individual’s skills were established to be suited to one or more
of the Committees and a recommendation was provided to the Trustee, who then agreed the proposed Members
of the Development, Investment and Operational and Compliance Committees at the Trustee meeting on 16 June
2021

2.3 Non-affiliated Trustee Directors
At all times, the majority of the Trustee Directors (including the Chair) must be "non-affiliated". This requirement
has been met during the period to which this statement relates, as explained in more detail below:
•

The Trustee has reviewed the Department for Work and Pensions Better Workplace Pensions paper and is
satisfied that the requirement for a majority of Directors within the Crystal Trustee to be non-affiliated
with any entity which provides advisory, administration, investment consultancy, or other services has
been met, and therefore the constitution of the Trustee complies with the independent Trustee
requirements for Master Trusts.

•

To be "non-affiliated" the Trustee Director in question needs to be independent of any entity which
provides advisory, administration, investment, or other services to Crystal. During the period, each of the
Trustee Directors listed in section 2.1 are non-affiliated and have been assessed to be independent of any
undertaking which provides advisory, administration, investment or other services in respect of Crystal.
With the exception of John McGhee (details outlined below, after the ‘Trustee Directors Terms table’).

•

Under legislation, ‘non - affiliated’ means that the Trustee Directors do not receive any payment or other
benefit from a service provider, other than:
o

a payment or other benefit in respect of a role in the governance of a personal pension scheme in
which the person is required to act in the interests of some or all of the scheme Members; or

o

a payment in respect of the person’s role as a Trustee Director of Crystal, and have confirmed
that in their Trustee Director’s relationship with a service provider, if the Trustee Director’s
obligations to the service provider conflict with their obligations as a Trustee of Crystal, then
their obligations as a Trustee will take priority in the event of a conflict.

In response to this, the Trustee has also taken into account any payments made to Trustee Directors. None of the
non-affiliated Trustee Directors listed in section 2.1 has received any payment or other benefit from a service
provider, other than in respect of their role as Trustee Director of Crystal. The Trustee can confirm the Trustee
Directors do not receive any payment from any of Crystal’s service providers, with exception of current nonaffiliated professional Trustee Directors Samantha Pitt on behalf of LawDeb, as Chair of Trustee, Michael Clark,
Kim Gubler and Bhavna Kumar on behalf of Align Pension Ltd, who all receive a quarterly fee in arrears in respect
of their independent appointment as professional Trustee Directors.
There are also specific limits on how long any single Trustee Director may count as non-affiliated in relation to
Crystal. As noted in section 2.3 Trustee Directors can be treated as non-affiliated if they have not exceeded the
maximum term of 5 years in a single period, or up to a maximum of 10 years in total. If there is a gap of more
than 5 years between appointments, the previous appointment is effectively ignored, and the Trustee Director
can be appointed for a further 5-year term.
Under legislation ‘affiliated’ means that the trustee:
•

is a director, manager, partner or employee of an undertaking which provides advisory, administration,
investment or other services in respect of Crystal (a “service provider”) or an undertaking which is
connected to a service provider; or
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•

has been such a director, manager, partner or employee during the period of five years ending with the
date of the person’s appointment as a Trustee Director;

•

the Scheme Secretary documents the Crystal Trustee Board’s affiliation terms within the Trustee and
Supervision Timetable, which is reviewed by the Trustee at every quarterly meeting. The Trustee
Directors identified above have satisfied these requirements.

Details of the Trustee Directors terms are shown in the table below:
Trustee
Director

Type
App

Samantha
Pitt (LawDeb)

of

Date
of
Current
Appointment

Term
Date

Prof/Chair

Date of Original
Appointment
(Affiliation
Start)
16/06/2021

End

Affiliation
Term Date
(5 years)

16/06/2021

15/06/2024

15/06/2026

Affiliation
Max Term
Date
(10
years)
15/06/2031

John McGhee
(SELECT)

ECA

23/02/20151

20/09/2022

19/09/2025

17/09/20232

22/02/2025

John Neal

Unite

21/03/20183

07/01/20204

06/01/2023

06/01/2025

20/03/2028

Michael Clark

Individual
Prof

07/06/20185

07/01/2020

06/01/2023

06/01/2025

06/06/2028

Kim Gubler

Individual
Prof

18/09/2018

01/04/2020

31/03/2023

17/09/2023

17/09/2028

Bhavna
Kumar (Align
Pensions)

Prof

18/08/2020

18/08/2020

17/08/2023

17/08/2025

17/08/2030

Crystal was set up on 23 February 2015 and John McGhee was a Trustee of Crystal from its start date, therefore this is his date of original
appointment.
2
5 years from the date John McGhee became director of Crystal Trustee Company (18 September 2018), and a Crystal Trustee Director.
3
Date John Neal joined Bluesky Trustee Company as a Trustee Director.
4
Date John Neal joined the Crystal Trustee Company as a Trustee of Crystal.
5
Date Michael Clark became a Bluesky Trustee Director. He then became a Crystal Trustee Director from 7 January 2020.
1

In conclusion, during the period, the Trustee Directors are each non-affiliated, as defined in regulation 27(8) of
the Occupational Pension Schemes (Scheme Administration) Regulations 1996, with the exception of John
McGhee.
John McGhee is the longest standing Trustee Director and has been with Crystal since its inception on 23
February 2015. John provides a fountain of historical knowledge of Crystal and he has helped shape what Crystal
is today. John was also a Director on the Evolve Board from 8 August 2013 until 1 April 2020, where he stepped
down to concentrate on his role as Trustee Director for Crystal at a time when it had grown substantially.
Due to John’s appointment on the Evolve Board, he remains considered an affiliated Trustee until 5 years after his
Evolve Board appointment end date. i.e. 1 April 2025. However, this date is superseded by his maximum affiliation
term date from the date he became a Crystal Trustee, 23 February 2015, so his maximum 10 year term is reached
on 22 February 2025.
John McGhee’s 5 year affiliation date, 17 September 2023, is considered from when he became a Trustee Director
of the Crystal Trustee Company, which was from its formation date of 18 September 2018.

2.3.1 Appointment of non-affiliated Trustee Directors
During the period no further non-affiliated Trustee Directors were appointed.

2.4 Trustee Directors' Fitness and Propriety
Trustee effectiveness reviews (which are described in sections 2.4 and 2.5) are undertaken annually to ensure the
individuals running Crystal continue to be of the highest calibre to ensure good outcomes for Members.
Trustee suitability is initially assessed by the Scheme Secretary with reference to all candidates’ experience and
completion of the Fit and Proper declaration, as explained below. No individual minimum qualification or
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experience is required; however, a collective minimum of 10 years’ experience is required. The Scheme Secretary
ensures this is met every time a Trustee Director resigns, and a new Trustee Director is appointed.
The Trustee documents its Fit and Proper requirements in a Fitness and Propriety Policy which is reviewed and
approved annually by the Operational and Compliance Committee, on behalf of the Trustee.
Trustee Fit and Proper requirements are assessed by the Scheme Secretary in line with the Fitness and Propriety
Policy. Prior to appointment and on an annual basis thereafter, Trustee Directors are required to sign a formal Fit
and Proper declaration which confirms that they:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Are not / have not been subject to a bankruptcy order, bankruptcy restrictions order, bankruptcy interim
order or an award of sequestration.
Are not / have not been or are not likely to be subject to a county court judgment (CCJ) or individual
voluntary arrangement (IVA).
Have not been or are not likely to be served a bankruptcy petition or applied for a bankruptcy order.
Are not / have not been disqualified from acting as a director.
Are not / have not been a director, partner or part of the management of any business which has gone
into insolvency, liquidation or administration.
Are not / have not been involved in tax fraud, abuse of tax repayment systems or other fraudulent
behaviour including misrepresentation and/or identity theft.
Have not participated in or been connected with designing and/or marketing tax avoidance schemes.
Have not been employed as an adviser for a person who has been involved in pension liberation or tax
avoidance
Are not / have not been disqualified from acting as a trustee in any capacity.
Do not have any unspent criminal convictions.
Have not been notified of any potential criminal proceedings.
Have not been subject to any adverse judgments or settlements in civil proceedings.
Are not / have not been under investigation or subject to disciplinary action by any regulatory authority,
government agency or professional body.
Have not had any action taken against them, restrictions applied, permissions or licences removed by any
regulatory authority, government agency or professional body.
Have not been dismissed, resigned or been forced to resign from employment or any position which
involved a fiduciary duty as a result of negligence or misconduct.
Have not been dismissed or been forced to resign from employment or any position over poor
management or failure to resolve conflicts of interest.

Trustee Directors are also required to give authority to the Scheme Secretary to submit an instruction to Experian
Ltd to carry out independent checks to verify the above declarations.
Experian Ltd carry out the following checks for all Trustee Directors:
•
•
•
•
•

Sanctions Check
Basic Criminal Record Check
Directors Check
Adverse Financial Check
Identity Check

The Fit and Proper declarations were completed by the Trustee Directors in July and August 2021 and their
Experian checks commenced in August 2021 and were completed in September 2021. Samantha Pitt’s Experian
check was completed in May 2021 as part of her new appointment as Chair of Trustee.
If a Trustee Director cannot satisfactorily complete the Fit and Proper declaration, the Scheme Secretary will seek
further information and clarification as to why the declaration cannot be completed. If it is found and agreed the
Trustee Director cannot meet the responsibilities of a Trustee Director, then they will be removed from the
Trustee Board with immediate effect. During the reporting period, all Trustee Directors completed the Fit and
Proper requirements successfully with no concerns raised.
The Fitness and Propriety of Trustee Director is also reassessed if a Trustee Director’s Self-Evaluation form
identifies weaknesses in a Trustee Director’s ability. The appropriate training is established and following the
recommended training session, the Trustee Director recompletes the Self-Evaluation form. The Self-Evaluation
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forms completed in the period did not highlight any weaknesses in the Trustee Directors ability to carry out their
role effectively (see section 2.5 for further details).

2.5 Trustee Knowledge and Understanding
Throughout the period the Trustee Directors must demonstrate:
•
•
•
•
•
•

a working knowledge of the trust deed and rules.
a working knowledge of the current Statement of Investment Principles (SIP).
a working knowledge of all documents setting out the trustees’ current policies.
a working knowledge of Climate Change issues, ESG & Climate Control and TCFD requirements.
that they have sufficient knowledge and understanding of the law relating to pensions and trusts.
that they have sufficient knowledge and understanding of the relevant principles relating to the funding
and investment of occupational schemes.

Prospective Trustee Directors are provided with a Trustee Responsibilities document which sets out in detail the
Trustee role and Trustee Knowledge and Understanding requirements, together with reference to Trust Law and
Liability. This is issued to the prospective Trustee Director via email by the Scheme Secretary.
During the appointment process candidates are asked to provide information in relation to their previous
experience and any relevant qualifications they hold.
When a new Trustee Director is appointed, the Scheme Secretary will contact them with confirmation of their
appointment, in the form of an introductory email, containing the following documents, details and requirements:
•
•
•
•
•
•
•
•

Trustee Responsibilities document
Crystal’s Trust Deed and Rules and all Deeds of Amendment
A link to the Crystal website which contains information on Crystal’s investments and the Member Guide
Details of the current Trustee Directors
Fit and Proper Declaration for completion
Self-Evaluation Form for completion
Director Appointment Information form for completion
TPR Individual Fit and Proper form for completion

Prior to attendance at their first formal Trustee meeting, Trustee Directors are invited to attend a Trustee Training
presentation provided by the Scheme Secretary, together with the Administrator. This gives an overview of
Crystal, the advisers, investments, and administration, an overview of trust law, pensions law, trustee liabilities,
risk management and Master Trust Supervision, as well as what is expected of the Trustee Director. This is
intended to provide basic knowledge of Crystal's Trust Deed and Rules, SIP (details of the SIP can be found in
section 11.2), and any other document or policies adopted by the Trustee.
The Trustee gains and builds on its working knowledge of Crystal’s Trust Deed and Rules, the SIP and current
Trustee policies and ensures it has sufficient knowledge of the law relating to pensions and trusts and relevant
principles relating to funding and investment through, in particular, its bespoke training programme, completion
of the Trustee Toolkit, self-evaluation forms, and updates and advice from its advisers. In addition, key Trustee
policies are annually reviewed by the Operational and Compliance Committee to ensure they remain up-to-date,
and the Trustee has a working knowledge of the policies in place. The policies were last reviewed at the
Operational and Compliance committee meeting held on 3 February 2022, with details of the changes made
documented in the Policies document matrix. There were no significant changes made to any policies during the
period.
The Trustee documents a training programme which is reviewed and approved annually at the quarter 4 Trustee
meeting. The training programme remains a standing agenda item at each Trustee meeting. All training
undertaken by the Trustee Directors is recorded on a central training log which is monitored by the Scheme
Secretary.
Training that was undertaken by the Trustee Directors during the reporting period was as follows:
•

Investment
o TCFD training session – 15 July 2021
o TCFD Trustee meeting – 19 August 2021
o TCFD training hub - Governance of climate-related risks and opportunities - online training module
o AllianceBernstein Climate Control course – online training module
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•
•
•
•
•
•
•

Trustee Liability Insurance – 16 December 2021
Trust Rules (Benefits, Death Benefits and non-Standard Benefits) – 24 March 2022
Preventing Money Laundering – online training module
GDPR Essentials – online training module
Equality and Diversity – online training module
Emotional Intelligence – online training module
Administration, including contribution process and reporting

Trustee Directors are required to complete TPR's Trustee Toolkit or attend an equivalent Training course within 6
months of their appointment date as a minimum, with evidence of completion being kept on record. The training
is focused on providing an appropriate level of knowledge and understanding of matters such as the law relating
to pensions and trusts, and the principles relating to investment of pension scheme assets. All Trustee Directors
have completed TPR’s Trustee Toolkit. In addition, all Trustee Directors have completed the recently added
module on Pension Scams.
All Trustee Directors of Crystal must complete TPR’s Trustee Toolkit within six months of joining and every three
years thereafter and a copy of the completion certificate is sent to the Scheme Secretary for the Trustee Training
Log.
Alternatively, if a Trustee Director keeps a pensions industry Continuing Professional Development (CPD) record,
they will not be required to complete the Trustee Toolkit every 3 years but must send a copy of their CPD record
to the Scheme Secretary on an annual basis.
Professional Trustee Directors must continue to develop their knowledge and skills and undertake annually a
minimum of 25 hours relevant learning and development. Professional Trustee Directors will be required to
submit evidence of their CPD when available. The CPD records will be noted on the Trustee Training Log and a
copy saved in the Trustee’s training evidence file by the Scheme Secretary.
The Scheme Secretary received Samantha Pitt’s, Michael Clark’s, Kim Gubler’s and Bhavna Kumar’s 2021 CPD
records in May 2022 and they had all exceeded the relevant CPD requirements.
Trustee Directors are also required to complete a Self-Evaluation form at appointment which is refreshed on an
annual basis to assess their abilities and areas of focus for training.
The Self-Evaluation Form requires Trustee Directors to rate their competence from 1 (No Knowledge) to 5
(Excellent Knowledge) across the following subjects:
Trustee role
Overall confidence
Understanding of responsibilities
Understanding of risks
Knowledge of DC schemes
Understanding of Master Trusts
Operations
Understanding of Crystal operation
Knowledge of Crystal rules
Ability to challenge advisers
Ability to assess Scheme documents
Investments
Knowledge of investments generally
Knowledge of Climate Change issues
Understanding of ESG & Climate Control
Understanding of investment risks
Understanding of Crystal’s investments
Ability to assess investment reports
Ability to challenge investment advisers
Where areas of weakness are identified, the Scheme Secretary arranges for training at the earliest opportunity.
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The areas of weakness are identified if a Trustee Director rates their knowledge as 1- No Knowledge or 2 - Poor.
Trustee Directors are also able to notify the Scheme Secretary of training needs outside of the annual cycle.
Prior to the appointment of a new Trustee Director, the collective competence and skills of the Trustee Board are
considered alongside the assessment of the proposed individual to ensure the relevant skills of the whole Trustee
Board are maintained. This process is repeated annually.
During the period, the Trustee Directors completed their Self-Evaluation forms, which were assessed in
December 2021 by the Scheme Secretary, and it was identified that there were no immediate weaknesses in
Trustee knowledge or immediate training requirements.
Additionally, regular training sessions at Trustee meetings are facilitated by the Scheme Secretary and
Administrator to improve Trustee knowledge. Training is arranged via Crystal's Administration, Legal, Investment
and Audit providers, where required. Details of the training sessions undertaken during the period are noted
above.
During the period the Trustee Directors also completed compulsory on-line training modules for Preventing
Money Laundering, Data Protection, Emotional Intelligence and Equality and Diversity. All the Trustee Directors
completed and passed the on-line training between May and September 2021. The completion of these on-line
modules will be required annually and are next due in quarter 3 2022.
The training received in the period positively contributed to the Trustee Directors' ability to make decisions in the
best interest of the Members.
The Trustee Directors also receive investment commentary at each Trustee meeting and legal updates on a
monthly basis, ensuring they remain fully prepared for any legislative changes, new best practice
recommendations and continue to acknowledge the changing investment and economic landscape. The
Investment Committee also received training on illiquid investments during the reporting period.
The Trustee is satisfied that the combined knowledge and understanding of the Trustee Directors, together with
the advice, which is available to them, enables them to properly exercise their functions as Trustee Directors of
Crystal. In particular:
•

Samantha Pitt (Chair during the period) has relevant commercial and financial knowledge and
understanding of running a pension scheme and has a high level of knowledge regarding investments and
risk management that she has previously gained in her Corporate Treasury and Corporate Finance career.
Samantha also has a high level of experience and knowledge of the DC industry, particularly regarding
ESG and climate change. She also holds the APPT professional trustee accreditation.

•

Samantha Pitt and John Neal have extensive DC pensions knowledge and experience in the running,
managing and sitting on Trustee Boards of a DC pension scheme. Samantha Pitt is also chair of another
Master Trust.

•

John McGhee is a Member of the Chartered Institute of Management Accountants, is a Chartered Global
Management Accountant and holds FCA/PRA Approved person status. He has also been the Company
Secretary for SELECT and the Scottish Electrical Contractors Insurance Ltd. His key strengths lie in
compliance, finance and commercial consideration.

•

Kim Gubler, in her current and previous roles, as an establishing Director of a specialist pension
consultancy firm and a Director of the Pensions Administration Standards Association, has vast
knowledge and experience of DC pensions, pensions administration and communications.

•

John Neal has knowledge and experience with investments, in particular ESG matters, due to his role as a
Member of the Unite Pension Scheme Investment Committee. He holds the PMI Retirement Provision
Certificate and has expertise in pension legislation and investments. John has also completed the PMI
accreditation programme, APTitude.

•

Michael Clark, in his senior positions at MNPA and Capita Trust Company and owning his own Trustee
Services company, has vast knowledge and experience of DC pensions, pensions administration and
Trusteeship. Michael has also completed the PMI accreditation programme, APTitude.

•

Bhavna Kumar is a qualified actuary and has extensive experience of DC pensions. She established Align
Pension Ltd with two others and has knowledge of investments as she was previously an authorised
investment adviser. She works with a range of schemes including defined benefit, DC and hybrid schemes
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and has experienced the full range of pension scheme matters. She also holds the APPT professional
trustee accreditation.

2.5.1 Trustee Individual and Collective Competency
The role of the Trustee is critical to the safeguarding of Member benefits and ensuring that oversight is given to
all aspects of Crystal. As this requires a broad knowledge in relation to pensions, the law relating to pensions,
operational risks and the commercial impact of Master Trusts, all the required skills are unlikely to be found in a
single individual. The short biographies in section 2.1 outline the backgrounds and experience of each of the
Trustee Directors in post during the period. The collective competence of the Trustee Board is critical alongside
skillsets outlined below which each individual should possess:

Skill
Understand pensions law
Understand trust law
Understand duties, obligations and powers of trustees
Understand structure of DC Pensions
Understand Master Trusts structure and legislation
Understand principle of investing assets
Understand investment asset classes and risks
Understand climate change issues
Understand ES&G and climate control
Understand scheme charges and associated fees
Understand Trustee liability and protection
Able to manage conflicts of interest
Able to dedicate time to preparing for and attending meetings
Able to analyse information and reports presented in meetings
Understand the benefit structure and discretionary decisions
Understand roles of advisers and able to challenge
Understand the contribution process and reporting
Understand and identify risks
Completion of Trustee Toolkit
Working knowledge of Scheme documents (e.g., Trust Deed, SIP etc)
In depth experience/knowledge of DC Pensions
In depth experience/knowledge of Trusteeship
In depth experience/knowledge of DC investments
In depth experience/knowledge of Pension Administration
In depth experience/knowledge of Communications
In depth experience/knowledge of Compliance
In depth experience/knowledge of Finance
In depth experience/knowledge of Commercial factors

Individual
Y
Y
Y
Y
Y
Y
Y
Y
Y
Y
Y
Y
Y
Y
Y
Y
Y
Y
Y
Y

Collective

Y
Y
Y
Y
Y
Y
Y
Y

An annual review is conducted by the Head of Governance and Director of Strategy at Evolve where the
individual and collective competence is assessed based on the above which is also outlined in the Trustee
Responsibilities document. A report is prepared for the Trustee to review, approve and sign.
The annual assessment of Trustee standards was conducted in quarter 4 2021 together with the Fit and Proper
requirements and a report was prepared and presented to the Trustee for review. The Trustee approved it as
accurate and it was signed by the Chair on 16 December 2021, confirming that as a collective, the Trustee had
more than the required 10 years’ skills, experience and knowledge and as individuals the Trustee Directors
possess different strengths.
In summary, the combined knowledge and understanding of the Trustee Directors, (as demonstrated in sections
2.2 and 2.5), together with the advice that is available to them via their service providers, adds to the overall
competency of the Crystal Trustee and its ability to act in the best interests of its Members. The Trustee has
evaluated the performance and effectiveness of the board as a whole against the objectives of the Trustee
Responsibilities document and has concluded that the Trustee is fully equipped to exercise its functions and
properly run Crystal.

2.6 Trustee attendance
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The Trustee Directors’ attendance at all meetings is recorded by the Scheme Secretary. The overall attendance at
the 4 main Trustee, 8 extraordinary and 11 committee meetings held in the period of this statement was 89.77%
(last year 95.37%).

3.

How are conflicts managed?

The Trustee has established a Conflicts Policy to assist the Trustee board in identifying, managing and monitoring
actual and potential conflicts of interest that arise in relation to Crystal. This policy is reviewed and approved
annually.
Prior to the commencement of each Trustee and Committee meeting, Trustee Directors and attendees are asked
to declare any conflicts relating to their ongoing position or any specific items raised on the meeting agenda. The
Trustee considers the Conflicts Policy in place during this standing agenda item.
When a conflict is declared, the Trustee Directors decide which of the following actions are proportionate and
appropriate:
•
•
•
•
•
•

No action required but conflict noted
Abstention from specific discussion(s)
Abstention from specific decision making
Removal from Trustee meeting
Review of position
Removal from position

When selecting the appropriate course of action, the Trustee Directors take into consideration the risk and
potential impact on discussions and decision making, with findings recorded in the Trustee meeting minutes.
Any conflicts raised by Trustee Directors or service providers are documented in the Conflicts Log. Recurring
conflicts are identified and raised with the Trustee by the Scheme Secretary.
Conflicts remains a standing item at every Trustee meeting. Trustee Directors and attendees, including service
providers, must declare at the beginning of each meeting whether they have any actual, potential or perceived
conflicts of interest.
The Trustee has not identified any actual conflicts in the respective relationships between the non-affiliated
Trustee Directors and service providers. Where potential conflicts have been identified these have been
considered and are managed appropriately. Potential conflicts are not actual conflicts but could become one in
time, and as such remain a standing agenda item.

4.

Who helps the Trustee to assess if Crystal is good value for Members?

The Trustee of Crystal assesses Value for Members, together with the advice and guidance received from its
service providers. These service providers are appointed by the Trustee in line with the provisions stated in the
Trust Deed and Rules.
The service providers to the Trustee and Crystal during the period were:
•
•
•
•
•
•
•
•
•

Actuary
Administrator
Accountant
Auditor
Assurance (AAF) auditor
Investment Consultant
Investment Managers
Legal Adviser
Secretarial

First Actuarial
Evolve Pensions Limited
Burgess Hodgson
RSM UK Audit LLP
RSM Risk Assurance LLP
Dean Wetton Advisory
AllianceBernstein / Legal & General Investment Management
Pinsent Masons
Evolve Pensions Limited

In addition to the above service providers to the Trustee, the Crystal bank accounts are held with HSBC.
Further information on Value for Members is shown in section 12.6.

4.1 How does the Trustee appoint a new provider?
In appointing a service provider, the Trustee will take into consideration a number of factors including:
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•
•
•
•

Are there any reasons why an appointment process should not take place at this time?
Are there areas of the current service provision which are lacking?
Are there any providers who must / must not be included in the shortlisting process, and why?
Does the Trustee feel it is appropriate to conduct a full provider review with face to face interviews?

These considerations will be discussed at a Trustee meeting prior to the commencement of the shortlisting of
potential providers. At this stage the Trustee will discuss whether a Working Group of the Trustee should be
formed to manage the service provider review process and report back to the Trustee with a recommendation.
The second stage of the appointment process is for the Scheme Secretary to select potential providers from the
wider market, based on the selection criteria documented in the Service Provider Appointment Policy, including
the current service provider for the position. The providers will be emailed with a request to send a tender
proposal for the Trustee to consider.
The Scheme Secretary will also take into consideration the qualities the Trustee would like to see in a potential
service provider and any recommendations or requests for certain providers to be included.
The service providers are then shortlisted by the Scheme Secretary after an in-depth analysis of the received
tender documents has taken place. In preparing the recommendation, the Scheme Secretary will consider the
following:
•
•
•
•
•
•
•
•
•
•

Relevant experience
Industry reputation
Qualifications
Accreditations
Fees
Charging basis
Interview technique
Presentation/ reporting skills
Investment performance (if appropriate)
References or referrals (if deemed necessary)

The shortlisted providers’ tender documents are then made available to the Trustee to review, ahead of an
arranged provider review, if necessary, which will usually take place during a quarterly Trustee meeting.
At stage three, those providers shortlisted will provide a presentation as part of the provider review, with the
opportunity for the Trustee to put questions to them.
Following the provider review and Trustee discussion, a formal proposal for provision of services is presented to
the Trustee for consideration by the Scheme Secretary, based on, but not limited to, the following criteria:
•
•
•
•
•

Quality and Structure – Inception of company, structure of the team i.e., years of experience and number
of staff and what other clients make up their portfolio.
Knowledge – Understanding the challenges that the provider feels will affect the Master Trust industry
now or in the future.
Value for money – Full disclosure of charges, including any additional costs that may be taken into
consideration such as trustee training and attendance at meetings.
Added Value - What does their company offer that is different from their competitors?
Creditability – The Scheme Secretary will look to obtain references from reputable clients.

The agreement for the appointment of provider will be reached by the Trustee at a quorate meeting and the
decision of the successful provider will be formally minuted.
Once the proposal has been deliberated and the agreed provider chosen, those not selected will be contacted.
During the fourth stage the successful provider will receive a Provider Appointment letter, detailing the terms of
the appointment, including:
•
•
•
•

Scope of Services
Charges
Key Performance Indicators (as listed below)
Termination Clauses
14

•
•
•

Liability
Data Protection
Confidentiality

The Provider Appointment letter is reviewed annually in line with the service provider review to ensure it remains
relevant. Any amendments required are carried out by the Scheme Secretary and approved by the Chair of
Trustee.

5.

What is the future of Crystal?

5.1 Supervision Regime
The Master Trust Authorisation regime came into force on 1 October 2018 and all Master Trusts must show that
the people running the Master Trust are fit and proper, systems and processes are robust, there is a Scheme
Funder, the scheme is financially sustainable and there is a continuity strategy in place that will ensure the
protection of Members’ benefits. On the 11 April 2019, Crystal was granted Master Trust Authorisation by TPR.
After obtaining Authorisation from TPR, it is imperative Crystal maintains it by continuing to show high levels of
governance, controls, processes and that it remains financially sustainable. As part of ongoing Supervision,
Evolve and the Trustee have put in place controls to continually review Crystal’s documentation, including all
policy, process, and risk monitoring documents, all of which are referenced in the annual Supervisory Return.
Crystal will also undergo an external audit of administration controls and processes as part of the Master Trust
Assurance framework and submit this, together with all ongoing evidence to TPR as proof Crystal continues to
satisfy the requirements to be an Authorised Master Trust (see sections 5.1 and 5.2).
As part of the Authorisation process, Master Trusts are required to complete a Business Plan, which was a new
requirement of the Authorisation process and is required by the Pensions Schemes Act 2017 and Occupational
Pension Schemes (Master Trusts) Regulations 2018. The Business Plan sets out Crystal’s objectives and illustrates
its viability through the business strategy, costs, revenues, financial sustainability, financial reserves, and
continuity strategy. It ensures Crystal continues to be in a sustainable position to successfully operate.
The statistics and underlying assumptions to Crystal’s Business Plan are monitored by both the Evolve Executive
and Head of Governance on a quarterly basis to ensure early detection of any risks to the delivery of the Business
Plan.
If the Business Plan remains on track and there are no risks to the delivery of the Business Plan a report is
circulated to the Trustee at the first timetabled Trustee meeting following the review.
If the review indicates that there are risks to the delivery of the Business Plan the Head of Governance will
circulate information to the Trustee at the earliest opportunity, no later than 7 days after detection. The Head of
Governance and Evolve Executive will also assess if the risks to the delivery of the Business Plan constitute a
Significant Event. Under Pension Schemes Act 2017 the Trustee is required to notify TPR if certain Significant
Events occur in relation to Crystal. Significant Events are matters which affect whether a Master Trust still meets
the Authorisation criteria and the information provided enables TPR to understand the impact of the Significant
Event and how it is being managed.
An annual Supervisory Return is also required to be submitted to TPR covering Significant Event reporting,
fitness and propriety of the Trustee Directors and other relevant persons and details regarding core systems and
processes that are in place to show how oversight is maintained by the Trustee. The first return was submitted on
1 July 2021, ahead of the deadline of 5 July 2021 and the second return was submitted on 24 June 2022, ahead
of the deadline of 5 July 2022.
In addition, as part of the ongoing engagement with TPR, certain documents are required to be submitted at
regular intervals such as the Risk Register, administration reports and meeting minutes.

5.2 What is Master Trust Assurance?
The Master Trust Assurance Framework is an internal controls report which is prepared in accordance with
the framework set out by the Audit and Assurance Faculty of the Institute of Chartered Accountants in
England and Wales, with specific reference to Technical Release 05/20 AAF Assurance reporting on Master
Trusts.
Crystal’s latest report sets out detailed information regarding the control procedures and overriding objectives
used in the operation of Crystal over the period 1 January 2021 to 31 December 2021. The report was
independently audited and was used as part of the evidence submitted to TPR for further scrutiny for Crystal’s
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Supervisory Return.
Crystal's full Master Trust Assurance Report is available to Members on request. Please contact the
Administration team at penadmin@evolvepensions.co.uk for an electronic copy.

5.3 How does Crystal remain sustainable?
The Trustee acknowledges that Crystal must have scale in order that it can maintain a charging structure which
provides and demonstrates Value for Members and requests that Evolve (as Scheme Funder) provides relevant
information in an Annual Evolve Overview – Information Requirements Policy (previously called the Evolve
Capacity Review) and on request.
The Trustee monitors the growth of Crystal at each Trustee meeting using the Administration Report and the
Administrator’s Reserve Funding charts and has put in place a process to review expected future growth in the
Annual Evolve Overview. The careful and considered review of the Administration Report enables the Trustee to
monitor the administration service, as it is considered one of the most vital services to Crystal. The Scheme
Secretary requests the Annual Evolve Overview from the Scheme Funder across the following categories:
•
•
•
•
•
•

Operational
Staffing
IT and systems
Growth and sustainability
Risk Management
Budget and fees

The Trustee reviews and approves the overview report requesting further information or action as necessary. This
annual review is documented in Trustee meeting minutes.
The Scheme Funder presented the annual overview to the Trustee on 16 December 2021 for the period under
the agenda item Annual Evolve Capacity Review.
The Trustee also monitors the growth of Crystal at each Trustee meeting using the Quarterly Scheme Business
Plan. Crystal’s Business Plan is reviewed quarterly in line with the Business Plan Review Policy, which was
reviewed and approved by the Operational and Compliance Committee on 3 February 2022.
All reporting and discussions of the Administration Report, Annual Evolve Capacity Review and Quarterly Scheme
Business Plan Review items are minuted at the relevant Trustee meeting.
The Trustee prepares an annual Report and Accounts for each Scheme Year ending 5 April. These accounts are
independently audited by RSM and approved by the Trustee. The Trustee also approves its own audited
Company accounts.

6.

What has happened during the period?

6.1 Covid-19 Impact
As a result of the Covid-19 pandemic the Trustee has continued to monitor the additional measures introduced
to ensure that Crystal continues to operate in an effective and efficient manner:
•

Where required more frequent meetings have been held and there has been a change in the style of
meetings due to the use of Video Conferencing via Teams. The Trustee recognised that holding long
virtual meetings could become strenuous so introduced shorter more frequent meetings to ensure
Trustee business was conducted in a timely and efficient manner. All meetings in the period were held
virtually.

•

The Trustee and Evolve Actions Log continues to be monitored, with updates provided to the Operational
and Compliance Committee.

•

Contingency planning measures were introduced with Covid-19 related risks added to the Risk Register.
The Risk Register continued to be monitored by the Operational and Compliance Committee with Trustee
oversight.

•

The Trustee maintains an Emergency Contingency plan in respect of Trustee cover to ensure that quorum
arrangements could continue to be met, and Trustee business could continue to be conducted if there
were Trustee Director absences.
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•

The Trustee continues to request details from all of its service providers’ individual continuity strategies
and continues to maintain open lines of communication with them during this uncertain time. In
particular, Evolve, the Administrator and Sponsoring Employer of Crystal, confirmed to the Trustee that
all staff were, and continue to be able to maintain a regular service via remote working. Evolve also
confirmed all usual cyber security had been retained, with employees only able to access the network
through a secure VPN connection, using individual log ins.

•

Increased support continues to be provided to Crystal’s Membership to help them through this difficult
time. Administration activity continues to be monitored for any emerging trends and to ensure Member
cases continued to be processed in line with Service Level Agreement standards (SLAs) which are
reported to the Trustee. In addition, areas of governance such as pension scams were strengthened by
adding a number of additional controls to ensure that Member’s interests continued to be properly
protected. Increased dialogue with Employers took place to confirm Business as Usual (BAU) and ensure
that contributions continued to be paid in a timely manner.

6.2 War in Ukraine
Russia’s invasion of Ukraine in late February caused a global shock and record sanctions and tensions fed
through into markets, which were impacted by both news of Russia's invasion of Ukraine and continued rising
inflation.
The Trustee, together with its Investment Consultant and Investment Analyst, continue to closely monitor the
impact of the crisis on investments around the world. Details regarding Crystal’s exposure to Russian investments
and the steps being taken are set out in section 12.5.

6.3 Impact of inflation
The Ukraine conflict also led to heightened concern over global energy supply, and other commodities, which
served to further increase inflationary pressures. Tightening of monetary policy from global central banks and
soaring commodity prices contributed to a further surge in inflation as well as supply chain disruption.
The Trustee is mindful of the increased inflationary pressures and the potential impact on the running of Crystal
in terms of increasing costs and the impact on Evolve. As part of ongoing due diligence and best practice the
Trustee monitors the impact through the review of the Business Plan and Commercial updates provided at each
quarterly Trustee meeting.

6.4 Climate change governance and reporting requirements
The Trustee Board has ultimate responsibility for ensuring effective governance of climate related risks and
opportunities in Crystal. The Board meets every quarter and has included climate-related training on best
practice and risks and opportunities as a dedicated item at Board meetings since March 2021. The Board expects
to undertake scenario analysis at least every three years, in line with DWP regulations and will continue to review
investment strategy annually, including its strategic approach to climate related risks and opportunities.
During the period the Trustee received climate training from their Investment Consultant in two extra Trustee
meetings, and each Trustee Director completed the Governance module of the TCFD Knowledge Hub by August
2021. In addition, the Trustee Directors have attended several TCFD and climate change seminars to develop
their knowledge and the Trustee maintains a climate related training logbook.
As part of the work to produce their report on climate related financial disclosures, the Trustee, with their
Investment Consultant, conducted scenario analysis in order to identify investment risks and opportunities and to
assess their potential impact on Crystal. Assessments were made of transition and physical risks (both acute and
chronic) in the Lifestyle Strategy and the TDFs, and now for the most recent report, extended and updated across
these default strategies. A mixture of qualitative and quantitative evaluation of risks was used, with an
expectation that understanding and quantification of climate risks will develop further over time.
In addition to the scenario analysis, consideration of climate related risks and opportunities beyond the
investment level has also been taken by the Trustee. Risks have been assigned ongoing management
responsibilities, and fully integrated into the Risk Register using impact and likelihood ratings to produce an
overall risk score. Maintaining and updating the Risk Register is the delegated responsibility of the Operational
and Compliance committee, with Trustee oversight.
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7.

Who are the Crystal Partners?

Crystal is open to consolidation and accepts other Master Trusts and DC arrangements into Crystal.
A consolidated Master Trust or DC arrangement is referred to as a ‘Partner’, as the Crystal Trustee and the
Sponsor of the previous arrangement work together to ensure a successful transition for Employers and
Members. A Partner can retain its logo as well as have its own Member Guide and named section within Crystal,
so Employers and Members see a continuation of their pension.
During the period, SuperTrust UK Master Trust (SuperTrust) consolidated into Crystal. As noted in the last
Statement, the Principal Employer of SuperTrust transferred its Employers and Members to Crystal on 1 January
2021, with the final asset transition completed in June 2021. The previous Trustee of SuperTrust selected the
Lifestyle (Cash) to be the investment default for their Members’ investments and contributions and this was
adopted in Crystal following the transition.
At the Trustee meeting on 24 March 2022, the Trustee reviewed the Lifestyle (Cash) default and agreed it will be
changed to the Lifestyle Strategy going forward. This change is currently underway and is due to be completed
on 26 September 2022. Further details of the review are explained in section 11.1.1.

8.

How is Crystal Administered?

8.1 Review of service providers
The Trustee assesses the performance and effectiveness of service providers annually. The Service Provider
Appointment Policy details the process and all discussions are documented in the Trustee meeting minutes. A full
tender process is followed triennially. The full triennial tender process mirrors the usual appointment process.
Performance is measured and reviewed by reference to Key Performance Indicators for each service provider.
The Key Performance Indicators of the Investment Consultant include but are not limited to:
•
•
•
•
•
•
•
•

Quality and timeliness of reports
Clear and understandable objectives detailed in reports
Comprehensive reporting
Reports supported by up to date evidence from the wider investment market and investment managers
Consideration given to the wider investment market and economic impact
Quality of the SIP
Proactivity in recommending new ideas
Knowledge of TCFD reporting requirements and clear instruction and assistance to the Trustee

The Key Performance Indicators of the Actuary include but are not limited to:
•
•
•
•

Timeliness of provision of Statutory Money Purchase Illustration (SMPI) factors
Notification of new regulatory guidelines for SMPI calculation
Clarity of explanations
Availability for queries

The Key Performance Indicators of the Administrator include but are not limited to:
•
•
•
•
•

Quality and timeliness of reports
Regular and transparent evidence to support operational capabilities
Consistently meeting agreed SLAs
Transparency and timeliness in reporting any complaints
Level of engagement offered to Members i.e., online tools available

The Key Performance Indicators of the Scheme Secretary include but are not limited to:
•
•
•
•
•

Quality and timeliness of meeting papers
Quality and timeliness of meeting minutes
Availability for questions
Continues to hold the relevant skills and expertise to provide the services agreed
Accuracy of documents prepared

The Key Performance Indicators of the Legal Adviser include but are not limited to:
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•
•
•
•

Provision of regular compliance information
Availability for first stage queries
Quality and timeliness of advice
Transparent fee structure

The Key Performance Indicators of the Accountants include but are not limited to:
•
•
•
•

Quality and timeliness of the Report and Accounts
Accuracy of Report and Accounts
Timeliness of requests for relevant documents and information
Transparent fee structure

The Key Performance Indicators of the Auditors include but are not limited to:
•
•
•
•

Quality and timeliness of reports (Report and Accounts, Auditor’s report to the Trustees and the AAF)
Timeliness of audit requests and queries raised
Transparent fee structure
Clear and concise Audit Findings Report

The Key Performance Indicators of the Investment Managers include but are not limited to:
•
•
•
•
•

Comprehensive, accurate and timely reporting
Overall performance i.e., meeting benchmark objectives
Achieving long term return targets set within agreed risk levels
Comparison to other managers to ensure they continue to be dynamic and forward thinking
Expenses are in line with expectations

The Key Performance Indicators of the Bank include but are not limited to:
•
•
•

Level of customer service provided
Clear charging structures in place
Comprehensive fraud check structure in place

In addition to the above Key Performance Indicators, the following points are also reviewed:
•
•
•

Assessment of the effectiveness of reports or advice provided
Quality of communication at Trustee meetings
Quality of feedback from third parties such as the Administrator

In the event a service provider is not meeting its Key Performance Indicators, or the Trustee is dissatisfied with
the level of service provided, the service provider will be contacted and informed, and given the opportunity to
improve their standards.
The Trustee regularly reviews and assesses Crystal, its performance and its service providers, and may make
recommendations for improvements with regards to the operation of Crystal or its service providers.
During the period, following its annual review of service providers, any actions deemed appropriate during the
period were communicated to the relevant party for corrective action with further reviews timetabled.

8.2

Service providers reviewed during the statement period

In line with the Trustee’s Service Provider Appointment Policy, service providers are reviewed annually in the
quarter 2 Trustee meeting. The review includes each providers’ costs and KPIs and is an opportunity for the
Trustee to raise any concerns over performance.
At the Trustee meeting on 16 June 2021 the Actuary and Scheme Secretary were specifically considered with no
concerns raised by the Trustee and no changes needed to be made to the current providers.
In respect of the Legal Adviser, following expiry of their 3-year term in November 2021, it was agreed that a
review would take place in Q2 2022. The Trustee agreed that a full tender process was not required as there were
no concerns with the incumbent provider and they had consistently offered a good service over their term. It was
therefore decided that a market review should be conducted as an alternative. The Trustee delegated the review
to a Working Group made up of three Trustee Directors.
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The review followed the process set out in the Service Provider Appointment Policy, with a Request for
Procurement (RfP) prepared and agreed by the Working Group. The RfP was issued to 4 legal advisers, including
the incumbent provider, who all responded. It was noted the responses had been satisfactory and were
indistinguishable in terms of business processes and performance metrics across the benchmarking exercise.
Following review of the responses, the Working Group agreed to recommend remaining with the incumbent,
Pinsent Masons, which was approved by the Trustee at the meeting on 7 June 2022.

8.3

Core financial transactions monitoring

The Trustee needs to ensure that certain transactions (known as "core financial transactions") relating to Crystal
are processed promptly and accurately.
For these purposes, "core financial transactions" include (but are not limited to):
•
•
•
•

investment of contributions made to Crystal by Members and their Employers.
transfers into and out of Crystal of assets relating to Members.
switches of Members' investments between different funds within Crystal.
payments from Crystal to or in respect of Members/beneficiaries.

Crystal has an SLA in place with the Administrator, Evolve, which covers the accuracy and timeliness of all
activities, including core transactions.
Crystal’s Administrator reported to the Trustee that once matching data and payment were received, 99.99% of
the core financial transactions were processed within the agreed service levels that were outlined and approved
by the Trustee and Administrator in the SLA over the reporting period.
The Administrator's case-work items are split between Employer Services and Member Services.
•
•

The Employer Services team process, upload and invest contributions.
The Member Services team process individual Member work items such as retirements and transfers
along with other general Member enquiries.

Processes adopted by the Administrator to help meet the SLA include but are not limited to daily monitoring of
bank accounts, a dedicated contributions processing team and a dedicated finance team responsible for
checking all investment and banking transactions.
During the period the core transaction cases were split as below:
SLA percentage target met (average over reporting period)
Member Services

100%

Employer Services

88.98%* impacted by third party delays outside the control of The Employer
Services Team

*The Employer Services Team had advised the Trustee in the Administration Reports that they had received
23,970 contribution data files for the reporting period. Due to missing contribution schedules, payments, or
outstanding queries on data or payments, only 21,329 cases could be invested. However, once data and payment
were received, the SLA rose to 99.99%. The missing data is in respect of where the Administrator receives a data
file but no payment, received payment but no data file, there is mismatch or both data and payment is missing.
The missing contributions are monitored on an ongoing basis with the Administrator working with the relevant
Employer to resolve the issue.
During the reporting period, the Administration team remained home based until 1 September 2021 when it
started a phased return to work with a full return to business as usual (BAU), i.e., working from the Administration
offices on 11 October 2021. Whilst home based, the Member Services team prioritised benefit payment cases.
The SLA for benefit payment cases has remained at 100% during the reporting period.
To ensure the Administrator is working to the highest standard, the Trustee reviews the workloads, service level
performance and the accuracy of the work produced in weekly information provided by the Head of
Administration, and via the monthly Administration Report. An inter-period administration update is provided at
each Trustee meeting which provides a precis of workflow statistics and performance in the time between the
meetings.
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The Administrator has a number of systems and processes in place that enable it to ensure that core financial
transactions are processed accurately and promptly. These include but are not limited to reconciliation of monies
invested and the corresponding units purchased, process for ensuring data is up to date and identifying any gaps
in contribution records.
As part of the monitoring to ensure that core financial transactions are processed promptly and accurately, the
performance of the service levels has been monitored by the Trustee throughout the period in the Administration
Reports. The Administration Reports set out the performance of the Administrator against the agreed service
levels. Any work items completed outside of the SLAs are monitored by the Head of Administration and an
explanation is provided to the Trustee if targeted SLAs are not met so that remedial action can be considered and
taken where necessary.
Over the period, the average SLA of 97.8% was reported to the Trustee in the Administration Reports. This was
discussed by the Trustee and the Administrator during the Trustee meetings. The Trustee are confident that the
processes and controls in place with the Administrator are sufficiently robust to ensure that core financial
transactions have been dealt with promptly and accurately during the period.
Overall, in the 12-month reporting period the Member Services team received and closed 48,906 items of
incoming casework with an average SLA performance of 98.48%.
Data integrity is an area where the Administrator has invested significant effort to improve and enhance their
processes. In 2021, The Trustee approved a Data Management Plan based on the PASA guidance linked to the
newly formed Evolve data committee, which continues to provide leading edge data integrity testing and
analysis. The Administrator routinely undertakes over 3.4 million data tests a month to assess and improve data
quality. The Administrator is also working with the PASA Dashboard Working Group (“PDWG”) to ensure
compliance with forthcoming Pensions Dashboard requirements.

9.

What communications are used?

9.1

General Data Protection Regulation (GDPR)

The GDPR was new legislation regarding protecting and processing data appropriately and came into effect on
25 May 2018. The GDPR now forms part of UK data protection law, known as the “UK GDPR” which came into
force on 1 January 2021. The Trustee of Crystal has ensured all parties involved with Crystal are aware and
comply with their obligations, with each service provider having the same agreement in place to comply with the
legislation.
Members have also been notified of the change in data protection law via a Privacy Notice. Crystal’s Privacy
Notice was reviewed and updated on 3 July 2019 (and is currently in the process of being reviewed) and is
available in the Member Information page of the Evolve website. A link to the Privacy Notice is also provided in
the Welcome Email communication issued to all new entrants to Crystal.
The Data Protection Policy is reviewed and approved annually. The policy was reviewed and approved by the
Operational and Compliance Committee on 3 February 2022, the only revisions from the previous version were
updated dates, however, the Committee still conducted a full review for appropriateness. The policy is next due
for the usual annual review in 2023.

9.2

Regular Communications

Newsletters were issued quarterly to all Employers and quarterly to all Members during the period. Members in
decumulation also received a quarterly newsletter. Each newsletter includes a section entitled “We value your
feedback” and a link to a feedback survey that gives Members and Employers an opportunity to provide
feedback. Prior to the feedback survey, Members were given the opportunity to email the Administrator using a
link in the newsletters. All newsletters are distributed by email using dotdigital. See also section 9.5 for more
details on providing feedback.
Evolve has recently updated the look and feel of the Member newsletter to increase engagement with Crystal
Members. These changes include using Evolve’s “Time for Change” campaign images and ensuring that the
format is mobile friendly. Between April 2021 and March 2022, 994,470 emails were sent out to our Members.

9.3

Other communications

The Trustee maintains an annual planner for educational and engagement Member communications with topics
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such as, Environmental, Social & Governance (ESG), Additional Voluntary Contributions (AVCs), Scams,
Drawdown and General Investment.
These messages are delivered by a number of mediums:
•
•
•

•
•

Member newsletter - Circulated to all Members on a quarterly basis.
Evolve website – on 28 March 2022 the Evolve website was updated to include a new brand and specific
Member and Employer areas to make it easier to locate information.
Social Media posts - these include links to specific items on the new Member education page. Content is
posted three times a week to Twitter, LinkedIn, Facebook and Google My Business. Topics covered
include: how does my pension work? what is investment? what are my options at retirement? how can I
get advice?
Scheme communications – links to educational videos and material in standard communication – for
example the retirement advice options embedded into retirement reminder communications.
Podcasts - a series of podcasts has been produced and published by Evolve on topics such as the
importance of Member advice, responsible investment and drawdown options.

ESG
Following on from specific educational ESG communications issued by the Trustee in 2021, it was decided that a
survey would be issued to all Members to gauge their interest and opinions on ESG related investments.
The survey was issued on 8 May 2021 to all Members. The survey was opened and read by 53% and less than 1%
of recipients responded. The responses were shared with the Trustee through the Investment Committee.
TCFD
On 30 March 2022, the Trustee issued the first in a series of communications to Members regarding TCFD
reporting. The communication was sent to 79,485 Members of which 35,221 opened the communication and
769 opened the TCFD Member-Friendly document.
Guidance
The Trustee believes that providing access to good quality guidance is essential for Members. Links to the
retirement guidance provider have been embedded into retirement communications issued by the Administration
team. This guidance option is provided in addition to Pension Wise and MoneyHelper.

9.3.1

Covid-19 Impact on Communications

The Evolve Communications Committee (ECC) was established in response to Covid-19 and formed shortly after
the lockdown measures were introduced in March 2020. The ECC was concerned that any targeted
communications regarding Covid-19 updates to Members would run the risk of prompting them to take
unnecessary action, which could lead to unwanted outcomes.

9.4

Communicating with Members and Employers

The ECC is formed of Members of the Evolve Executive, Administration, Client Services and Governance teams at
Evolve, and is committed to ensuring communications issued are timely and relevant.
The role of the ECC, which meets monthly, is to review the latest announcements from the government, TPR and
general pensions press along with any issues that have arisen from contact with Members and Employers. In
respect of Evolve service provision, the ECC will determine if an announcement needs to be circulated and if so,
what content should be included.
Additionally, the ECC assesses enquiries and feedback notified by the Administration team, to decide on whether
Scheme specific communications are required and will then liaise with the Development Committee who will be
responsible for taking this forward.
Part of the Development Committee’s remit is to review and monitor communications. At a Development
Committee meeting that took place on 17 June 2020, it was agreed that the ECC would take ownership of the
engagement role with Members and Employers but that the Trustee would continue to have overall control and
responsibility of Member related communications or specific Trustee announcements. It was also agreed that the
Development Committee would work with the ECC, with open lines of communication maintained on an ongoing
basis. Following the pandemic, the ECC has continued to operate and has expanded the original remit to include
discussion about the different ways to engage with Members and understanding Members’ needs.
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In December 2021, responsibility for the practical development and ongoing monitoring of the Trustee
Accessibility and Vulnerable Persons Policies was delegated to the ECC by the Trustee. The topic is a standing
agenda item and is discussed at each monthly meeting and is also considered by the Development Committee.
The Trustee has drafted policies to include definitions, risk factors, principles and guidelines for production of
communications. In addition, the policies will outline product design and standards for such things as websites.
The ECC will be responsible for ensuring that all decisions made by the Trustee are implemented by Evolve.

9.5

Member Feedback

The Trustee is also required to have arrangements in place throughout the Period to encourage Members, or their
representatives, to make their views about Crystal known to the Trustee.
Feedback is requested from Members in a number of ways and any feedback received is reported to the Trustee
in the monthly Administration Reports. If any feedback needs addressing, it is done during the Trustee meeting
and action is taken as decided by the Trustee.
The regular newsletters include a section entitled “We value your feedback” which invites Members (and
Employers) to leave feedback via a survey link, to ensure that they are being provided with the best possible
service.
Members, their beneficiaries and representatives can provide feedback via telephone (01322 640530) or email
(penadmin@evolepensions.co.uk) to the Administration team, who are responsible for responding to the
feedback received. The contact details are also available on the Crystal website and in newsletters. Evolve’s
contact information for Members is also included on all their communications, including emails.
Additionally, at the end of every Member communication, the Administrator requests feedback from Members,
which is received to a dedicated inbox (Memberfeedback@evolvepensions.co.uk), monitored by the Head of
Administration. Members can also leave reviews via Google Review and Trustpilot and these platforms are
monitored with any feedback responded to by the Client Services team, with queries passed to the
Administration team to action.
As of February 2022, after a Member has been through an Administrative process a feedback form is sent to
them. To date 402 emails have been sent requesting feedback and the form has been completed 17 times with
responses reviewed by the Administration team.
The Trustee has decided that the above methods of feedback are appropriate to the size of Crystal and electronic
forms of communication are cost effective and more forward thinking for Members. However, the Trustee also
appreciates that there are some Members who prefer to receive postal communications and every effort is made
by the Administrator to accommodate this.
In addition, the Trustee is aware that there may be Members who are vulnerable and may require their
information in a different format. The Development Committee agreed that further investigation was required to
understand the needs of the Membership and will investigate and agree actions and next steps during 2022/23.
These include reviewing accessibility of the website and communications, preparing guidelines for vulnerable
Members when drafting communications and providing additional training for the Administration team as ‘front
line’ staff.

9.6

Employer Feedback

Feedback is requested from Employers via the quarterly newsletter. Employers are able to complete the feedback
survey in the “We value your feedback” section or email or telephone the Administration team at any time.
Feedback is reported to the Development Committee and Trustee. If any feedback needs addressing, it is done
during the relevant Committee meeting.
In March 2020, the ECC introduced an additional method of collecting feedback and information from Employers
via a survey circulated by email to all Employers. This feedback has been shared with the Trustee in the monthly
Administration Reports.
The Trustee has decided that the above methods of feedback are appropriate to the size of Crystal and electronic
forms of communication are cost effective and more forward thinking for Employers.
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9.7

Social Media

The Trustee, through Evolve, has increased the number of methods of obtaining Member feedback by increasing
the profile of Crystal on social media platforms such as Twitter, Facebook and LinkedIn.
A presence on these platforms also increases brand awareness of Crystal and Evolve to Members, Employers and
the industry. It also allows the Trustee to focus specific, targeted content to the platforms most relevant for the
audience.
From April 2021 to April 2022, 213 posts were shared across these four platforms.

10. What are the different sections in Crystal?
Crystal is separated into operational sections for the purpose of setting different operating parameters on the
internal database system, which allows flexibility in setting different charging rates and investment options. This
differs from a Partnership, where a third party may be involved in the initial set up, including charging and
investment options due to the consolidation of a previous Master Trust occurring.
During the period, there were 8 different sections of Crystal:
•
•
•
•
•
•
•
•

Crystal 25
Crystal 30
Crystal 40
Crystal 40 plus CC¹
Crystal 65
Crystal Optess Partnership
Bluesky section
Drawdown

¹Crystal 40 plus CC was closed after the period on 1 July 2022, with all employers moved to Crystal 40.
10.1

Section Default

As noted, at the beginning of the period there were four default options within Crystal as follows:
•
•
•
•

Lifestyle Strategy: Default for Crystal 40 (where selected by the Employer), 40 plus CC (now closed),
Optess and Crystal 65 sections
TDFs: Default for Bluesky section and Crystal 40 (where selected by the Employer).
Active TDFs: Default for Crystal 25 section (changed to Lifestyle Strategy on 1 April 2022).
Lifestyle (Cash): Default for Crystal 30 section (changed to Lifestyle Strategy in September 2022).

Until 24 March 2022, each section could have a different investment default, as noted below:
•
•
•
•
•
•
•
•

Crystal 25 – Lifestyle Strategy (changed from Active TDFs on 1 April 2022)
Crystal 30 – Lifestyle (Cash) Strategy (changed to the Lifestyle strategy in September 2022).
Crystal 40 – Lifestyle Strategy or TDFs¹
Crystal 40 plus CC – Lifestyle Strategy (closed on 1 July 2022)¹
Crystal 65 – Lifestyle Strategy
Crystal Optess Partnership – Lifestyle Strategy
Bluesky section – TDFs
Drawdown – Opal fund

¹Crystal 40 sections, Employers had the option to select either Lifestyle Strategy or TDFs when they joined
Crystal. Crystal 40 plus CC was closed after the period end, 1 July 2022 and all employers moved to Crystal 40.
Following a review by the Investment Committee it was agreed the default strategies for the Crystal 25 and
Crystal 30 sections would change to the Lifestyle Strategy going forwards, which was approved by the Trustee at
the meeting on 24 March 2022. The default change for Crystal 25 took place on 1 April 2022. The change for
Crystal 30 involves closing the Lifestyle (Cash) fund and moving all assets to the Lifestyle Strategy, which was
completed on 26 September 2022. Further details of the decision to change default is provided in section 11.1.1.
A default fund for the Drawdown offering was implemented with effect from 29 March 2022 and is called the
Opal fund. The purpose of the decumulation default will be a lower cost, risk controlled, static fund suitable for
Members who have not made any choice or responded to any engagement about how they wish to access their
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pot. Members may then engage to move to a fund that better targets their retirement outcomes when they so
desire. The Opal fund will replicate the investment design of the Protection Fund. This is further explained in
section 11.4 and 12.1.3.

11.

Investments

11.1

Scheme Default Strategy

The overall investment objective of Crystal is to facilitate the investment requirements of the Members. This is
split between those Members who default into the "do it for me" approach and those that require a range of
governed funds to make their own choices, "self-select funds".
The Trustee offers a Lifestyle Strategy as the primary default for Accumulating Members. At the beginning of the
period the primary default was the TDFs. Following discussions between Evolve and the Trustee it was agreed
any new Employers who sign up to Crystal via the website would join the Crystal 65 section, which has the
Lifestyle Strategy as the default investment choice. As a result of this change, the Lifestyle Strategy became
Crystal’s primary default strategy with effect from 16 June 2021.
At the beginning of the period there were four default options within Crystal as follows:
•
•
•
•

Lifestyle Strategy: Default for Crystal 40 (where selected by the Employer), Crystal 40 plus CC (closed 1
July 2022) Optess and Crystal 65 sections
TDFs: Default for Bluesky section and Crystal 40 (where selected by the Employer).
Active TDFs: Default for Crystal 25 section (changed to Lifestyle Strategy on 1 April 2022).
Lifestyle (Cash): Default for Crystal 30 section (changed to Lifestyle Strategy in September 2022).

Following discussions between Evolve and the Trustee at the Trustee meeting held on 16 June 2021 it was
agreed that Crystal’s overall investment approach would be to have the Lifestyle Strategy as the default, rather
than having separate defaults for different sections. This will reduce the demand for continuous due diligence on
the various defaults, the complexity in the ongoing governance and reporting in the Chair’s Statement. This will
result in a more simple and straightforward default offering and reduce the level of due diligence that needs to
be undertaken.
Therefore, the Active TDFs have now been removed as the default offering for Crystal 25 (changed with effect
from 1 April 2022) replaced by the Lifestyle Strategy. In respect of Crystal 30, the Lifestyle (Cash) was removed
as the default and replaced with the Lifestyle Strategy, which was completed on 26 September 2022. The TDFs
remain the default strategy for the Bluesky section and Crystal 40 section (where chosen by the Employer).
Further details of the review are shown in section 11.1.1.
The Lifestyle Strategy was designed in 2018 in collaboration with Crystal’s Investment Consultant. The glidepath
de-risks Members through a series of three custom multi-asset funds to ensure that a Member’s risk level is
always appropriate to their age. In addition, funds from the LGIM future world range have been integrated into
these multi-asset funds so as to improve the ESG and Climate change credentials of the default. The Trustee
continues to further consider ways to improve the default offering (see sections 11.1.1 for the default reviews
and section 12.6.1 for details of performance information).
For all TDFs, AB carefully selects the managers that control the underlying funds in their TDFs through a biannual due diligence process that ensures they incorporate a review of their ESG and corporate responsibility
policies. The Trustee has worked with AB to request enhanced integration of ESG factors into the TDFs, with
changes negotiated in Q3 2021. This includes the introduction of a sustainable sleeve within the TDFs and the
implementation of more segregated mandates in order to give AB, and therefore the Trustee, greater influence
over the Stewardship of assets. The Trustee believe good stewardship is one of the most important aspects of
ESG integration.
The Trustee installed the Lifestyle Strategy with the following key features in mind:
•
•
•
•
•

Actively managed strategy monitored daily.
Diversification across passive funds.
Intelligent and age appropriate.
Risk reduction towards retirement.
Adjusts with market and economic changes.
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11.1.1 Review of the Scheme Default arrangements’ strategy and performance
A review of the default strategies and the performance of the default investment funds is undertaken each year
by both the Trustee and the Investment Committee. Each review of the default strategies focusses, in particular,
on the extent to which the return on investments relating to the particular default strategy (both the primary
default and other applicable defaults) (after deduction of any charges which are relevant to those investments) is
consistent with the Trustee's aims and objectives in respect of the default strategy (as recorded in the default
SIP).
The Investment Committee meets quarterly and undertakes the annual investment review preparations, review of
the default strategies, review of the investment managers, and review of the quarterly performance reports for all
investment funds, including the self-select options and decumulation drawdown fund options. The Investment
Committee then provide a summary of the reviews undertaken to the Trustee at the quarterly meetings.

Lifestyle Strategy (primary default)
During the most recent annual review of the default strategies on 16 December 2021, the Trustee was presented
to by the Investment Consultant, DWA, who provided an analysis of the current position. The Trustee were
advised that the Lifestyle Strategy remained suitable as the primary default strategy, performance had been
strong and the strategy continued to be well diversified with appropriate risk levels throughout a Member’s
journey to retirement.
The Trustee are pleased to note that LGIM’s ESG goals coincided with the Trustee’s ESG Beliefs, outlined in the
SIP.
Within the Lifestyle Strategy, the Trustee is pleased to see the continued implementation of LGIMs Climate
Impact Pledge which has resulted in further engagement, tilting and exclusion within the Future World Range of
funds. In addition, the Trustee commissioned the completion of a TCFD report ahead of the deadline to better
understand the emissions Crystal was responsible for (see section 6.4).
The quantitative objective for the Lifestyle Strategy is to obtain an overall long-term return of CPI + 3% across the
Member’s lifetime, taking into account their likely variation in risk. The review of the Lifestyle Strategy revealed
that historic returns were consistent with this objective, and that the Trustee was satisfied that the Lifestyle
Strategy would be able to continue to meet this objective going forwards.

TDFs
During the most recent annual review of the default strategies on 16 December 2021, the Trustee was presented
to by the Investment Consultant, DWA, who provided an analysis of the current position.
It was noted that the TDFs were suitable for use as a default strategy for the Bluesky section and Crystal 40
section (where selected by the Employers), providing a more sophisticated product that offers actively managed
asset allocation which allows adjustments according to market conditions and needs.
The Trustee are pleased to note that AB’s ESG goals coincided with the Trustee’s ESG Beliefs, outlined in the SIP.
As part of their commitment to their ESG goals, the Trustee has worked with AB to improve the credentials by
including an Impact investment sleeve within the TDFs.
The Trustee concluded the Triennial review of the investment provider for the TDF range of Crystal. This review
was started in the previous period. A number of alternative providers were invited to submit responses to an RFP.
The Trustee found all the submissions to be of a high quality, however they did not believe any showed such clear
advantages of the incumbent as to justify a change in provider. The Trustee therefore retained their current
provider.
For the TDFs an overall long-term objective of CPI + 4% is used, this strategy had also outperformed its objective
and was expected to continue to do so. The Trustee continue to monitor the risk level and has found it to be
appropriate at all stages.

Lifestyle (Cash)
During the period of the Statement the Lifestyle (Cash) was available as the default for the Crystal 30 section.
This strategy has an overall long-term objective of CPI + 3% across a Member’s lifetime. It was noted the strategy
was not performing adequately enough to offer Value for Members due to the fund targeting cash and there
were concerns around high inflation. This raised the question of whether the default remained appropriate for
Members. The Trustee noted that Lifestyle (Cash) default had an inappropriately low risk at retirement, de-risking
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fully into cash, and if Members did not retire at their expected retirement date, then they would risk eroding the
value of their Retirement Savings in real terms. It was therefore agreed that the default would be amended to the
Lifestyle Strategy. This change was completed on 26 September 2022.

Active TDFs
In addition, the Active TDF funds were available as a default for the Crystal 25 section. This strategy has an
overall long-term objective of CPI + 5% across a Member’s lifetime. Though the strategy is still relatively new,
early performance had been good; however, the Trustee agreed that Crystal’s overall investment approach was to
have the Lifestyle Strategy as the default throughout Crystal, rather than have different sections with different
defaults. This would reduce the demand for continuous due diligence on the various defaults as well as reduce
the complexity in the ongoing governance and reporting. This change took place on 1 April 2022.

Review
Going forward both default strategies (Lifestyle Strategy and TDFs) options are monitored and reviewed on a
quarterly basis, with a fuller review on an annual basis. The Trustee remains comfortable that these default
strategies remain suitable for the Membership.
The Trustee otherwise concluded that both the Lifestyle Strategy and the TDF default strategy (for the Bluesky
section and Crystal 40 section, where chosen by the Employer) continue to meet the aims and objectives as set
out in the default SIP. The Trustee agreed the default strategies remained appropriate, and that no additional
changes, other than the amendments to the TDF strategy (described in section 11.1), would be made to the
default strategies. The Trustee continues to consider potential improvements to all Crystal’s offerings.
•

In summary, the measures that have been taken to achieve compliance are as follows:

•

Quarterly investment reviews of all investment fund performance took place during the period, presented
by the Investment Consultant at each Investment Committee meeting. The Trustee was then provided
with a high- level overview by the Committee and a copy of the minutes are made available to the Trustee.

•

A full annual review of the performance of the default investment funds was presented to the Trustee
board at the Trustee meeting on 16 December 2021 by the Investment Consultant. They confirmed that
the Lifestyle remained suitable for Members as the Lifestyle Primary Scheme Default option and that the
TDFs remained suitable for Members as the Alternative Scheme / Partner Default option for the Bluesky
section.

•

The process of the Default Investment Provider Review for the solutions provider TDFs was completed in
April 2021 and the incumbent, AB, was retained.

•

We have formally deferred the Triennial Review of LGIM as a provider because as part of the annual
review we considered its broad appropriateness and found they continued to be suitable. As the scheme
is in the process of a wider strategic review of their offerings it was decided to defer this more formal
review to be part of a wider more in-depth assessment of Scheme goals. LGIM remains a strong passive
provider at a competitive cost with innovative ESG integration.

•

The SIP was agreed and approved by the Trustee during the meeting on 16 December 2021. There have
since been other reviews after the period end.

•

An implementation statement will be completed alongside this document to cover the period.

In the table below we summarise the results of reviews of each default into a single table.
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Fit with Membership
profile
Value for money
Fit with Member
beliefs
Future proof
Appropriate
risk/reward profile

Lifestyle
Strategy
(Primary
Default)

TDFs
(Bluesky
Crystal 40
Default)

Lifestyle
(Cash)
(Crystal
30)

Active
TDFs
(Crystal
25)

✓
✓
✓
✓
✓

✓
✓
✓
✓
✓

✓
✓
✓
✓
✓

✓
✓
✓
✓
✓

It was determined that the Lifestyle (Cash) default could be detrimental to Members as being fully invested in a
Cash fund at retirement risked the erosion of assets in real terms if assets were not withdrawn at the expected
date. The assets in Lifestyle (Cash) were transitioned to the Lifestyle Strategy in September 2022 in order to
provide a more appropriate risk return profile as well as better ESG integration.
The Trustee is comfortable that their Investment Consultant is reviewing all the defaults and are satisfied they
remain appropriate.
The table below shows our understanding of the Regulatory requirements, denoted with an “R” in boxes below:
Triennial
Review

Annual
Review

Quarterly
Monitoring

Membership
Analysis

✓

The Investment Consultant checks Membership data
annually to ensure there have been no significant
changes in the Member demographic. On a triennial
basis both the Investment Consultant and the
investment manager perform a more detailed
analysis to determine if the risk levels of the default
require adjustment.

R✓

✓

✓

Is done continuously and reported Quarterly through
Fund Monitoring Report with details in the Quarterly
Monitoring Reports and Annual Review

Review of
Strategy

R✓

✓

✓

Provided in the Quarterly Monitoring Reports

Performance of
Strategy

R✓

✓

✓

Provided in the Quarterly Monitoring Reports

Performance of
Fund

R✓

R✓

✓

Provided in the Quarterly Monitoring Reports

Industry/peer
comparison

R✓

✓

✓

Provided in the Quarterly Master Trust Universe
Comparison

R✓
Review of Fund
Qualitative

The Trustee believes they are going beyond their regulatory requirements.

11.1.2 Member Analysis
As part of the review process the Investment Consultant conducted its annual Member analysis of accumulating
Members within Crystal and presented its findings to the Investment Committee at their meeting on 6 August
2021. The analysis considered various components of Member demographics including the profile of Crystal by
age, asset size and number of Members. The Investment Consultant also looked at Members that had transferred
out, including those that had transferred to Crystal’s Drawdown offering.
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The findings presented to the Investment Committee included:
•
•

•
•
•

The Membership demographics remained largely unchanged since the previous year. This added weight
to the conclusion that the defaults remained suitable.
Majority of Members were invested in an appropriate default strategy, bulk of Members targeting
retirement at age 65 but drawing benefits from 55 to 70. The default strategies are suitable to facilitate
this. A few Members were found to be invested in funds that would imply a retirement date outside of this
range and these Members have been contacted to confirm that this choice is intentional.
Average pot size is around £5,300, this was a slight increase on the previous year.
Majority of assets are in the TDFs held in the Bluesky section, though the Lifestyle Strategy assets were
growing.
Exposure is well diversified by Employer, risk of a departing employer affecting Scheme viability is
therefore relatively low.

11.1.3 Environmental, Social & Governance (ESG) Considerations
The Trustee and Investment Committee continued to consider ESG issues during this period, as they realise these
issues can impact the performance of portfolios and are committed to addressing these issues thoughtfully and
responsibly.
The default strategies’ investment managers, LGIM and AB, have shared their ESG policies with us, which the
Trustee has summarised in the Chair’s Statement appendices to show the importance of the investment
managers and Trustee working together and being satisfied of the overall approach to ESG and responsibilities.
These statements can be found in Appendix (i) for LGIM’s and (ii) for AB’s. The platform provider, Mobius Life has
also provided an ESG statement found in Appendix (iii).
In summary, the default manager, LGIM, is a signatory to the United Nations Principles for Responsible
Investment (UN PRI), and in 2021 won a best in class award. The manager is an active steward, engaging with
571 companies and voting on 180,200 resolutions. As part of their climate impact pledge, they assess the climate
impact of issuers and remove the worst offenders from their future world range, which is used within the Lifestyle
Strategy, whilst tilting towards issuers with better ESG credentials.
The TDFs investment manager, AB, became a signatory to the United Nations Principles for Responsible
Investment (UN PRI) on 1 November 2011, which outlines a set of six principles that provide a global standard for
responsible investing as it relates to environmental, social and corporate governance. Their primary approach to
ESG incorporation is through “Integration” where they believe the bottom-up integration of ESG factors into their
research and investment processes is important to identifying investment risks as well as opportunities.
AB has a long-standing disciplined equity research process which includes ESG factors, and all their fundamental
analysts assess carefully if ESG factors could have a material impact on their forecasts and investment decisions.
They also utilise a variety of other external data sources, such as third party ESG specialists, sell side research,
non-governmental organisational articles and industry body reports. Importantly, a key method in which they
implement integration of ESG issues is through a two-pronged approach to active ownership: 1) Directly
engaging with issues as part of research processes, and 2) voting per AB’s in-house proxy policy which
incorporates ESG factors. AB has significant experience with applying a variety of ESG screens (positive,
negative, best in class) and customising portfolios to meet client requirements.
When considering the TDFs, the strategy primarily utilises a selection of third-party managed underlying funds,
however AB has been increasing the amount of AB managed funds within the strategy, as well as developing
segregated mandates with the underlying managers to better allow them to exercise their stewardship
responsibilities. When selecting underlying managers, AB go through a bi-annual due diligence process, which
also incorporates reviewing ESG and corporate responsibility policies. As mentioned previously, in order to better
integrate ESG into the TDFs the Trustee has requested AB integrate a sustainable sleeve into the strategy.
The Trustee, in line with preparing for TCFD reporting, has also been developing a climate change policy to sit
alongside their ESG policies, and will be expecting their managers to perform in line with this as well.

11.2

Statement of Investment Principles for the default strategies

The Trustee has prepared a SIP governing decision about investments to ensure that the overall objective of
Crystal is met, which is to facilitate the investment requirements of the Members. The SIP was updated within the
period on 13 September 2021, though it has since been updated after period end to reflect ongoing changes to
the Investment range. During this review, the Trustee ensured the SIP document reflected the objectives,
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strategy and performance of all Crystal’s investments.
Prior to retirement, a default strategy is available, either the Lifestyle Strategy or TDFs, in order to reduce the risk
of Members inadvertently making poor choices. For Members in decumulation who make no decision about how
to access their money, the Opal fund has been made available, which replicates the Protection Fund used within
the Lifestyle Strategy.
The SIP covers key matters in relation to the default strategies in the section of the SIP entitled Current
Investment Strategy, and where the term 'the default SIP' is used throughout this document, this refers to this
section of the SIP. The key matters in relation to the default strategies covered by the default SIP include:
•
•

•

11.3

the Trustee's aims and objectives in relation to the investments held in the default strategies.
the Trustee's policies on issues such as: the kinds of investments to be held; the balance between the
different kinds of investments; risks, including the ways in which risks are to be measured and managed;
the expected return on investments; the realisation of investments; and the extent (if at all) to which
social, environmental, or ethical considerations are made when selecting, retaining or realising
investments.
an explanation of how these aims, objectives and policies (which together form the Trustee's default
strategy) are intended to ensure that assets are invested in the best interests of Members whose benefits
are invested in the default strategies.

Self-Select range

The Trustee offers a range of 7 investment strategies, in addition to the Lifestyle Strategy. Each strategy within
Crystal is monitored by the Trustee, Investment Consultant and Investment Committee which ensures the funds
are managed effectively and perform in line with the Trustee’s expectations and objectives. A cash fund (Sterling
Liquidity) was made available from April 2020. The purpose of this fund is stated as temporary capital protection
for Members.
The Bluesky section of Crystal and the Crystal 30 section both have their own range of self-select funds, these are
detailed in the charges section of this document.
Further information on the self-select range is available online.

11.4

Drawdown strategies

The Trustee offers five flexible options to drawdown using the product names Aqua, Jade, Onyx, Ruby and Opal.
Aqua enables Members to select a monthly pay out amount with the Trustee managing expectations around the
duration these payments can be maintained. The investment strategy selected to meet this objective is the TDFs.
Jade is designed to allow Members to choose their monthly income, similar to that of a non-escalating joint life
annuity. The investment strategy selected to meet this objective is AB’s Retirement Bridge.
Onyx Evergreen enables Members to receive a regular monthly pay out amount which is calculated with the aim
of protecting the original capital investment but still allowing an income. The investment strategy selected to
meet this objective is AB’s Evergreen fund.
Ruby enables Members to select periodic pay out amounts without the requirement for regular monthly
payments. The investment strategy selected to meet this objective is TDFs.
Opal is the default option for Members who make no choice. It utilises the Protection Fund used within the
Lifestyle Strategy.
The performance of the investment strategies in place are reviewed quarterly at each Trustee meeting with indepth strategy reviews annually, which includes ensuring that the underlying investment funds remain
appropriate to the overall objectives of each drawdown option.
During the period the Trustee carried out its annual review and made no adjustments to the funds, objectives or
strategies of the Drawdown section.

12.

Benefits

The Trustee offers a concise and clearly communicated range of pension benefits for which, beyond the charges
set out in section 12, there are no additional charges or early release penalties, with the exception of the
Administrator’s charge for the execution of Pension Sharing Orders on divorce. The fee for the execution of
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Pension Sharing Orders, it is £1,950. This fee is levied on the Member when the Administrator is required to
implement the service.
Individuals/Members that transfer out of the decumulation section of Crystal within one year of joining will be
subject to a full year’s Annual Management Charge (AMC).

12.1

Annual Management Charge (AMC)

A flat rate charging structure is applied to all Members known as an Annual Management Charge (AMC). The
AMC covers all costs covering the operation, administration, investment and management of Crystal which are
borne by the Trustee from April of each year, for the next 12 months, and is collected monthly by unit price
adjustment or selling of units depending on section. This fee varies by section invested in as well as fund
selection.
We split out these costs in to two broad categories:
•
•
•
•

Admin Fees – the fees taken by Evolve in respect of running Crystal
Investment Costs – the fees taken by the Investment Manager
Members are advised of the AMC on the Fund Factsheets available online.
Investment charges are specific to the fund selected and are disclosed with individual fund information.

Below describes charges across the investment options available under Crystal during the reporting period, which
are reviewed and approved at least annually by the Trustee:

12.1.1 Admin Fees
Scheme Defaults
The primary default of the Lifestyle Strategy is designed to be available as a default choice for Members who join
Crystal. The remaining investment options are available as non-default, self-select options for Members.
As noted, at the beginning of the period there were four defaults within Crystal as follows:
•
•
•
•

Lifestyle Strategy: Default for Crystal 40 (where selected by the Employer), 40 plus CC (now closed),
Optess and 65 sections
TDFs: Default for Bluesky section and Crystal 40 (where selected by the Employer)
Active TDFs: Default for Crystal 25 section (changed to the Lifestyle Strategy on 1 April 2022).
Lifestyle (Cash): Default for Crystal 30 section (updated to the Lifestyle Strategy on 26 September 2022).

Where a section has a different default to the Lifestyle Strategy, the Lifestyle Strategy is also available for
Members to invest in as a non-default option.
As noted previously, at the beginning of the period the Active TDFs were the default strategy for the Crystal 25
section but following review by the Trustee and its Investment Consultant, this has been changed to the Lifestyle
Strategy with effect from 1 April 2022.
Additionally, following review by the Trustee and its Investment Consultant of the Lifestyle (Cash) as default for
the Crystal 30 section, it was agreed this would also be changed to the Lifestyle Strategy. See section 11.1.1 for
more details.
Charges for the default arrangements are disclosed in the tables in sections 12.1.1, 12.1.2 and 12.1.3. Costs are
assumed to be consistent with the period. Transaction costs are given as close to a 5 year average as is possible
for each individual fund. The explicit transaction costs, as provided by Mobius and LGIM, are given in the final
column. These are not included within the TER. For funds which had no investment over the period the Trustee
has given a transaction cost figure of 0%. While we were able to get transaction cost information for all funds
with investments in, the most recent data available was to 31 December 2021. The Trustee believe that these
should be broadly representative but have asked that managers work to collect this information more efficiently
in future years.
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Sections
Section
Crystal 25

Administration Charge

Default

This section has an Admin Charge of
0.25%.

This section had the Active TDFs as a
default until 1 April 2022.
After this date the default became the
Lifestyle Strategy. For further information
please see section 11.1.1

Crystal 30

This section has an Admin Charge of
0.30%. A Member charge is also applied
for the running of Crystal 30, on a
quarterly basis and is £4.50 per quarter.

The default of this section is the Lifestyle
(Cash) strategy.

Crystal 40

This section has an Admin Charge of
0.40%.

The default for this section is the Lifestyle
Strategy or TDFs (depending on which was
chosen by the Employer on joining Crystal).

Crystal 40 plus
CC (Section
now closed)

This section had an Admin Charge of
0.40%, and also charged a contribution
charge of £1.50 a month, or £0.35 a week
to each active Member per pay period.
The charge covered the administration for
the transaction.

The default for this section was the Lifestyle
Strategy.

Crystal 65

This section has an Admin Charge of
0.65%.

The default for this section is the Lifestyle
Strategy.

Crystal
OPTESS
Partnership

This section has an Admin Charge of
0.40%, and also charges a variable
contribution fee depending on the
amount contributed by the Member.

The default for this section is the Lifestyle
Strategy.

Contribution per

The default for this section was changed to
the Lifestyle Strategy on 26 September
2022. For further information please see
section 11.1.1

This section is now closed with effect from
1 July 2022, with all Members moved to
Crystal 40.

Contribution Fee*

Month
Over £15.00

£1.50

£6.00-£15.00

£0.60

Bluesky section

This section has an Admin Charge of
0.45% for the default strategy and 0.65%
for self-select funds.

The Bluesky section continues to use the
TDFs as the default for the Members’
investments.

Drawdown

This section has a variable Admin Charge
depending on the fund and method of
drawdown selected. Further details can be
found in 12.1.3.

The default for this section is Opal.

12.1.2 Investment Costs – Accumulation (savings)
In the tables that follow we set out the investment costs of each default. These costs should be added to the
sections’ Admin Fees (as stated in the above table) to get the full AMC. Where a section has a single Admin fee
the Trustee has included the Admin Fee in the tables to provide more complete information.
The charges below contain details of transaction costs which are calculated using Slippage Methodology.
Slippage measures the market value prior to a trade, and the value of the assets once executed. The FCA's
approach of Slippage, while a suitable measure for some investments, does have difficulties when applied to
bond markets, or to “fund of fund” structures.
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For a “fund of fund” structure such as TDFs (which is used as a scheme default), the biggest "transaction charge"
will occur when the Member trades in or out of a fund. This is because the underlying funds will have bid-offer
spreads which impact the pricing of a single swinging priced fund (depending on whether there are more
investments or disinvestments on a particular day, the TDF will swing to either the higher offer price or the lower
bid price).

12.1.2.1

Crystal 25, 40, 40 plus Contribution Charge and 65 sections

Lifestyle Strategy
Applies to Crystal 40 section (where selected by the Employer), 40 plus Contribution Charge (now closed), Optess
and 65 sections and Crystal 25 section (after 1 April 2022).
Fund
Lifestyle
Growth
Core
Protection

Investment

Platform

Total

Transaction Costs*

0.10%
0.10%
0.10%

0.00%
0.00%
0.00%

0.10%
0.10%
0.10%

0.0100%
0.0124%
0.0199%

*The Transaction Costs vary between strategies within the Lifestyle Strategy, and average charges have changed since the
underlying investment changes – For the new Future World Lifestyle Growth fund transaction costs are 0.01%, Core fund
transaction costs are 0.0124% and Protection fund transaction costs are 0.0199%. For the old lifestyle allocation average
transaction costs for the Growth fund have been 0.0052%, for the Core fund 0.0098% and for the protection fund 0.0106%. A
number of the underlying transaction costs would have been negative due to the anti-dilution offset, and as such have been
treated as if they were zero. These may not be negative in future years. LGIM provided Transaction costs at an underlying
fund level which the Trustee has provided a weighted average for to calculate the Scheme fund level. In practice there may be
some additional costs.

Target Date Funds
Applies to Crystal 40 section (where selected by the Employer)
Members in Crystal can also select to invest in the TDFs, the underlying strategy is identical to those used as a
default for the Bluesky section.
Fund
Crystal Trust Target Date 2008-2010
Retirement Fund
Crystal Trust Target Date 2011-2013
Retirement Fund
Crystal Trust Target Date 2014-2016
Retirement Fund
Crystal Trust Target Date 2017-2019
Retirement Fund
Crystal Trust Target Date 2020-2022
Retirement Fund
Crystal Trust Target Date 2023-2025
Retirement Fund
Crystal Trust Target Date 2026-2028
Retirement Fund
Crystal Trust Target Date 2029-2031
Retirement Fund
Crystal Trust Target Date 2032-2034
Retirement Fund
Crystal Trust Target Date 2035-2037
Retirement Fund
Crystal Trust Target Date 2038-2040
Retirement Fund
Crystal Trust Target Date 2041-2043
Retirement Fund
Crystal Trust Target Date 2044-2046
Retirement Fund
Crystal Trust Target Date 2047-2049
Retirement Fund
Crystal Trust Target Date 2050-2052
Retirement Fund
Crystal Trust Target Date 2053-2055
Retirement Fund

Investment
0.19%

Platform
0.04%

Total
0.23%

Transaction Costs
0.000%

0.19%

0.04%

0.23%

0.000%

0.19%

0.04%

0.23%

0.000%

0.19%

0.04%

0.23%

0.000%

0.19%

0.04%

0.23%

0.000%

0.19%

0.04%

0.23%

0.022%

0.19%

0.04%

0.23%

0.026%

0.19%

0.04%

0.23%

0.029%

0.19%

0.04%

0.23%

0.034%

0.19%

0.04%

0.23%

0.042%

0.19%

0.04%

0.23%

0.039%

0.19%

0.04%

0.23%

0.066%

0.19%

0.04%

0.23%

0.035%

0.19%

0.04%

0.23%

0.066%

0.19%

0.04%

0.23%

0.066%

0.19%

0.04%

0.23%

0.035%
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Crystal Trust Target Date 2056-2058
Retirement Fund
Crystal Trust Target Date 2059-2061
Retirement Fund
Crystal Trust Target Date 2062-2064
Retirement Fund
Crystal Trust Target Date 2065-2067
Retirement Fund
Crystal Trust Target Date 2068-2070
Retirement Fund
Crystal Trust Target Date 2071-2073
Retirement Fund

0.19%

0.04%

0.23%

0.035%

0.19%

0.04%

0.23%

0.035%

0.19%

0.04%

0.23%

0.035%

0.19%

0.04%

0.23%

0.000%

0.19%

0.04%

0.23%

0.000%

0.19%

0.04%

0.23%

0.000%

Active Target Date Funds
Applies to Crystal 25 section (as noted subsequently changed to Lifestyle Strategy from 1 April 2022.
Fund
Crystal Active 2008-2010 Retirement
Fund
Crystal Active 2011-2013 Retirement
Fund
Crystal Active 2014-2016 Retirement
Fund
Crystal Active 2017-2019 Retirement
Fund
Crystal Active 2020-2022 Retirement
Fund
Crystal Active 2023-2025 Retirement
Fund
Crystal Active 2026-2028 Retirement
Fund
Crystal Active 2029-2031 Retirement
Fund
Crystal Active 2032-2034 Retirement
Fund
Crystal Active 2035-2037 Retirement
Fund
Crystal Active 2038-2040 Retirement
Fund
Crystal Active 2041-2043 Retirement
Fund
Crystal Active 2044-2046 Retirement
Fund
Crystal Active 2047-2049 Retirement
Fund
Crystal Active 2050-2052 Retirement
Fund
Crystal Active 2053-2055 Retirement
Fund
Crystal Active 2056-2058 Retirement
Fund
Crystal Active 2059-2062 Retirement
Fund
Crystal Active 2062-2064 Retirement
Fund
Crystal Active 2065-2067 Retirement
Fund
Crystal Active 2068-2070 Retirement
Fund
Crystal Active 2071-2073 Retirement
Fund

Investment
0.46%

Platform
0.04%

Total
0.50%

Transaction Costs
0.000%

0.46%

0.04%

0.50%

0.000%

0.46%

0.04%

0.50%

0.000%

0.46%

0.04%

0.50%

0.053%

0.46%

0.04%

0.50%

0.091%

0.46%

0.04%

0.50%

0.000%

0.46%

0.04%

0.50%

0.070%

0.46%

0.04%

0.50%

0.072%

0.46%

0.04%

0.50%

0.088%

0.46%

0.04%

0.50%

0.095%

0.46%

0.04%

0.50%

0.087%

0.46%

0.04%

0.50%

0.087%

0.46%

0.04%

0.50%

0.101%

0.46%

0.04%

0.50%

0.101%

0.46%

0.04%

0.50%

0.101%

0.46%

0.04%

0.50%

0.087%

0.46%

0.04%

0.50%

0.102%

0.46%

0.04%

0.50%

0.012%

0.46%

0.04%

0.50%

0.010%

0.46%

0.04%

0.50%

0.101%

0.46%

0.04%

0.50%

0.000%

0.46%

0.04%

0.50%

0.000%
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Crystal Non-Defaults
Below we list the non-defaults available within Crystal. The self-select range for an employer will also include any
of the defaults not selected for use.
Fund
Crystal Active Dynamic Diversified
Growth Fund
Crystal Cash Fund
Protection Fund
Growth Fund
Crystal Shariah Fund

12.1.2.2

Investment
0.46%

Platform
0.04%

Total
0.50%

Transaction Costs
0.115%

0.08%
0.10%
0.10%
0.30%

0%
0%
0%
0.04%

0.08%
0.10%
0.10%
0.34%

0.008%
0.020%
0.010%
0.020%

Section - Crystal 30

This section has been introduced to help facilitate a transfer in, replicating the investments held within the
transferring scheme.
This section charges a 0.30% Admin Charge. As there is only a single Admin fee in this section the Trustee has
included it in the table to offer more complete information. There is a Member Charge also applied for the
running of Crystal. This is applied on a quarterly basis and is £4.50 per quarter (£18.00 per annum).
Members are automatically invested in a default Lifestyle (Cash) which targets cash. They may elect to target
annuity or drawdown instead if they prefer.
Fund
Lifestyle (Cash)

Investment
0.08%

Admin
0.30%

Total

Transaction Costs

0.38%

Up to 0.006%

Lifestyle (Annuity)

0.08%

0.30%

0.38%

Up to 0.018%

Lifestyle (Drawdown)

0.08%

0.30%

0.38%

Up to 0.005%

Note: Transaction costs for each lifestyle above varies depending on the stage in the lifestyle. The Lifestyle (Cash) strategy’s
all start by being invested in the World Equity Index Fund, before moving into the Diversified Fund and finally into the Cash
Fund, Pre-Retirement Fund or Retirement Income Multi-Asset Fund respectively. Transaction costs for each of these funds
can be found in the Self-select table below. A number of these transaction costs are negative due to the anti-dilution offset,
and as such the Trustee has adjusted them to be 0. These may not be negative in future years. The TER does not include the
quarterly admin fee.

Self-Select
Fund

Investment

Admin

Total

Transaction Costs

Corporate Bond All Stocks Fund
Cash
Global Equity Fixed Weight (50:50) Fund
Pre-Retirement Fund
Pre-Retirement Inflation Linked Fund
UK Equity Fund
World (Ex UK) Equity Index Fund
World Emerging Market Fund
Diversified Fund
Dynamic Diversified Fund
Hybrid Property (70:30) Fund
World Equity Index Fund
Retirement Income Multi-Asset Fund
Crystal Shariah Fund

0.075%
0.075%
0.090%
0.075%
0.075%
0.050%
0.075%
0.350%
0.300%
0.400%
0.500%
0.075%
0.350%
0.340%
0.050%
0.050%
0.050%
0.250%
0.075%

0.30%
0.30%
0.30%
0.30%
0.30%
0.30%
0.30%
0.30%
0.30%
0.30%
0.30%
0.30%
0.30%
0.30%
0.30%
0.30%
0.30%
0.30%
0.30%

0.375%
0.375%
0.390%
0.375%
0.375%
0.350%
0.375%
0.650%
0.600%
0.700%
0.800%
0.375%
0.650%
0.640%
0.350%
0.350%
0.350%
0.550%
0.375%

0.000%
0.006%
0.026%
0.018%
0.022%
0.009%
0.000%
0.021%
0.001%
0.063%
0.000%
0.000%
0.005%
0.020%

Member Specialty Funds
Over 15 Year Gilts Fund
Over 5 Year Index-Linked Gilts Fund
All Stocks Gilts Index Fund
Global Real Estate Fund
Asia (Ex Japan) Developed Equity

0.017%
0.031%
0.003%
0.045%
0.005%

Note: A number of these transaction costs are negative due to the anti-dilution offset, and so have been adjusted to zero.
These may not be negative in future years. The TER does not include the quarterly admin fee.
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12.1.2.3

Section - Bluesky

This is the legacy section of Bluesky Members created when the Bluesky Pension Scheme merged into Crystal.
The Bluesky section continued to use the TDFs as the default for the Members’ investments. While the
investment strategy is identical to the Crystal Retirement Strategies, at the end of the period they were separate
funds. As there is only a single Admin fee for the Bluesky default section the Trustee has included it in the table
to offer more complete information.
Bluesky section Default
Fund

Investment

Platform

Admin

Total

BlueSky Target Date 2008-2010
Retirement Fund
BlueSky Target Date 2011-2013
Retirement Fund
BlueSky Target Date 2014-2016
Retirement Fund
BlueSky Target Date 2017-2019
Retirement Fund
BlueSky Target Date 2020-2022
Retirement Fund
BlueSky Target Date 2023-2025
Retirement Fund
BlueSky Target Date 2026-2028
Retirement Fund
BlueSky Target Date 2029-2031
Retirement Fund
BlueSky Target Date 2032-2034
Retirement Fund
BlueSky Target Date 2035-2037
Retirement Fund
BlueSky Target Date 2038-2040
Retirement Fund
BlueSky Target Date 2041-2043
Retirement Fund
BlueSky Target Date 2044-2046
Retirement Fund
BlueSky Target Date 2047-2049
Retirement Fund
BlueSky Target Date 2050-2052
Retirement Fund
BlueSky Target Date 2053-2055
Retirement Fund
BlueSky Target Date 2056-2058
Retirement Fund
BlueSky Target Date 2062-2064
Retirement Fund
BlueSky Target Date 2065-2067
Retirement Fund
BlueSky Target Date 2068-2070
Retirement Fund

0.19%

0.04%

0.45%

0.68%

Transaction
Costs
0.031%

0.19%

0.04%

0.45%

0.68%

0.032%

0.19%

0.04%

0.45%

0.68%

0.032%

0.19%

0.04%

0.45%

0.68%

0.033%

0.19%

0.04%

0.45%

0.68%

0.037%

0.19%

0.04%

0.45%

0.68%

0.043%

0.19%

0.04%

0.45%

0.68%

0.049%

0.19%

0.04%

0.45%

0.68%

0.054%

0.19%

0.04%

0.45%

0.68%

0.062%

0.19%

0.04%

0.45%

0.68%

0.070%

0.19%

0.04%

0.45%

0.68%

0.067%

0.19%

0.04%

0.45%

0.68%

0.064%

0.19%

0.04%

0.45%

0.68%

0.064%

0.19%

0.04%

0.45%

0.68%

0.064%

0.19%

0.04%

0.45%

0.68%

0.063%

0.19%

0.04%

0.45%

0.68%

0.062%

0.19%

0.04%

0.45%

0.68%

0.061%

0.19%

0.04%

0.45%

0.68%

0.060%

0.19%

0.04%

0.45%

0.68%

0.059%

0.19%

0.04%

0.45%

0.68%

0.031%

Note: A number of the transaction costs for underlying funds were negative due to the anti-dilution offset and so have been
adjusted to zero. These may not be negative in future years.
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Bluesky section Non-Defaults
The Bluesky section has its own range of self-select funds. As there is only a single Administration fee for the
Bluesky non-defaults section the Trustee has included it in the table to offer more complete information.
Fund

Investment

Platform

Admin

Additional Fund
Expenses

Emerging Markets
Global Equity Active
Global Equity Passive
UK Equity Active
Cash
Ethical
Bond
Property
UK Small Cap
Shariah
LGIM Lifestyle
Growth Strategy
Core Strategy
Protection Strategy
Heritage Lifestyle*
- Over 15y Gilts Index
- All World Equity Index
- Sterling Liquidity

0.7125%
0.7500%
0.0400%
0.6750%
0.0500%
0.3000%
0.6250%
0.1750%
0.5000%
0.3000%

0.040%
0.040%
0.040%
0.040%
0.040%
0.040%
0.040%
0.040%
0.040%
0.040%

0.650%
0.650%
0.650%
0.650%
0.650%
0.650%
0.650%
0.650%
0.650%
0.650%

0.065%
0.055%
0.009%
0.029%
0.000%
0.000%
0.090%
0.000%
0.010%
0.000%

0.1000%
0.1000%
0.1000%

0.000%
0.000%
0.000%

0.650%
0.650%
0.650%

0.000%
0.000%
0.000%

0.050%
0.085%
0.075%

0.405%
0.405%
0.50%

0.455%
0.490%
0.480%

0.017%
0.000%
0.000%

Note: The lifestyle allocation changed during the period to enhance the ESG credentials of the strategies. For the previous
allocation average transaction costs for the Growth fund have been 0.0069%, for the Core fund 0.0111% and for the
Protection fund 0.0101%. A number of the transaction costs for underlying funds were negative due to the anti-dilution offset
and so have been adjusted to zero. These may not be negative in future years.
*The Heritage Lifestyle was fully closed, with Members transferred to the Lifestyle Strategy on 10 November 2021.

The SIP has been updated to reflect the changes in the Accumulation investment strategy.

12.1.3 Investment Costs - Decumulation funds (drawing income)
Charges for the decumulation section are disclosed in the table below. Costs are assumed to be consistent with
the 2021-2022 Scheme year. Transaction costs are given as close to a 5 year average as is possible for each
individual fund. As more data becomes available, we will move towards the 5-year average preferred by the
regulations. The explicit transaction costs, as provided by Mobius, are given in the final column. These are not
included within the TER. Where ‘n/a’ is given for transaction costs these costs were not available as there are no
Member funds and therefore no generation of transaction costs.
Drawdown Default
Members who do not make a choice and do not respond to communication attempts are put in the following
default fund. Opal is identical in investment strategy to the Protection fund used in the Lifestyle Strategy. As
there is only a single Admin fee in this section the Trustee has included it in the table to offer more complete
information.
Fund

Investment

Platform

Administration

Total

Transaction Costs

Opal

0.10%

0.00%

0.40%

0.50%

0.00%

Drawdown Self-Select
Fund

Investment

Platform

Administration

Total

Transaction Costs

Jade RB 1948

0.25%

0.04%

0.46%

0.75%

0.045%

Jade RB 1949

0.25%

0.04%

0.46%

0.75%

0.044%

Jade RB 1950

0.25%

0.04%

0.46%

0.75%

0.044%

Jade RB 1951

0.25%

0.04%

0.46%

0.75%

0.044%
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Jade RB 1952

0.25%

0.04%

0.46%

0.75%

0.044%

Jade RB 1953

0.25%

0.04%

0.46%

0.75%

0.041%

Jade RB 1954

0.25%

0.04%

0.46%

0.75%

0.042%

Jade RB 1955

0.25%

0.04%

0.46%

0.75%

0.042%

Jade RB 1956

0.25%

0.04%

0.46%

0.75%

0.041%

Jade RB 1957

0.25%

0.04%

0.46%

0.75%

0.041%

Jade RB 1958

0.25%

0.04%

0.46%

0.75%

0.041%

Jade RB 1959

0.25%

0.04%

0.46%

0.75%

0.042%

Jade RB 1960

0.25%

0.04%

0.46%

0.75%

0.040%

Jade RB 1961

0.25%

0.04%

0.46%

0.75%

0.002%

Jade RB 1962

0.25%

0.04%

0.46%

0.75%

0.088%

Jade RB 1963

0.25%

0.04%

0.46%

0.75%

0.025%

Jade RB 1964

0.25%

0.04%

0.46%

0.75%

0.024%

Jade RB 1965

0.25%

0.04%

0.46%

0.75%

0.003%

Jade RB 1965

0.25%

0.04%

0.46%

0.75%

0.045%

Onyx Evergreen

0.25%

0.04%

0.46%

0.75%

0.066%

Crystal Trust Aqua &
Ruby 2008-2010

0.19%

0.04%

0.49%

0.72%

0.032%

Crystal Trust Aqua &
Ruby 2011-2013

0.19%

0.04%

0.49%

0.72%

0.033%

Crystal Trust Aqua &
Ruby 2014-2016

0.19%

0.04%

0.49%

0.72%

0.034%

Crystal Trust Aqua &
Ruby 2017-2019

0.19%

0.04%

0.49%

0.72%

0.035%

Crystal Trust Aqua &
Ruby 2020-2022

0.19%

0.04%

0.49%

0.72%

0.039%

Crystal Trust Aqua &
Ruby 2023-2025

0.19%

0.04%

0.49%

0.72%

0.044%

Crystal Trust Aqua &
Ruby 2026-2028

0.19%

0.04%

0.49%

0.72%

0.051%

Crystal Trust Aqua &
Ruby 2029-2031

0.19%

0.04%

0.49%

0.72%

0.034%

Crystal Trust Aqua &
Ruby 2032-2034

0.19%

0.04%

0.49%

0.72%

0.000%

Crystal Trust Aqua &
Ruby 2035-2037

0.19%

0.04%

0.49%

0.72%

0.000%

Crystal Trust Aqua &
Ruby 2038-2040

0.19%

0.04%

0.49%

0.72%

0.000%

Crystal Trust Aqua &
Ruby 2041-2043

0.19%

0.04%

0.49%

0.72%

0.000%

Crystal Trust Aqua &
Ruby 2044-2046

0.19%

0.04%

0.49%

0.72%

0.000%
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Crystal Trust Aqua &
Ruby 2047-2049

0.19%

0.04%

0.49%

0.72%

0.000%

Crystal Trust Aqua &
Ruby 2050-2052

0.19%

0.04%

0.49%

0.72%

0.000%

Crystal Trust Aqua &
Ruby 2053-2055

0.19%

0.04%

0.49%

0.72%

0.000%

Crystal Trust Aqua &
Ruby 2056-2058

0.19%

0.04%

0.49%

0.72%

0.000%

Crystal Trust Aqua &
Ruby 2062-2064

0.19%

0.04%

0.49%

0.72%

0.000%

Crystal Trust Aqua &
Ruby 2065-2067

0.19%

0.04%

0.49%

0.72%

0.000%

Crystal Trust Aqua &
Ruby 2068-2070

0.19%

0.04%

0.49%

0.72%

0.000%

Crystal Trust Aqua &
Ruby 2071-2073

0.19%

0.04%

0.49%

0.72%

0.000%

LGIM Sterling Liquidity

0.075%

0.00%

0.425%

0.50%

0.000%

Note – RB is Retirement Bridge

12.2

Drawdown

Crystal maintains its stance as a market innovator with the early adoption of flexi access drawdown options.
Members therefore benefitted from access to drawdown options from the very outset of Pensions Freedoms
(when the tax rules were changed to give people greater and more flexible access to their pensions). Drawdown
options are available in a robustly governed framework with a cost-effective charging structure. Crystal intends to
remain at the forefront of drawdown product provision and continues to consider how best to meet Member
needs, especially in light of the FCA’s proposed pathways.

12.3

Costs and Charges:

Every year the Trustee gathers information on charges and member-borne transaction costs relating to Crystal.
In this context "charges" means (subject to some specific exceptions, such as pension sharing orders) all
administration charges other than transaction costs. Transaction costs are costs incurred because of the buying,
selling, lending, or borrowing of investments.
During the period, the Trustee approached their providers to detail all costs and charges to the extent that it was
possible. The Investment Consultant has written to all fund managers where Crystal’s assets are held and
requested full calculations of costs for the period using the “slippage” methodology to ensure transparency is
achieved. Where the manager has been responsible for the product the manager provided transaction cost
information has been used. Where Crystal has blended funds on a strategic basis the weighted average
transaction costs of the underlying blends has been used, as the blending manager has been unable to provide
this data for the blend. The Trustee believe this is a reasonable basis on which to calculate the transaction costs
and consistent with the process used for investing in each case.
Below the Trustee displays the cumulative effects of the costs and charges on a Member who starts a pot at the
age of 35 and saves for 30 years in the Crystal 65 section. This example was selected as it is a fairly typical
Member, as new entrants to Crystal will typically be invested in the Crystal 65 section by default, and by showing
the journey across the 30 years from 35-65 we see how the changing glidepath of the investment affects the
Member as they approach retirement age. In the subsequent tables we look at further Members invested in
different funds to gain more insight into how differing investment affect the overall Member experience.
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Assumptions: The chart assumes the Member invests in the Lifestyle Strategy in the Crystal 65 section, which the
Trustee has assumed to achieve gross returns of inflation + 3.5% each year far from retirement and inflation +1%
at retirement, moving between these two points. The Member is assumed to have a starting salary of £25,000,
which rises with an assumed inflation of 2.5% a year. The Member is having 8% of their salary contributed each
year.
Over time a significant amount of costs are incurred, this can seem daunting in isolation, however, the chart
above puts these costs into context by showing them against contributions and expected invested returns. This
helps demonstrate the value for money that the default Lifestyle Strategy offers.

12.3.1 Impact of Costs for Accumulation
The tables below show the cumulative effect of costs on the expected returns of a representative sample of funds
within Crystal and have been prepared with due regard to the statutory guidance.
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Lifestyle Strategy

TDFs

Years

Before charges

After all charges + costs
deducted

Before charges

After all charges + costs
deducted

1

£2,064.59

£2,042.50

£2,109.38

£2,094.21

3

£6,244.46

£6,109.31

£6,513.20

£6,419.12

5

£10,503.77

£10,159.06

£11,176.03

£10,932.58

10

£21,596.67

£20,264.33

£24,069.21

£23,095.94

15

£33,521.87

£30,446.91

£38,944.74

£36,628.58

20

£46,547.95

£40,836.49

£56,108.67

£51,684.56

25

£60,975.23

£51,563.08

£75,917.06

£68,435.14

30

£76,901.97

£62,562.05

£98,803.18

£87,069.65

35

£89,576.93

£69,985.58

£125,139.23

£107,805.64

40

£98,058.52

£73,500.85

£155,352.54

£130,884.87

45

£102,198.76

£73,448.93

£189,960.08

£156,574.67

Active TDFs

Lifestyle (Cash)

Years

Before charges

After all charges + costs
deducted

Before charges

After all charges + costs
deducted

1

£2,115.90

£2,094.21

£2,055.02

£2,040.93

3

£6,553.94

£6,419.11

£6,185.72

£6,099.82

5

£11,281.90

£10,932.56

£10,353.31

£10,135.03

10

£24,550.65

£23,092.53

£21,008.90

£20,173.37

15

£40,152.00

£36,617.99

£32,150.35

£30,241.43

20

£58,313.92

£51,673.39

£43,971.73

£40,463.21

25

£79,706.85

£68,416.84

£56,680.97

£50,961.92

30

£104,611.94

£87,054.45

£70,503.53

£61,861.87

35

£133,706.25

£107,794.66

£85,686.47

£73,297.94

40

£167,978.82

£130,859.58

£102,502.84

£85,399.95

45

£208,211.00

£156,517.05

£121,256.63

£98,281.75

Notes
1.
2.
3.
4.

5.
6.
7.

Projected pensions pot values are shown in today's terms, with inflation removed from return expectations and as
such they do not need to be reduced further for the effect of future inflation. A long-term inflation rate of 2.5% has
been assumed.
The starting pot size is assumed to be £0. Starting age of 20. A period of 45 years has been used to show a Member’s
journey from joining to retirement.
A salary of £25,000 and 8% annual contributions, which rises with inflation, has been assumed.
Fund costs are consistent with the April 2021-April 2022 Year for the Crystal 65 section. Transaction costs are
assumed to be consistent with an average of as close to five years as data was available. Where certain vintages of
TDFs have no investments the Trustee has used the closest dated TDF with available costs for projection purposes.
Costs for each section will vary. Costs for each section will vary.
Values shown are estimates and not guaranteed.
All funds that were used as a default in sections of Crystal over the period have been included.
As the lifestyle strategies move through different underlying funds an accumulation rate for each underlying fund has
been used. For the TDFs, as the fund changes over time, different accumulation rates for different ages have been
used to more accurately reflect the Member’s journey. To calculate the rates AS TM1 methodology has been used:
a. The TDFs are assumed to have a gross accumulation rate of 5.96% p.a. far from retirement and 2.33% p.a. at
retirement.
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b.
c.

The Active TDFs are assumed to have a gross accumulation rate of 5.96% p.a. far from retirement and 2.33% p.a.
at retirement.
Lifestyle (Cash) is made up of 3 funds, a gross accumulation rate of 6.2% for the Global Equity Fund, 4.0% for the
Diversified Fund and 0.9% for the Cash Fund has been assumed.

12.3.2 Impact of Costs for Self Selects
Growth

Protection

Bluesky Emerging Markets

Bluesky Cash Fund

Years

Before
charges

After all
charges +
costs
deducted

Before
charges

After all
charges +
costs
deducted

Before
charges

After all
charges +
costs
deducted

Before
charges

After all
charges +
costs
deducted

1

£2,064.59

£2,042.50

£1,991.00

£1,969.31

£2,124.00

£2,097.23

£2,018.00

£2,016.05

3

£6,244.46

£6,109.31

£5,801.91

£5,675.53

£6,604.78

£6,437.79

£5,959.99

£5,948.52

5

£10,503.77

£10,159.06

£9,394.12

£9,087.39

£11,414.89

£10,980.67

£9,779.87

£9,751.80

10

£21,596.67

£20,264.33

£17,487.80

£16,443.10

£25,044.24

£23,286.03

£18,819.90

£18,722.32

15

£33,521.87

£30,446.91

£24,436.73

£22,318.56

£41,317.64

£37,075.90

£27,176.05

£26,974.15

20

£46,547.95

£40,836.49

£30,378.44

£26,932.29

£60,748.03

£52,529.38

£34,900.06

£34,564.87

25

£60,975.23

£51,563.08

£35,434.37

£30,473.92

£83,947.86

£69,847.14

£42,039.75

£41,547.46

30

£77,142.86

£62,758.65

£39,711.77

£33,107.90

£111,648.39

£89,254.11

£48,639.32

£47,970.62

35

£95,437.06

£74,558.83

£43,305.31

£34,976.56

£144,722.74

£111,002.32

£54,739.64

£53,879.18

40

£116,300.53

£87,104.56

£46,298.60

£36,202.99

£184,213.42

£135,374.21

£60,378.47

£59,314.37

45

£140,243.34

£100,543.82

£48,765.43

£36,893.41

£231,365.18

£162,686.31

£65,590.72

£64,314.11

Note
1.

Projected pensions pot values are shown in today's terms, with inflation removed from return expectations and as
such they do not need to be reduced further for the effect of future inflation. A long-term inflation rate of 2.5% has
been assumed.
2. The starting pot size is assumed to be £0. Starting age of 20. A period of 45 years has been examined to show a
Member’s journey from joining to retirement.
3. A salary of £25,000 and 8% annual contributions, which rises with inflation, has been assumed.
4. Fund costs are consistent with the April 2021-April 2022 Year for the Crystal 65 section. Transaction costs are
assumed to be consistent with an average of as close to five years as data was available. Where certain vintages of
TDFs have no investments the Trustee has used the closest dated TDF with available costs for projection purposes.
Costs for each section will vary.
5. Values shown are estimates and not guaranteed.
6. The funds chosen aim to create a representative example of different costs and risk levels available within self-select
funds, other strategies will have different costs and expected returns.
7. The assumed gross long-term accumulation rates are as follows and AS TM1 methodology has been used:
a. The Growth Fund gross accumulation rate is 5.81% p.a.
b. The Protection Fund gross accumulation rate is 2.0% p.a.
c. The Emerging Markets fund gross accumulation rate is 6.20% p.a.
d. The Cash Fund gross accumulation rate is 0.90% p.a.
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12.3.3 Impact of Costs for Drawdown
Retirement Strategies

Jade Retirement Bridge

Onyx Evergreen

(Aqua and Ruby)
Years

Before
charges

After all charges
+ costs deducted

Before
charges

After all charges +
costs deducted

Before
charges

After all charges +
costs deducted

1

£97,580.88

£95,941.70

£97,580.88

£95,948.90

£100,573.76

£98,866.76

3

£92,899.38

£89,696.97

£92,899.38

£89,691.76

£98,859.65

£95,438.25

5

£88,444.07

£83,732.01

£88,444.07

£83,709.69

£97,352.18

£92,205.26

10

£78,225.25

£69,955.35

£78,225.25

£69,887.49

£94,455.53

£84,921.98

15

£69,197.37

£57,644.29

£69,197.37

£57,530.72

£92,752.92

£78,682.44

20

£61,222.41

£46,618.90

£61,222.41

£46,465.96

£92,193.12

£73,376.82

Notes
Projected pensions pot values are shown in today's terms, with inflation removed from return expectations and as such they
do not need to be reduced further for the effect of future inflation.
1.
2.
3.
4.
5.

6.
7.

12.4

A period of 20 years has been covered as Members cannot access these options till age 55 and are expected to
consider purchasing an annuity at 75.
An inflation rate of 2.5% has been assumed.
The starting pot size is assumed to be £100,000.
No further contributions have been assumed, and a drawdown rate not rising with inflation of 4% of the initial pot for
the retirement bridge and retirement strategies, and 3% for Onyx Evergreen.
Fund costs are consistent with the April 2021-April 2022 Year for the Crystal 65 section. Transaction costs are
assumed to be consistent with an average of as close to five years as data was available. Where certain vintages of
TDFs have no investments the Trustee has used the closest dated TDF with available costs for projection purposes.
Costs for each section will vary. Costs for each section will vary.
Values shown are estimates and not guaranteed.
The assumed gross accumulation rates are as follows and AS TM1 Methodology has been used. Due to the nature of
these funds they have been considered in inflation + terms.
a. Retirement Strategies gross accumulation rate is inflation + 1.5%
b. Retirement Bridge gross accumulation rate is inflation + 1.5%
c. Onyx Evergreen gross accumulation rate is inflation + 2.0%

Member-borne Commission

There is a compliance requirement under the Occupational Pension Schemes (Charges and Governance)
Regulation 2015 brought into force that requires Trustees to seek confirmation that no member-borne
commission arrangements are in place for their Master Trust. This regulation is designed to outlaw memberborne commission arrangements which were entered into before 6 April 2016. Commission arrangements
entered into after that date were banned in 2016.
The Trustee can confirm that it is compliant with the prohibition in regulation 11A(2) of the Occupational Pension
Schemes (Charges and Governance) Regulations 2015 in relation to all contracts entered into before 6 April
2016.

12.5

Impact of the war in Ukraine

Evolve and the Crystal Trustee, together with their Investment Consultant and Investment Analyst respectively,
are closely monitoring the impact of the Ukraine crisis on Crystal’s investments.
Crystal’s overall exposure to Russian investments remains very low at approximately 0.0014% (as at 31 March
2022).
In respect of the Lifestyle Strategy the exposure to Russia is low at approximately 0.01%. This exposure is due to
the use of the MSCI for the passive indices where Russia is considered an Emerging market. Where any
investments are active or semi-passive (such as with the LGIM Future World range of funds) there is generally an
ESG tilt which has tended to reduce Russian exposure as governance scoring is often low due to Kremlin
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influence. LGIM has informed the Trustee that the Russia holding in Future Worlds has been written down to
zero. In respect of the TDFs AB has confirmed that the exposure to Russia has been written down to 0%.
The Trustee notes that whilst the impact on portfolios has been relatively small, it continues to monitor the longterm effect, in particular the following scenarios:
•
•

•

Sanctions will make it difficult to disinvest any remaining Russian investments as there will be few legally
permitted buyers.
Oil prices and therefore energy prices are likely to continue to rise. This will have a further impact on
several industries such as consumer goods and logistics. This is likely to constrict world economies, with a
strong increase in inflationary pressure.
Government spending, particularly across Europe, is likely to increase in both infrastructure projects to
help reduce dependency on Russian energy and in defence and defence support sectors. The overall
effect is likely to be expansionary on world economies.

The Trustee continues to review the situation and engage with its asset managers AB and LGIM to reduce
holdings when market conditions allow.
The Trustee is also regularly engaging with both AB and LGIM to assess and limit not just direct exposure to
Russian investments but also the exposure of any underlying companies’ involvement with Russia. At the Trustee
meeting on 24 March 2022 the Trustee reviewed and updated their investment Beliefs to ensure that emerging
market allocations are scrutinised to establish appropriate independence between the state and investee
company.
As Crystal’s exposure is very low, there are no immediate concerns on liquidity or lack of ability for Members to
trade or access their pension savings. The Trustee note there are overall market concerns and has been working
closely with their asset managers to ensure appropriate oversight is in place.

12.6

Value for Members assessment

12.6.1 Annualised Returns for Accumulation Funds
The following sets of tables show the net returns for investments in the accumulation range for each section.
Crystal must report on the net investment returns for their default arrangements and for each self-select fund
which Crystal Members are invested during the year and in calculating these returns we have followed statutory
guidance. This should help Members identify how their investments have performed.
Crystal 25
Arrangements with Age Related Returns

All values up to end of Q1 2022
5 years

1 year

Lifestyle Strategy Age 25

10.1%

12.2%

Lifestyle Strategy Age 45

10.1%

12.2%

Lifestyle Strategy Age 55

6.3%

5.4%

TDFs Age 25

#N/A

9.9%

TDFs Age 45

#N/A

7.6%

TDFs Age 55

#N/A

2.4%

Active TDFs Age 25

#N/A

8.8%

Active TDFs Age 45

#N/A

7.1%

Active TDFs Age 55

#N/A

1.8%

Arrangements with No Age Related Returns

All values up to end of Q1 2022
5 years

1 year

Growth Fund

10.1%

12.2%

Core Fund

7.4%

7.6%

Protection Fund

2.8%

0.8%

Active Dynamic Diversified Growth Fund

#N/A

8.8%

Shariah Fund

15.6%

19.4%
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Cash Fund
Crystal 30
Arrangements with Age Related Returns

#N/A

-0.2%

All values up to end of Q1 2022
1 year

Legacy SuperTrust Lifestyle (Cash) Age 25

14.4%

Legacy SuperTrust Lifestyle (Cash) Age 45

14.4%

Legacy SuperTrust Lifestyle (Cash) Age 55

5.6%

Legacy SuperTrust Lifestyle (Annuity) Age 25

14.4%

Legacy SuperTrust Lifestyle (Annuity) Age 45

14.4%

Legacy SuperTrust Lifestyle (Annuity) Age 55

5.6%

Legacy SuperTrust Lifestyle (Drawdown) Age 25

14.4%

Legacy SuperTrust Lifestyle (Drawdown) Age 45

14.4%

Legacy SuperTrust Lifestyle (Drawdown) Age 55

5.6%

Arrangements with No Age Related Returns

All values up to end of Q1 2022
1 year

Diversified Fund

5.6%

Global Equity Index Fund

14.4%

Pre-Retirement Fund

-7.0%

Retirement Income Multi-Asset Fund

3.3%

LGIM Cash

-0.3%

UK Equity Index Fund

13.6%

Over 15 year Gilt Index Fund

-7.5%

Corporate Bond Index Fund

-6.1%

All Stocks Gilts Index Fund

-5.4%

Asia (Ex Japan) Developed Equity

1.8%

Dynamic Diversified Fund

3.7%

Global Equity Fixed Weight (50:50) Fund

10.5%

Global Real Estate Fund

20.3%

Hybrid Property (70:30) Fund

21.7%

Over 5 Year Index-Linked Gilts Fund

4.5%

Pre-Retirement Inflation Linked Fund

-1.3%

World (Ex UK) Equity Index Fund

14.4%

World Emerging Market Fund

-4.2%

Growth Fund

10.1%

Core Fund

7.4%

Protection Fund

2.7%

Crystal 40
Arrangements with Age Related Returns

All values up to end of Q1 2022
5 years

1 year

Lifestyle Strategy Age 25

10.0%

12.0%

Lifestyle Strategy Age 45

10.0%

12.0%

Lifestyle Strategy Age 55

6.2%

5.3%

TDFs Age 25

#N/A

9.8%

TDFs Age 45

#N/A

7.5%

TDFs Age 55

#N/A

2.2%

Active TDFs Age 25

#N/A

8.6%

Active TDFs Age 45

#N/A

6.9%
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Active TDFs Age 55

#N/A

1.6%

Arrangements with No Age Related Returns

All values up to end of Q1 2022
5 years

1 year

Growth Fund

10.0%

12.0%

Core Fund

7.3%

7.5%

Protection Fund

2.6%

0.7%

Active Dynamic Diversified Growth Fund

#N/A

8.7%

Shariah Fund

15.4%

19.2%

Cash Fund

#N/A

-0.4%

Crystal 40 plus CC (closed 1 July 2022)
To calculate the impact of the contribution charge an average pot size of £5,300 has been used, bringing the
annual fee to c.0.74%
Arrangements with Age Related Returns

All values up to end of Q1 2022
5 years

1 year

Lifestyle Strategy Age 25

9.6%

11.7%

Lifestyle Strategy Age 45

9.6%

11.7%

Lifestyle Strategy Age 55

5.8%

4.9%

TDFs Age 25

#N/A

9.4%

TDFs Age 45

#N/A

7.2%

TDFs Age 55

#N/A

1.9%

Active TDFs Age 25

#N/A

8.3%

Active TDFs Age 45

#N/A

6.6%

Active TDFs Age 55

#N/A

1.3%

Arrangements with No Age Related Returns

All values up to end of Q1 2022
5 years

1 year

Growth Fund

9.6%

11.7%

Core Fund

6.9%

7.1%

Protection Fund

2.3%

0.4%

Active Dynamic Diversified Growth Fund

#N/A

8.3%

Shariah Fund

15.1%

18.9%

Cash Fund

#N/A

-0.7%

Crystal 65
Arrangements with Age Related Returns

All values up to end of Q1 2022
5 years

1 year

Lifestyle Strategy Age 25

9.7%

11.8%

Lifestyle Strategy Age 45

9.7%

11.8%

Lifestyle Strategy Age 55

5.9%

5.0%

TDFs Age 25

#N/A

9.5%

TDFs Age 45

#N/A

7.2%

TDFs Age 55

#N/A

2.0%

Active TDFs Age 25

#N/A

8.4%

Active TDFs Age 45

#N/A

6.7%

Active TDFs Age 55

#N/A

1.4%

Arrangements with No Age Related Returns

All values up to end of Q1 2022
5 years

1 year
46

Growth Fund

9.7%

11.8%

Core Fund

7.0%

7.2%

Protection Fund

2.4%

0.4%

Active Dynamic Diversified Growth Fund

#N/A

8.4%

Shariah Fund

15.2%

19.0%

Cash Fund

#N/A

-0.6%

Crystal Optess Partnership – Lifestyle Strategy
To calculate the impact of the contribution charge an average pot size of £5,300 has been used, bringing the
annual fee to c.0.74%
Arrangements with Age Related Returns
All values up to end of Q1 2022
5 years

1 year

Lifestyle Strategy Age 25

9.6%

11.7%

Lifestyle Strategy Age 45

9.6%

11.7%

Lifestyle Strategy Age 55

5.8%

4.9%

TDFs Age 25

#N/A

9.4%

TDFs Age 45

#N/A

7.2%

TDFs Age 55

#N/A

1.9%

Active TDFs Age 25

#N/A

8.3%

Active TDFs Age 45

#N/A

6.6%

Active TDFs Age 55

#N/A

1.3%

Arrangements with No Age Related Returns

All values up to end of Q1 2022
5 years

1 year

Growth Fund

9.6%

11.7%

Core Fund

6.9%

7.1%

Protection Fund

2.3%

0.4%

Active Dynamic Diversified Growth Fund

#N/A

8.3%

Shariah Fund

15.1%

18.9%

Cash Fund

#N/A

-0.7%

Bluesky section
Arrangements with Age Related Returns

All values up to end of Q1 2022
5 years

1 year

Lifestyle Strategy Age 25

9.9%

11.7%

Lifestyle Strategy Age 45

9.9%

11.7%

Lifestyle Strategy Age 55

6.1%

5.0%

TDFs Age 25

8.0%

9.7%

TDFs Age 45

6.3%

7.4%

TDFs Age 55

2.8%

2.1%

Arrangements with No Age Related Returns

All values up to end of Q1 2022
10 Years

5 years

1 year

BlueSky Growth

#N/A

9.9%

11.7%

BlueSky Core

#N/A

7.2%

7.2%

BlueSky Strategy Protection

#N/A

2.6%

0.4%

BlueSky Cash

-0.1%

-0.2%

-0.6%

BlueSky Emerging Markets

4.7%

0.9%

2.8%

BlueSky Ethical

#N/A

11.3%

16.0%

BlueSky Global Equity Active

11.4%

9.1%

11.6%
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BlueSky Global Equity Passive

12.9%

11.0%

14.0%

BlueSky Property

7.5%

5.7%

19.8%

BlueSky Shariah

#N/A

15.5%

18.8%

BlueSky UK Equity Active

3.9%

-2.0%

2.2%

BlueSky UK Small Cap

12.6%

8.0%

-5.0%

12.6.2 The Value for Members Assessment
A factor that plays a part in overall Value for Members is the requirement of Trustee Boards to calculate at least
annually the charges, net returns and, as far as they are able to, transaction costs (incurred as a result of buying,
selling, lending or borrowing investments), to which Members’ funds are subject; and to assess the extent to
which they represent good value for Members. Value for Members does not necessarily equate to ‘low cost’,
notwithstanding that the law puts in place certain charge limits on Master Trusts.
After the period year end the Trustee approached their investment managers to collect the latest transaction cost
figures, unfortunately at time of writing the managers were only able to provide data up to the end of Q4 2021.
Over time we hope to build up a five year average of transaction costs to be more representative of the likely
experience of Members. The results of this are displayed in section 12.1. The Trustee has considered these
transaction costs and believe them to be competitive and reasonable for the nature of the funds. The Trustee,
where possible, has looked at transaction costs reported by other relevant funds to confirm their costs are
comparable, and are satisfied.
The chart below puts this period’s Scheme transaction costs into context of other relevant funds. Transaction
costs have been split into six brackets, with the orange spot counting how many Crystal funds fall into that
bracket (measured on the right axis) and the blue bars counting how many funds from the wider universe are in
that bracket. While the sample size is not comprehensive it provides a good indication of overall positioning.

We are pleased to see that the transaction costs are towards the lower end of the universe considered. We
believe this provides evidence that costs are reasonable and that there is no obvious cause for concern. We are
also pleased to see there are no Crystal funds in the over 0.25% category.
As covered in section 12.6.3, the Trustee receives a quarterly Master Trust Universe Comparison report provided
to the Trustee by their Investment Consultant. This looks at a variety of metrics for Master Trust defaults, allowing
the Trustee to better assess the relative merits of their own proposition. One metric of note is the “value added”
metric that looks at a money weighted return over the last 5 years to give a pound amount to how much better
off a typical Member would be invested in each default over a period of 5 years. The Trustee was pleased to see
that the Crystal Lifestyle Strategy was consistently one of the top performers in this metric, with the TDFs also
offering a competitive position in line with the wider market, which has been generally improving in more recent
quarters as markets became more volatile and the diversification elements paid off. Having reviewed the reports,
the Trustee is satisfied that Crystal has a competitive offering, with an appropriate level of risk and return
throughout a Members lifetime all provided at a fair cost. They are further convinced that both their defaults
have ESG integrated within them to an appropriate level, which helps to manage ESG risks and pursue ESG
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opportunities. The Trustee continues to consider ways to enhance the default offerings.
Members should also have the opportunity to give their views and opinions directly to the Trustee in order that
the ongoing suitability and relevance of the benefits on offer can be assessed effectively.
The Trustee believes that Value for Members and cost effectiveness should be a key factor in all decision making.
During the history of Crystal, the Trustee has ensured that the appointment of providers, reporting on investment
fund performance and the ongoing operation of Crystal considers costs and charges versus benefit to Members.
The Trustee has taken note of The Occupational Pension Schemes (Charges and Governance) Regulations 2015
and understands the need to assess the Value for Members offered by Crystal. The Trustee allocates time at
Trustee meetings to discuss what constitutes Value for Members and how it can be communicated effectively. Its
discussions and approval of recommendations are documented in the Trustee meeting minutes.
The Trustee considers the key factors influencing the delivery of good value to be:
•

•
•
•
•
•
•
•

The Governance Framework for Crystal, including the roles and responsibilities of the Trustee, the
Scheme Rules, Legislation and Regulatory Guidance, the ICAEW AAF 05/20 Master Trust Assurance
Framework, and the Trustee’s Policies and Procedures.
The appropriateness of the investment options available to Members of Crystal.
Consideration of the fund performance.
The administration of Crystal, including service delivery to Members and availability of online tools,
together with the cost of administration relative to the Administrator’s Service Level Agreement.
The benefits provided to Members at retirement.
The costs and charges applied to Members.
Ensuring the communications issued to Members are clear, not misleading, and compliant with regulatory
guidance.
The sustainability of Crystal.

After rigorous assessment of the factors which influence the Value for Members and the benefits offered by
Crystal, the Trustee has concluded that Crystal represents good Value for Members. This conclusion was made as
the costs and charges are below the charge cap, Members are provided with sophisticated investment options
and overall, there is a robust governance framework within Crystal.
As described in section 12.6 above, when reviewing information on charges and transaction costs relating to
Crystal, the Trustee also assesses the extent to which such charges and costs represent "good value" for
M embers however, whether something represents "good value" is not capable of being precisely defined. The
service providers appointed by the Trustee to help it to assess value for Members are described in section 4.
Lifestyle Strategy
The following total charges are applied to each Section of Crystal that uses the Lifestyle Strategy:
•
•
•
•

0.75% per annum in respect of the Crystal 65 section default;
0.40% per annum in respect of the Crystal 40 section default;
0.50% plus a maximum fixed £18.00 per annum in respect of the Crystal Optess default and Crystal 40
plus CC section (now closed); and
0.35% per annum for the Crystal 25 section following the move to Lifestyle Strategy.

All charges are within the regulatory charge cap of 0.75% per annum. The Trustee considered the potential
outcome for M embers and the risk reduction aspects and are satisfied that the charges represent good value to
Members.
Other Section Defaults (TDFs, Active TDFs or Lifestyle (Cash))
• The total charge of 0.68% per annum for the Bluesky Section which uses the Bluesky TDFs, and a
replication of the Crystal TDFs, sits well within the regulatory charge cap of 0.75% per annum.
• The total charge of 0.75% for the Crystal 25 section (when the Active TDFs were used, up to 1 April
2022) is also within the charge cap.
• The total charge of 0.38% for the Lifestyle (Cash) default for the Crystal 30 section is well within the
regulatory charge cap.

12.6.3 Master Trust Universe Comparison Analysis
In order to assess whether the charges and transaction costs under Crystal represent "good value", the Trustee
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obtains a Master Trust Universe Comparison Analysis report from the Investment Consultant on a quarterly basis,
outlining the performance and benchmarking data of other Master Trusts of a broadly equivalent size and
structure.
The Master Trust Universe Comparison Analysis Report for Quarter 1 2021 was presented in the Investment
Committee meeting on 24 May 2021 and confirmed that Crystal compared well against other authorised Master
Trusts, particularly noting that typical contributing Members in the Lifestyle Strategy when considering a moneyweighted return, would have seen a larger increase in the value of their pots over the last 5 years than they would
have had than almost any other competitor Master Trusts considered. They also noted that the TDFs had
performed comparably to many other Master Trust defaults and noted that there were signs of relative
improvement over recent quarters as the diversifying elements paid off.
Taking into account the above analysis, the Trustee has considered the cost of Crystal’s default strategies
alongside the potential outcome for Members and the risk reduction aspects and is satisfied that the charges
represent good Value to Members.
In summary, the Trustee believe that Crystal offers good value to its Members because:
•
•
•

The total charges for all default strategies are within the regulatory charge cap of 0.75%, with many
much less;
The Lifestyle Strategy has ESG integration and is well diversified at a relatively low cost, and
The TDFs and Active TDFs allow Members to choose a more sophisticated product with more risk
controls and more dynamic asset allocation if they wish. ESG is well integrated into both products, with
the TDFs now including a sustainable sleeve.

The Trustee, with assistance from its advisers, has considered the services and features of Crystal that impact
value. Based on this assessment of Crystal the Trustee believes that overall, the value provided to Members by
Crystal in the various areas of governance and management, administration, investment and communication
services offers good value compared with the overall level of charges met by Members. As such, the Trustee are
confident that Crystal provides high quality and appropriate services to meet the needs of Members.
This statement has been prepared in accordance with Regulation 23 of the Occupational Pension Scheme
(Scheme Administration) Regulations 1996 ("the Regulations").
Signed: Samantha Pitt (Chair of Crystal Trustee)

Date: 5 October 2022
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Appendix (i)

Legal and General Investment Management - ESG Statement for The Crystal Trust
LGIM believe that ESG should not be considered as an adjunct to an investment process but a fundamental
factor that warrants integration into any investment decision. At LGIM we strive to effect positive change in
the companies and assets in which we invest, and for society as a whole. Our approach to responsible investing
is informed by our parent company, Legal & General Group’s, vision of inclusive capitalism which seeks to share
the benefits of economic growth among as many people as possible. In doing so, we support L&G’s long-term
plans, from tackling the climate emergency to funding the regeneration of cities. This is all part of what we see
as LGIM’s purpose – to create a better future through responsible investing.
Over many years LGIM has been progressively integrating ESG across all asset classes and investment styles
informing everything that we do; from the core investment beliefs we uphold to the decisive action we take to
address era-defining challenges, such as climate change. LGIM considers ESG to be vital for all roles across the
business – from investment commentary writers, energy transition and ESG client-facing teams, to ESG
investment strategists and portfolio managers.
•

•

•
•

•

As one of Europe’s largest asset managers and a major global investor, with total assets under
management of £1.4 trillion (as at end December 2021), at LGIM we use our scale and influence to
ensure that ESG risks and opportunities impacting the value of our clients’ investments are recognised
and appropriately managed.
As a leader in ESG, LGIM manages £290 billion in responsible investment strategies (as at end
December 2021, Active Ownership 2022). We offer a wide range of ESG outcome orientated solutions
that harness LGIM’s industry leading Stewardship and Index and active capabilities – many of which
incorporate objectives aligned to the Paris agreement and Net Zero ambitions.
We offer a wide range of ESG outcome orientated solutions that harness LGIM’s industry leading
Stewardship and Index and active capabilities – many of which incorporate objectives aligned to the
Paris agreement and Net Zero ambitions.
LGIM has been a longstanding signatory to the PRI (Principles for Responsible Investment) since
September 2010 and we endorse the six PRI principles to incorporate and report on ESG activities. The
most recent UN PRI’s Assessment Report for LGIM scored us as A+ and A in all categories, with four A+
and three A ratings out of seven categories.
Recognising that climate change represents a material systemic risk for long-term investors LGIM was
a founding signatory of the Net Zero Asset Managers Initiative. We have committed to work in
partnership with our clients to reach net-zero greenhouse gas emissions by 2050 or sooner across all
assets under management. In line with this commitment, in November 2021 LGIM set a target for 70%
of eligible AUM[1] to be managed in line with this net-zero ambition by 2030. In addition, drawing on
industry best practice, we have set out LGIM’s key requirements for any investment portfolio to be
considered net-zero aligned LGIM’s approach to net zero.

At LGIM, we take our role in addressing climate change very seriously. We have a duty of looking to mitigate
long-term risks and seize emerging opportunities and are a company that is acting today in our clients’ longterm interests. LGIM has set out a bold agenda to lead our industry in pushing for emphatic action
through initiatives such as:
•
•

Broadening the group of companies at risk of divestment under our Climate Impact Pledge (launched
in 2016), if they do not take the required action to hasten the transition to a low-carbon world
Developed a platform to identify the climate risks embedded within our clients’ portfolios by assessing
scenario-based, forward-looking valuations of companies across the capital structure

We believe that well-governed companies that manage all stakeholders, including the environment, are more
likely to deliver sustainable long-term returns. We view the consideration of ESG issues as part of risk
management, and therefore part of our fiduciary duty. As one of the world’s largest asset managers with a long
history of corporate engagement on the most material long-term issues, we aim to use our scale and ability to
make a real, positive impact on the companies and markets in which we invest and on society as a whole.
Please refer to our Climate Change Policy and Climate Impact Pledge to understand how we manage climaterelated risk.

[1]

For this first interim target, LGIM has excluded government securities and derivative assets due to the lack of clear industry
methodologies to account for these asset classes. As a result, the 70% target that LGIM has set to be managed in line with net zero covers
eligible asset classes only. We will be reviewing our target every two years, taking into account developments across our client base and
the markets in which we operate.

Appendix (ii)

AllianceBernstein - ESG Statement for the Crystal Trust
In managing the target date fund (TDF) arrangements for The Crystal Trust, AllianceBernstein (AB) must consider
and address environmental, social and governance (ESG) issues. Embedded in this, with increasingly important
focus, is climate change. It is important to note that the impact of these considerations must be balanced with a
duty to delivering good investment outcomes and ensuring value for money.
Integrating ESG Considerations into the Investment Process
AB’s primary approach to managing ESG factors is through "integration" - this is the integration of ESG factor
considerations into all its research and investment processes. This is based on a belief that integration is
important for identifying financially material investment risks as well as opportunities. This long-held belief led to
AB becoming a signatory to the UN Principles for Responsible Investment (PRI) on 1 November 2011.
ESG factors influence both the top-down asset allocation strategy and the bottom-up implementation.
Furthermore, ESG considerations make up a part of AB’s governance and third-party investment manager
oversight processes (since the investment solution are open-architecture and make use of active funds, index
funds and ETFs from a range of investment managers).
The TDFs use a selection of underlying third-party investment managers’ funds to gain access to a broad range of
investments. As these underlying funds are predominantly passive/systematic approaches not managed by AB,
the incorporation of active ESG considerations by AB and to incorporate our own ESG policies is somewhat
limited. To address this, AB is increasingly making use of custom fund arrangements that provide the flexibility to
impose custom ESG policies. However, in cases where this is not possible, they review shortlisted managers’
UNPRI signatory status, ESG and ownership/stewardship policies, and proxy voting history to ensure that any
appointed manager is as closely aligned to the polices of AB as possible.
From an asset allocation perspective, managing ESG issues as another form of financial risk allows for more
effective risk budgeting. Within the TDF strategies, AB uses systematic tilts directly toward higher quality ESG
corporates and away from lower quality ones. AB’s original research showed that such a tilt was expected to
reduce risks, ultimately enabling AB to reposition other assets to enhance long-term expected returns without
increasing overall short-term risk. In addition, the tilt improves the overall strategy’s ESG characteristics across a
broadest range of metrics.
AB’s strategies have an explicit Sustainable Opportunities allocation that seeks high growth potential investment
opportunities that are missed or underrepresented in traditional systematic equity and fixed income exposures.
The aim is for each investment to deliver impact via direct deployment of capital to new projects (i.e. initial public
offerings), and by contributing to positive environmental and social outcomes. Over the longer term, AB expects
to build a diverse allocation to investments in areas such as social housing, green infrastructure and climate
solutions, affordable healthcare, education providers, financial and digital inclusion projects, sustainable food and
water technologies, etc.
Driven by a combination of increased consumer pressure, activism and increased government/regulatory focus,
many corporates and pension schemes are making net zero carbon commitments. In managing the TDFs, given
the risks imposed by climate change, AB believes that it is consistent with both the financial and broader
objectives to aspire towards a net-zero carbon target. AB has established an explicit Climate Change Action Plan
that sets an ambition of net zero exposure to greenhouse gas emissions by 2050 and, in progress to realising this
ambition, achieve a 50% reduction in carbon intensities by 2030. This is summarized in the table that follows.

AB TDF Climate Change Action Plan:

Source AB, as of 31 January 2022.
From an implementation perspective, it is possible to systematically identify investments with the highest ESG
risks through their exposures to controversial business activities, ESG ratings/scores and carbon metrics. To
varying degrees, AB’s TDF strategies make use of negative screens that seek to exclude investments with high
ESG risks.
To monitor appointed managers, AB performs regular ongoing due diligence requesting information and
materials on a number of policies – including those on ESG and responsible investment. This process reviews
policies and monitors changes to ensure that the appointment remains in the best interests of AB’s clients. Over
2022, AB has scheduled four meetings with each of their most significant third-party managers to review their
responsible investment practices. These meetings will cover integration, stewardship, product and corporate
policy. As evidence of this process, AB’s ongoing review has resulted in changes in underlying managers in
multiple instances. Most recently, in 2021, a manager change was made where AB believed that the new
manager had a greater track record, commitment and capabilities in making more effective use of ownership
rights and engagement with equity and bond issuers.
ESG Considerations Specific to the Sustainable Retirement Strategies TDF Range
To meet the needs of a range of employers and pension scheme members, The Crystal Trust worked with AB
through 2021 to offer the Sustainable Retirement Strategies TDF Range: This range places a significant focus on
ESG issues. Specifically, this thematic sustainable investment approach actively tilts toward investments that are
expected to provide both compelling investment returns and contribute to positive social and environmental
outcomes. It also removes investment in business activities that it believes to be misaligned with these
sustainability objectives.
This strategy makes use of active sustainable allocations managed by AB. Leveraging a proprietary framework for
analysing the UN Sustainable Development Goals (SDGs), these allocations find SDG-aligned investments across
three sustainable investment themes: Climate, Health and Empowerment.
In these allocations, beyond fundamental research that carefully considers and evaluates financial return
potential, ESG factors are integral to the research and investment process. AB analysts combine proprietary tools
and materiality maps with third-party ESG data to develop a complete picture of the ESG risks and opportunities
associated with each investment. When making investments, we generally favour those with strong ESG
credentials and those directly associated with high impact activities/solutions.
The strategy makes use of investment approaches that explicitly exclude companies that misalign with the
sustainability objectives (i.e., those that contribute to negative environmental and social outcomes). This includes
controversial activities such as adult entertainment, alcohol, thermal coal, gambling, tobacco, and weapons.
Additional screens are applied within selected allocations to reduce exposures to other higher ESG risk activities.
Ongoing Investment Research
One feature of AB’s investment process is a continuous commitment to leveraging research to evolve the target
date fund strategies through time. As part of this, AB maintains a comprehensive research agenda that is
updated and presented annually. As such, all future research with respect to climate change will form a key part
of this agenda.

To provide an indication of some potential areas of future research, AB has highlighted the below examples:
•

Exposure to Climate Change Solutions: This may include the consideration of explicit allocations focused on
funding products and services that serve as solutions to climate change, such as clean energy, green
technology and promotion of a circular economy. With a growing market for ESG bond structures, this may
also include consideration of allocations to green and/or sustainable bond issuances.

•

Review of Commodities Allocation: A review of the commodities allocation that seeks to better align the
current allocation with AB’s Climate Change Action Plan. This may include new approaches to commodities
investment, ESG/climate-related tilts being applied in index methodology, and/or allocations to renewable
energy.

•

Long-Term Carbon Removal Technologies: The emission of carbon will be required to some extent to enable
continued economic activity around the globe. To achieve net zero, while one side of the equation is to limit
emissions, the other side is to seek removal of excess carbon (and other greenhouse gases) from the
atmosphere. The industry of carbon offsetting is currently in its infancy, but future research may consider
how long-term carbon removal technologies (e.g. reforestation, biofuel, carbon capture/storage) can be
supported/accessed with an investment framework.

•

Review of Data Methodology: AB will undertake reviews of the chosen carbon/climate change data
methodology that is used for measuring progress and in reporting. The aim of these reviews will be to seek
improvement in the coverage of strategy assets, the scope of carbon emissions data (e.g. scope 3), and the
accuracy of data.

Appendix (iii)

Mobius Life – ESG Statement for The Crystal Trust
Mobius Life is committed to supporting investment approaches that incorporate environmental, social, and
corporate governance (“ESG”) factors in order to support the interests and needs of our clients. The company has
evidenced this in many ways, and we have highlighted some of the key milestones below:
1. We launched a new TCFD support service for Trustees in 2021. This service collects TCFD metric data from
the underlying fund managers. For an additional fee, clients can also obtain TCFD modelling and scenario
analysis data that is provided by Ortec Finance.
2. We have continued to enhance the product offering available to our clients through the platform. This has
included adding climate and ESG fund strategies across a variety of different asset classes and investing
styles.
3. We have engaged with a significant number of underlying fund managers over the last 12 months to ensure
the ESG & climate data we are receiving is of a high quality and satisfactory for our clients’ needs. This has
resulted in tangible improvements in the quality of data and assisted clients to complete their
implementation statements and TCFD reporting requirements.
This work is in addition to our ongoing stewardship activities, which includes:
1. Requesting information on an annual basis for all managers where Mobius Life hold investments. This
information includes confirmation from the manager that funds have been operated in accordance with
regulatory requirements and investment guidelines and fund objectives.
2. In addition, specifically on ESG, the following information is requested and reviewed:
a. For Life Company Funds: Solvency and Financial Controls report (SFCR)
b. For Non-Life Company Funds: Latest prospectuses for the funds Mobius invests in.
c. Latest Engagement Policy & Stewardship Code.
d. Latest Environmental, Social and Governance (ESG) policy.
e. Latest impact report detailing activities in support of the Engagement Policy.
f. Stewardship Code and ESG Policy, covering the last 12 months
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Introduction
This document constitutes the Statement of Investment Principles ('the SIP') required under Section
35 of the Pensions Act 1995 for The Crystal Trust ('the Scheme'). It describes the investment policy
being pursued by the Trustee of the Scheme and is in accordance with the Government's voluntary
code of conduct for Institutional Investment in the UK ("the Myners Principles"). This SIP also reflects
the requirements of Occupational Pension Schemes (Investment) Regulations 2005.
The Scheme has only Money Purchase (Defined Contribution) members. There is no element of
defined benefit in the scheme and therefore many issues that normally arise are simplified, and there
is no requirement for a Scheme Actuary. The Investment Adviser is Dean Wetton Advisory Limited
(collectively termed 'the Advisers').
The Trustee confirms, before preparing this SIP, they have consulted and have obtained and
considered written advice from the Investment Adviser. The Trustee believes the Advisers to be
qualified by their ability and practical experience of financial matters and to have appropriate
knowledge of the investment arrangements that the Scheme requires.
The Trustee is responsible for the investment of the Scheme's assets and arranges administration of
the Scheme. Where they are required to make an investment decision, the Trustee will receive advice
from the relevant Advisers first and they believe that this should ensure that they are appropriately
familiar with the issues concerned.
In accordance with the Financial Services & Markets Act 2000 ('FSMA'), the Trustee set general
investment policy, but have delegated the day-to-day investment of the Scheme's assets to
professional Investment Managers. The Investment Managers are authorised under the FSMA and
have the expertise necessary to manage the investments of the Scheme.
At any time, the Trustee may be reviewing investment strategy and choose to implement a revised
strategy prior to updating the SIP. This SIP reflects the current position at the time of writing. It will be
updated to reflect any changes in strategy as soon as is practical.
Declaration
The Trustee confirms this Statement of Investment Principles reflects the Investment Strategy it has
implemented and/or intends to implement for the Scheme. The Trustee acknowledges it is their
responsibility, with guidance from the relevant Advisers, to ensure the assets of the Scheme are
invested in accordance with these Principles.

Page 4 of 36

The Crystal Trust | www.evolvepensions.co.uk/crystal | Tel 01322 640530 |

Part 1: Investment Principles
Scheme Governance
The Trustee is responsible for the governance and investment of the Scheme's assets. The Trustee
considers the governance structure set out in this SIP is appropriate for the Scheme as it allows the
Trustee to make the important decisions on investment policy, while delegating the day-to-day
aspects to the Investment Managers or the relevant Advisers as appropriate.
The responsibilities of each of the parties involved in the Scheme's governance are detailed in a later
section.
The Trustee has appointed an Investment Committee who have been given decision making powers
to handle the day to day running of the Scheme, and make changes to investment related matters
where deemed appropriate. The Investment Committee will report back to the full Trustee board.
The Trustee regularly monitors the Scheme's assets to ensure they are primarily invested in regulated
investments and where unregulated investments are used these are kept to a prudent level.
The Trustee will review the allocations of the funds on at least an annual basis; however they may
make ad hoc changes as they see fit.
Investment Objectives
The overall objective of the Scheme is to facilitate the investment requirements of the members. The
Scheme is divided into an accumulation section and a drawdown section.
Trustee’s Overall Beliefs and Targets
The Trustee’s core beliefs and targets in relation to investments, climate, and Environmental, Social
and Governance (ESG) factors have been incorporated into one document, which can be found
online and in appendix a. The Trustee will use this to ensure the alignment of their beliefs with
Investment Managers and on matters relating to stewardship and voting.
Accumulation
Prior to retirement, there is a default "do it for me approach" fund in order to reduce the risk of
members inadvertently making poor choices, however this is no longer available post-retirement.
The primary Scheme default strategy is a lifestyle built using Legal & General Investment
Management (LGIM) Passive Funds. The strategy targets inflation + 3.5% far from retirement and
inflation + 1% close to retirement.
Previously the primary default was a series of Target Date Funds (TDFs), which Alliance Bernstein
manages (AB). The Trustee has set a quantitative objective for this, which is CPI plus 4%, de-risking
to CPI +1.0% at the point of expected retirement. This is a measurable objective the Trustee can use
to monitor the ongoing performance of the Scheme's investments to ensure the overall objective is
met.
Certain subsections of the Scheme have other default options. These are individually detailed in later
parts of the SIP.
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There are also a number of "self-select" alternative lifestyles with varying features, costs and target
return levels which provide meaningful member choice. These are set out in the table below.
Drawdown
This section aims to provide post-retirement drawdown options, which are provided in the form of a
limited range of governed funds known as "self-select funds". The objective of the self-select funds
is to provide a limited range of diversified coherent multi-asset strategies for members where each
fund is appropriate depending on the members' requirements. The differences are attributable to how
members are likely to draw their funds down over time. The governed funds are assigned
benchmarks to match their risk exposure.
Fund Names: Accumulation
Target above
inflation*

Strategy

Risk

Cash Fund

0%

Cash

Protection

1%

Passive

Crystal Lifestyle (Default)

3%

Passive

3.5%

Passive

Growth
Dynamic CRS TDF

4%

Passive, Active Asset Allocation

Active TDF

5%

Active Stock Selection, Active Asset
Allocation

In excess of 5%

Active Stock Selection, Active Asset
Allocation

Active Dynamic Diversified
Growth

* the target should only be considered aspirational and is not guaranteed
Fund Names: Decumulation
Allows ad hoc
drawdowns

Allows member
led drawdowns
monthly

Pays consistent
percentage each
month

Considers risk
relative to
annuities

Opal
(Default)

No

No

No

No

Aqua

Yes

Yes

No

Yes

Jade

Yes

No

Yes

Yes

Ruby

Yes

No

No

Yes

Onyx

Yes

No

Yes

No

Cash

Yes

No

No

No

Fund
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Accumulation Default Option
A default option is offered to those still in the accumulation phase. Having considered advice from the
Investment Adviser and having due regard for the objectives, the default option has been set as a "do
it for me approach for members".
The Crystal Lifestyle has been selected as the primary default for the Scheme. This lifestyle
transitions between a Growth fund, a Core fund and finally, a Protection fund providing an appropriate
risk level to members as they approach retirement. It invests solely in passive investments and has no
Active Asset Allocation.
The AB Customised TDFs were previously the Scheme's Primary default and are still used as a
default by many members. In this structure, AB makes the strategic asset allocation according to the
time to expected Target Retirement date and overlays a dynamic allocation adjustment to this
according to their view of the market. The overall objective is to achieve a return of about CPI+4% derisking to CPI +1.0% at the point of expected retirement.
The Trustee has taken advice from their Advisers to ensure both strategies are suitable for the
Scheme, given its member profile, legal requirements, regulatory guidance and specifications in the
Trust Deed.
The majority of the assets are held in asset classes that are sufficiently liquid to be realised easily if
the Trustee requires, i.e. the underlying investments are traded regularly on a public exchange or
invested via units in a pooled fund with frequent dealing dates.
Accumulation: Self-Select Options
As shown in the table above, various self-select options have been made available to members in
accumulation. The purpose of the range is to provide meaningfully distinct funds with different return
targets and risk levels such that members in accumulation can select a risk level appropriate to them.
Decumulation: Default
The Trustee has implemented a decumulation default which has been named Crystal Opal. The
purpose of the decumulation default will be a lower cost, risk controlled, static fund suitable for
members who have not made any choice or responded to any engagement about how they want to
access their pot. Members may then engage to move to a fund that better targets their retirement
outcomes when they so desire. The Opal fund will replicate the investment design of the Protection
Fund.
Decumulation: Self-Select Options (Member Selected Options)
The idea of these self-select options is members can decide the nature of their drawdown, at
which point the appropriate corresponding investment strategy is provided for them. There is
no direct choice on the investments.
Having considered advice from the Investment Adviser, the members have access to a "do it for me
approach". In addition to the Opal default the Trustee has made available a range of self-select funds.
The objective of the self-select funds is to allow members to choose from a range of age appropriate
funds with differing income profiles depending on the member’s requirements. These funds will only

Page 7 of 36

The Crystal Trust | www.evolvepensions.co.uk/crystal | Tel 01322 640530 |

be made available to members over 55 years old, as the self-select range is drawdown only. The
default fund is also considered in this range as it may well be selected by members who prefer its
income characteristics.
The Crystal Trust Decumulation Fund Range has been developed using diversified portfolios but
varying how income is drawn down to meet members' needs. It further offers four varieties of
drawdown:
Opal (Default) – This is a lower cost, risk controlled static fund that is suitable for members
that have not made any choice or responded to any engagement about how they want to
access their pot. Members may engage to move to a fund that better targets their retirement
outcomes when they so desire. The Opal fund has a static asset allocation which replicates
the investment design of the Protection Fund.
Ruby – using diversified funds (AB TDFs) and allowing ad hoc drawings
Aqua– using diversified funds (AB TDFs) and allowing user-defined monthly drawings
Jade – using diversified funds (AB Retirement Bridge (RB) Strategy *) with monthly income
set to be similar to an annuity
Onyx – using diversified funds (AB RB Evergreen strategy *) but paying a "sustainable"
income level while preserving capital.
A cash fund is also made available to decumulation members.
* Note: AB RB Strategy is a target date strategy specifically designed to develop over time as the
member ages and pays out an income and a sustainable portion of capital.
The "Evergreen" strategy is a single strategy appropriate for a range of ages and pays out a
sustainable income level while aiming to preserve capital.
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The flow chart below can be used to help guide a member to their preferred option.
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The Trustee has taken advice from their Advisers to ensure these strategies are suitable for the
Scheme, given its member profile, legal requirements, regulatory guidance and specifications in the
Trust Deed.
The majority of the assets are held in asset classes that are sufficiently liquid to be realised easily if
the Trustee requires, i.e. the underlying investments are traded regularly on a public exchange or
invested via units in a pooled fund with frequent dealing dates.
Manager Selection
As part of the exercise of appointing and replacing managers to particular mandates, the Trustee will
have regard, amongst other things, to the managers' past performance, exhibited levels of
competency, soundness of investment philosophy, risk tolerance, robustness of investment
processes, and alignment of beliefs surrounding climate risks and opportunities, ESG and
Responsible Investment with the Trustees own beliefs, as well as how they have acted in these areas
in practice. The appointment and replacement of managers will be undertaken in conjunction with the
Investment Adviser.
Investment Manager Agreement
The Trustee has predominantly invested in pooled funds, and as such, there is no formal Investment
Management Agreement setting out the scope of the Investment Managers' activities, its charging
basis and other relevant matters. In this case, there will likely be a principal manager responsible for
the majority of assets. Therefore the principal Investment Manager has been provided with a copy of
this SIP and is required to exercise their powers to give effect to the principles contained herein and in
accordance with subsection (2) of Section 36 of the Pensions Act 1995.
Where investments are not held in pooled funds, the assets will be held by a Custodian on behalf of
the Scheme. The day to day management of the funds' investments, including the realisation of those
investments, is delegated to the external manager/s. This relationship is governed by an Investment
Management Agreement (IMA), which covers discretionary investment management.
Monitoring
Investment Managers
The Trustee will monitor the performance of Investment Managers against the agreed performance
objectives. An example of current benchmarks for individuals' funds is set out in the section entitled
Asset Class Benchmarks in Part 2 of this document.
The Trustee, or the Advisors on behalf of the Trustee, will regularly review the activities of the
Investment Managers to satisfy themselves that they continue to carry out their work competently and
have the appropriate knowledge and experience to manage the assets of the Scheme.
As part of this review, the Trustee will consider whether or not the Investment Managers:
•

Are carrying out their function competently

•

Have been exercising their powers of investment with a view to giving effect to the principles
contained in this SIP, so far as is reasonably practical
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If the Trustee is not satisfied with the Investment Managers, they will ask the Investment Managers to
take steps to rectify the situation. If the Investment Managers still do not meet the Trustee's
requirements, they will take steps to replace them, supported by the Investment Advisor.
Advisers
The Trustee will review the advice given by the Advisers regularly, at least annually.
SIP Review
The Trustee is required to review this SIP on an annual basis or, without undue delay, following any
changes to the investment strategy.
Committee and Trustee
There will be a minimum of four Investment Committee meetings and Trustee meetings per year. At
least one of these will cover the full annual investment review with the inclusion of the default
investment manager. If required, there may be additional virtual, face-to-face or by telephone
meetings for specific investment matters that cannot wait until the scheduled Investment Committee
or Trustee meeting.
Fees
1. Investment Manager
The Trustee will ensure the fees paid to the Investment Managers are consistent with levels
typically available in the industry and the nature of services provided.
The Trustee has requested details of the Investment Managers' policies regarding soft
commission arrangements. The Investment Managers disclose their fees, commissions and
other transaction costs in accordance with the Financial Conduct Authority ('FCA') Disclosure
Code.
2. Advisers
Fees paid to Advisers are based either on an agreed retainer or on fixed fees agreed in
advance for specifically defined projects.
3. Custodian
There is no Custodian appointed directly by the Trustee, as assets will be held within pooled
funds. However, some assets are held by a Custodian through a deed of adherence. The
Trustee will ensure custody fees are consistent with levels typically available in the industry.
Risks
The Trustee recognises a number of risks involved in the investment of assets of the Scheme. Below
is a list of these risks, but it is important to note this list is not exhaustive and that a full Risk Register
is maintained and monitored regularly by the Trustee:
i.

The risk of failing to meet the objectives as set out in this document – the Trustee will
regularly monitor the investments to mitigate this risk
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ii.

Risk of lack of diversification of investments – addressed through the asset allocation policy

iii.

Risk of holding assets that cannot be easily sold should the need arise – addressed through
the use of pooled funds

iv.

Underperformance risk – performance of funds will be compared to others in the industry on
a regular basis and may lead to changing managers should it be unsatisfactory

v.

Country/political risk – the risk of an adverse influence on investment values from political
intervention is reduced by diversification of the assets across many countries

vi.

Organisational risk – addressed through regular monitoring of the Investment Manager and
the Advisers

vii.

Liquidity risk – investing in assets that are generally realisable at short notice

viii.

Environmental Risk – The risk that the investments will do unjustifiable damage to the
environment, addressed through engagement with managers and TCFD reporting.

The Trustee will keep all risks under regular review.
Environmental, Social and Corporate Governance (ESG)
The Trustee believes ESG has the potential to add value when integrated into the investment process
for long term investors. Specifically, they believe it helps control risk. They are aware the additional
resources required to make ESG investments will come at a cost but believe the benefits are likely to
be greater than the costs. The Trustee needs to be aware of regulatory factors which could materially
affect the risks involved. The extent of ESG should be limited to where there is a case for improving
investment outcomes for members.
The Trustee has begun reporting in line with the Taskforce for Climate Related Disclosures (TCFD) in
order to understand better the climate-related risks and opportunities affecting the investments and to,
in turn, better manage them.
The Trustee’s core beliefs and targets in relation to investments, climate, and ESG factors have been
incorporated into one document, which can be found online and in appendix a. The Trustee will use
this to ensure the alignment of their beliefs with Investment Managers and on matters relating to
stewardship and voting.
Other Financially Material Considerations
The Trustee does not consciously let any other financially material consideration affect their decision
making ahead of improving the financial outcome of members.
Stewardship
The Trustee is not in a position to directly use their voting rights. However, by choosing Investment
Managers whose principles are aligned with the Trustee, the stewardship rights of the investments
can be effectively utilised without incurring the higher costs of active fees. The Trustee engages with
their Investment Managers, AB and LGIM, to ensure their viewpoints around climate and ESG remain
in line with those of the Trustee and voting rights are continued to be effectively used.
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Where performance is deemed unsuitable, the Trustee will engage the Investment Adviser to work
with the Trustee and the Investment Manager to determine a resolution process on the continued
suitability of the investments.
As the Trustee invests in pooled funds, they do not directly select issuers for investment or give stock
level guidance to their investment managers. This also extends to engagement whereby the Trustee
does not directly engage with, nor do they give guidance to their investment managers to engage
with, specific issuers for investment. Therefore, the Trustee defers many responsibilities by selecting
investment managers with principles aligned with their own. These responsibilities include, but are not
limited to, monitoring of capital structure, risks including transition and physical risks and ESG matters
of the companies they invest in, as well as the monitoring and management of turnover and
associated costs of the portfolio. This includes, but is not limited to, monitoring of capital structure,
risks and ESG matters of the companies they invest in to their investment managers and also
includes the monitoring and management of turnover and associated costs of the portfolio. The
Trustee also avoids conflicts of interest, both with engagement and other parties with an interest in
companies they invest in, by deferring the direct engagement to the investment managers, including
any and all dealing with relevant persons. With the help of their Investment Advisor, the Trustee
reviews the investment managers regularly to ensure they continue to believe they are appropriate for
investing members' funds in. The majority of investments are made passively thus circumventing risks
of conflicts of interest. While many responsibilities are deferred, they are considered when the Trustee
and their Investment Adviser review the manager to ensure they remain appropriate.
Policy for Asset Managers
As the Investment Managers make the day to day decisions of running the portfolio, it is important
they are properly incentivised to act in the interests of the membership. This is achieved in a number
of ways. Managers are paid based on a percentage of assets under management (AUM), this
incentivises an alignment of interests by encouraging long term performance. In addition, no contract
with investment managers is under a fixed term and managers can be replaced if at any point the
Trustee and their Investment Advisor believes they are not acting in members' best interests. The
Trustee reviews performance at least quarterly and in more detail at least annually, although they take
a longer term view, often of at least 3 years. The default investment managers are made aware of the
Trustee's beliefs to ensure that they are accurately reflected. The Trustee has reviewed the
investment managers' beliefs to ensure they are in line with their own. Investment performance is
monitored at least quarterly and reviewed at least annually. Both Default Investment Managers have a
strong policy of engagement and are generally long term investors, the Trustee is comfortable that the
time frame the investment managers consider is suitable for DC saving.
Division of Responsibilities
Trustee
The Trustee of the Scheme is responsible for, amongst other things:
i.

Determining the Scheme's investment objectives and reviewing these annually and in more
detail triennially.

ii.

Agreeing an investment strategy designed to meet the investment objectives of the Scheme.
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iii.

Reviewing the content of this SIP and modifying it if deemed appropriate, in consultation
with the Advisers, at least annually.

iv.

Reviewing the suitability of the investment policy following the results of each investment
review, in consultation with the Advisers.

v.

Assessing the quality of the Investment Managers' performance and process through
regular reviews of the investment results and other information, by way of meetings and
written reports, in consultation with the Advisers.

vi.

Appointing and dismissing investment manager(s), the performance measurer, Custodian(s)
and transition manager(s) in consultation with the Advisers.

vii.

Assessing the ongoing effectiveness of the Advisers on an ongoing basis with a full review
every three years.

viii.

Monitoring compliance of the investment arrangements with this SIP on an ongoing basis.

Investment Manager
The Investment Manager will be responsible for, amongst other things:
i.

At their discretion, but within any guidelines given by the Trustee, implementing changes in
the asset mix and selecting and undertaking transactions in specific investments within each
asset class.

ii.

Providing the Trustee with sufficient information each quarter to facilitate the review of its
activities, including:

iii.

•

A report of the strategy followed during the quarter.

•

The rationale behind past and future strategy.

•

A full valuation of the assets and a performance summary.

•

A transactions report and cash reconciliation.

•

Corporate actions taken by the Investment Manager.

•

Any changes to the process applied to the portfolio.

•

Future intentions in the investment management of the Scheme's assets.

•

Stewardship and Voting Behaviour

•

Carbon and Climate metrics as required for TCFD reporting

Informing the Trustee immediately of:
•

Any breach of this SIP that has come to their attention.

•

Any serious breach of internal operating procedures.
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•

Any material change in the knowledge and experience of those involved in managing
the Scheme's investments.

•

Any breach of investment restrictions agreed between the Trustee and the
Investment Managers.

Investment Adviser
The Investment Adviser will be responsible for, amongst other things:
i.

Participating with the Trustee in reviews of this SIP.

ii.

Advising the Trustee how any changes within the Scheme's membership may affect the
manner in which the assets should be invested.

iii.

Advising the Trustee of any changes in the Scheme's Investment Managers that could affect
the interests of the Scheme.

iv.

Providing industry data for comparison purposes with the funds currently held.

v.

Undertaking reviews of the Scheme's investment arrangements including reviews of the
asset allocation policy and current Investment Managers, and selection of new
managers/custodians/performance measurers, as appropriate.

vi.

Assisting the Trustee in fulfilling their regulatory reporting requirements, including collecting
and collating data from the Investment Managers.
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Part 2: Primary Default – Crystal Lifestyle Strategy
LGIM Funds
The Trustee has considered a Lifestyle Strategy for employers who wish to have a lower cost
strategy. LGIM is a global leader in passive investment and has offered a preferential rate for Evolve.
The strategy offers risk reduction in the approach to the expected retirement date.
This strategy is used as a default for a number of subsections of the Scheme.
As a reflection of the Trustee's commitment to better ESG, a number of underlying funds are now
included that have a specific ESG tilt within them. The funds have been redesigned such that the risk
and expected return levels of the funds should be approximately the same.
The core strategy is invested 56% in equities, 11% in alternatives and 33% in bonds It exhibits around
two-thirds of the risk of an equity-only portfolio while targeting around 80% of equity returns.
Strategy

Target Return

Target Risk Level

Growth

Inflation + 3.5%

95% of Equity Risk

Core

Inflation + 2.5%

2/3rds of equity risk

Inflation + 1%

1/3rd of equity risk

Protection
Global Equity (benchmark)

Inflation + 3.75%

The glidepath below shows the fund allocation as a member moves towards retirement.

There is also the option of only using a single fund and this can be provided according to preference.
The philosophy underlying each of the strategies is based on a core holding in Global Equities and
Corporate Bonds with a small exposure to long-dated gilts and index-linked gilts. It includes a small
diversifying allocation to REITS, Infrastructure, Private Equity and emerging market debt. Long-dated
gilts have also been introduced as diversifiers. Long-dated gilts have a higher sensitivity to interest
rate (and inflation for index-linked gilts) than normal gilts, ensuring maximum exposure to the asset
class for a smaller allocation.
The tables below sets out further details on the strategies:
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Previous Lifestyle
Asset Class / Fund name

Growth

Core

Protection

Equity

82%

53%

15%

Global Equity - DB - World Equity Index

82%

53%

15%

Diversifiers

13%

14%

16%

REITS - MD - Global Real Estate Equity Ind

3%

4%

5%

Infrastructure - MB - Global Infrastructure Equity Index

2%

3%

3%

Private Equity - MC - Global Listed Private Equity Passive Fund

3%

2%

1%

EM local currency government bond - XPAB - EM Passive Local
Currency Government Bond

2%

2%

3%

EM hedged debt - XPAC - EM Passive USD Gov Bond

3%

3%

4%

Bonds

5%

30%

32%

Corporate Bonds - EB - Investment Grade Corporate Bond All Stocks
Index

5%

20%

27%

Index Linked - Y - All Stocks Index-Linked Gilts

0%

10%

5%

Cash

0%

3%

37%

New Crystal Lifestyle
Asset Class / Fund name

Growth

Core

Protection

Equity

89%

56%

15%

Global Equity - DB - World Equity Index

42%

34%

0%

Future World All World - GPGE

32%

13%

15%

Future World UK Equity - UPAK

15%

9%

0%

Diversifiers

8%

11%

15%

REITS - MD - Global Real Estate Equity Ind

2%

3%

5%

Infrastructure - MB - Global Infrastructure Equity Index

1%

2%

3%

Private Equity - MC - Global Listed Private Equity Passive Fund

2%

1%

0%

EM local currency government bond - XPAB - EM Passive Local
Currency Government Bond

1%

2%

3%

EM hedged debt - XPAC - EM Passive USD Gov Bond

2%

3%

4%

Bonds

3%

33%

65%

Corporate Bonds - EB - Investment Grade Corporate Bond All
Stocks Index

0%

5%

10%

Future World Corporate Bonds - CCAT

0%

18%

18%

Long Gilts - AF - Over 15y Gilts Index

3%

0%

0%

Index Linked - Y - All Stocks Index-Linked Gilts

0%

10%

5%

Short Gilts - BS - 0 to 5 Year Gilts Index

0%

0%

32%

Cash

0%

0%

5%
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The composition of the strategies can be changed at the Trustee's discretion. Changes are likely to be
strategic in nature rather than dynamic.
Material Financial Considerations for Lifestyle
The Future World Funds contain an enhanced ESG element by tracking LGIM designed ESG indices
with a tilting mechanism that reduces exposure to companies associated with poor ESG practices and
increases exposure to those with better practices. Each company in the index is given an ESG score
which assessed them on a wide range of ESG factors. The relative score affects how much the index
tilts towards or away from them. However, there are caps on how much each stock and sector can be
tilted. This increases the overall ESG of the index without significantly altering the overall risk profile.
As the standard LGIM investments are all passive, there is currently no ESG tilt at an investment
decision making level. However, LGIM are active users of their voting rights and as such passive
investments will benefit from their active holdings. They have also shown a commitment to ESG
issues through their Climate Impact Pledge, whereby they intend to use their rights as major
shareholders to engage with 84 of the world's largest companies. They are also analysing, scoring
and ranking them against their peers in terms of climate impact in order to incentivise them to improve
their strategies and try and achieve a better ranking. LGIM makes public the names of some of the
best and worst performers to further create incentive.
LGIM's ESG Statement
Being one of the world's largest asset managers with a long history of corporate engagement on the
most material long-term issues, LGIM has the scale and ability to make a real, positive impact on the
companies in which we invest and on society as a whole. We share this objective – made far more
attainable by ongoing improvements in ESG data – with a growing number of clients. We believe that
responsible investing cannot be just a box-ticking exercise. So from the votes cast by our Investment
Stewardship team to the investment processes deployed in our funds, we continue to take steps to
embed the principles of responsible investing across our entire business – and act on them.
We believe well-governed companies that manage all stakeholders, including the environment and
society, are more likely to deliver sustainable long-term returns. We view the consideration of ESG
issues as part of risk management and therefore, part of our fiduciary duty. We recognise that
companies are intrinsically linked to the economies and societies in which they operate, and we,
therefore, believe investors have a responsibility to the market as a whole. Our ultimate goal is to
protect and enhance the investment returns for the benefit of our clients' assets.
We do this through:
•
•
•
•
•
•

Company engagement
Using our voting rights globally
Integrating environmental, social and governance factors into portfolio management
Addressing systemic risks and opportunities
Influencing governments, regulators and policymakers
Collaborating with other investors and stakeholders
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We believe real change is achieved by being an engaged and active owner. Our knowledge and
judgment are valuable to our clients when exercising their voting rights. We strive for influence at
companies by pooling all our clients' assets, giving us a more powerful position.
LGIM votes in all major developed markets and the main emerging markets, covering approximately
98% of the FTSE All-World Index constituents by market capitalisation. Much of the voting activity is
combined with direct engagement with companies' boards to ensure they understand LGIM's
concerns and to encourage improvements to their structure and/or policy. In addition to engaging
directly with investee companies, we engage collaboratively with other investors in order to positively
influence companies and promote market best practice. We believe building and maintaining
relationships with the companies in which we invest allows us to better understand and respond to
their concerns. In addition, better communication enables companies to get a sense of whether
investors feel that the company is performing well and/or operating efficiently.
We are active proponents of the benefits of the global stewardship codes in improving the quality of
stewardship and ownership across the markets in which we invest. LGIM has been a signatory to the
UN PRI since September 2010. We endorse, and annually report on our commitment to the six
responsible investment principles, including the integration of ESG issues into investment practices.
In 2019, the UN PRI awarded LGIM an A+ score for our strategy and governance, the top rating in its
evaluation of our responsible investment practices.
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Part 3: Alternative Default - Customised Target Date Funds
Manager Selection: Crystal and Bluesky Legacy Default
The Trustee has decided to use a series of Target Date funds managed by AB, but customised to the
specific membership of the Scheme. It is anticipated a majority of members will use the Target Date
funds.
There follows a description of the Target Date structure:
The strategy is set up in a particularly appealing way for DC members, making it a "one-fund for life"
arrangement. The asset allocation is automatically adjusted based on a glide path to retirement for
the member. The fund structure is a target date fund, where a member invests in an individual fund
that is slated for their expected retirement date, The fund automatically adjusts asset allocation over
time to de-risk the portfolio nearer to retirement and invest more in safer fixed income products
providing cash flow and liquidity. Each member invests in a fund targeting their expected retirement
date, and the asset allocation and de-risking of the portfolio is done for them by AB.

The Strategic Asset Allocation follows a clear de-risking strategy in the approach to expected
retirement and beyond and includes a wide opportunity set of assets. This is overlaid with a Dynamic
Asset Allocation process, in which the manager's current views on market risk and return are used to
amend the asset allocations with the objective to reduce short term risk for members without
damaging long-term returns. The current strategic risk allocation is shown below, on 7 June 2022 the
Trustee approved a slight adjustment to the risk budget which will delay derisking and increase risk
and therefore return closer to retirement. This change was suggested by AB following a detailed
member analysis and recommended by DWA which was first approved by the Trustee’s Investment
Committee before being ratified by the Trustee at its meeting on 7 June 2022. These changes will be
implemented over Q3 2022.

Strategic Asset Allocation Illustration
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The fund also has an oversight committee, aptly named the Investment Design and Oversight
Committee (IDOC). They act almost in a trustee role for all clients in the fund. They provide oversight
and accountability for all AB DC clients, while vetting and documenting all new investment designs.
Material Financial Considerations for Target Date Funds
The investment manager has provided the Trustee with the extent to which they consider ESG within
the offering. The response is included below.
AB ESG Statement
The default investment arrangement is managed by AB. In managing these investments, AB must
consider and address certain environmental, social and governance (ESG) issues. AB has long
recognised that ESG issues can impact the performance of investments, and is committed to
addressing these issues thoughtfully, responsibly and in a manner best aligned with the views of its
clients. Consistent with Trustee requirements and, as clarified by the Law Commission, this must be
balanced with consideration to investment outcomes and the cost to members of the Scheme.
Integrating ESG Considerations into Investment Processes
AB's primary approach to managing ESG factors is through "integration" - this is the bottom-up
integration of ESG factor considerations into all its research and investment processes. It is their
belief that integration is important for identifying financially material investment risks as well as
opportunities. This long-held belief led to AB becoming a signatory to the UN Principles for
Responsible Investment (PRI) on 1 November 2011.
Active Ownership of Assets
Where AB holds assets directly, they act on identified ESG issues in a two-pronged approach to
active asset ownership. They directly engage with equity and bond issuers as part of their research
process to address ESG factors and seek to instil better practices in target companies; and they make
use of the voting rights attached to particular investments. These votes are made in line with their
proxy voting policy, which incorporates ESG factors and they believe reflects the best long-term
economic interests of their clients.
Considering ESG when Allocating to Third-Party Investment Managers
The TDFs primarily utilise a selection of underlying third-party investment managers' funds to gain
access to a broad range of investments. As these underlying funds are predominantly passively
managed and systematic approaches, the incorporation of active ESG consideration when making an
investment and taking ownership is limited. Furthermore, as these funds and their investments are not
managed by AB, the ability to incorporate their approach to ESG factors is also somewhat limited.
To address this, when selecting and appointing third-party investment managers, AB thoroughly
reviews shortlisted managers' responsible investment policies, credentials and track records to ensure
that any appointed manager is as closely aligned to the polices of AB as possible. To monitor
appointed managers, AB performs regular ongoing due diligence on appointed managers to review
policies and monitor changes to ensure that the appointment remains in the best interests of its
clients.
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Rewarding Better ESG and Climate-Related Practices
In 2018, AB began implementing a positive ESG 'tilt' directly within the multi-factor equities allocation.
While the implementation of this tilt has changed over time, the multi-factor allocation is today
managed by a third-party investment manager. It uses a passive investment approach to gain simple
exposure to multiple factors, while also applying controversial business activity screens and a tilt that
improves the overall ESG score of the strategy subject to an tracking error budget. While serving to
provide expected capital growth consistent with strategy objectives, the allocation effectively
enhances the ESG credentials of the entire strategy.
Following analysis of the potentially excessive risk exposure to carbon-based revenue, AB
implements a tilt of the strategy away from stocks that are directly and indirectly carbon-centric. This
reduction is achieved with the use of a low carbon index strategy. AB believes that the market may be
underpricing the risk associated with high-intensity carbon companies and have chosen to implement
the carbon intensity reduction slowly through time to avoid the high risk of tactically timing what is a
long-term market structural change.
Excluding Investment in Controversial Weapons
Where the investments are managed by third party investment managers, there may not be an explicit
exclusion of investments in companies associated with the production/distribution of controversial
weapons. This is typically because of the passively managed (i.e. index following) approaches of
these appointments. AB has collated information of particular investment exclusions such as this and
will continue to monitor this going forward through its ongoing due diligence and manager selection
processes. Currently, Amundi is the only underlying third party investment manager to explicitly apply
controversial weapon exclusions.
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Overview Framework for ESG Integration
Below is a framework that summarises AB's ESG integration in the strategies managed for the
Scheme. The percentages shown broadly represent AB's asset allocation (excluding government
bonds) as at 31 December 2021.

Source: AB. Allocations are that of the AB Retirement Strategies as at 31 December 2021, excluding
government bonds.
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Part 4: - Active Target Date Funds
This investment option was previously a Scheme section default but is now a self select option. The
Trustee has decided to use an additional series of Target Date funds, managed by AB, compared to
the Primary Default these have a larger active stock selection element, this moves further away from
the market weighted approach of passive funds and allows the investment manager greater discretion
in the securities invested in.
There follows a description of the Target Date structure:
Like the Customised TDFs the strategy is set up in a "one-fund for life" arrangement, where the asset
allocation is adjusted based on a glide path to retirement automatically for the member. The fund
structure is a target date fund, where a member invests in an individual fund that is slated for their
expected retirement date and the fund automatically adjusts asset allocation over time to de-risk the
portfolio nearer to retirement, and invest more in safer fixed income products providing cash flow and
liquidity. Each member invests in a fund in or around their expected retirement date, and the asset
allocation and de-risking of the portfolio is done for them by AB. The key difference between this and
the default strategy is the active stock selection element, which allows the manager greater discretion
in the stocks invested in with the aim of outperforming the benchmark.

The Strategic Asset Allocation follows a clear de-risking strategy in the approach to expected
retirement and beyond and includes a wide opportunity set of assets. This is overlaid with a Dynamic
Asset Allocation process, in which the manager's current views on market risk and return are used to
amend the asset allocations with the objective to reduce short term risk for members without
damaging long-term returns.
Strategic Asset Allocation Illustration

The fund also has an oversight committee, aptly named the Investment Design and Oversight
Committee (IDOC). They act almost in a trustee role for all clients in the fund. They provide oversight
and accountability for all AB DC clients, while vetting and documenting all new investment designs.
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Material Financial Considerations for Active Target Date Funds
The investment manager's ESG position is available in the Default section above, as the provider is
the same. As there is some differences in the underlying funds there are some differences in the
percentage allocations. The table for the Active TDFs is shown below.

Source: AB. Allocations are that of the Active Retirement Strategies as at 31st December 2021,
excluding government bonds.
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Part 5: Ex-Supertrust Section – Alternative Lifestyle Strategy and Self-Select Funds
The Trustee has approved an alternative lifestyle for one section of the Scheme. This section
replicates the investments members had in their previous scheme. The Trustee and their investment
adviser have since reviewed the investments in this section and have decided that de-risking into
cash is not appropriate for members. Work has started to move these members to the Scheme
Default Lifestyle.
The default strategy glidepath, Lifestyle (Cash), is shown below. The strategy moves from a 100%
World Equity allocation, through a diversified multi asset fund before finally de-risking to cash.

The section also has access to two self-select alternative lifestyles:
• Lifestyle (Annuity) – Which replicates the default, but replaces the Cash fund with a fixed
annuity matching Pre-Retirement fund.
• Lifestyle (Drawdown) – Which replicates the default, but replaces the Cash fund with a multiasset retirement income fund.

Material Financial Considerations for Section Lifestyle
As the LGIM investments are all passive there is currently no ESG tilt at an investment decision
making level. However, LGIM are active users of their voting rights and as such passive investments
will benefit from their active holdings. They have also shown a commitment to ESG issues through
their Climate Impact Pledge, whereby they intend to use their rights as major shareholders to engage
with 84 of the world's largest companies. They are also analysing, scoring and ranking them against
their peers in terms of climate impact in order to incentivise them to improve their strategies and try
and achieve a better ranking, LGIM makes public the names of some of the best and worst
performers to further create incentive.
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LGIM's ESG Statement
Being one of the world's largest asset managers with a long history of corporate engagement on the
most material long-term issues, LGIM has the scale and ability to make a real, positive impact on the
companies in which we invest and on society as a whole. We share this objective – made far more
attainable by on-going improvements in ESG data – with a growing number of clients. We believe that
responsible investing cannot be just a box-ticking exercise. So from the votes cast by our Investment
Stewardship team to the investment processes deployed in our funds, we continue to take steps to
embed the principles of responsible investing across our entire business – and act on them.
We believe that well-governed companies that manage all stakeholders, including the environment
and society, are more likely to deliver sustainable long-term returns. We view the consideration of
ESG issues as part of risk management, and therefore part of our fiduciary duty. We recognise that
companies are intrinsically linked to the economies and societies in which they operate and we
therefore believe that investors have a responsibility to the market as a whole. Our ultimate goal is to
protect and enhance the investment returns for the benefit of our clients' assets.
We do this through:
•
•
•
•
•
•

Company engagement
Using our voting rights globally
Integrating environmental, social and governance factors into portfolio management
Addressing systemic risks and opportunities
Influencing governments, regulators and policy makers
Collaborating with other investors and stakeholders

We believe that real change is achieved by being an engaged and active owner. Our knowledge and
judgement is a valuable service to our clients when exercising their voting rights. We strive for
influence at companies by pooling all our clients' assets, giving us a more powerful position.
LGIM votes in all major developed markets and the main emerging markets, covering approximately
98% of the FTSE All-World Index constituents by market capitalisation. Much of the voting activity is
combined with direct engagement with companies' boards to ensure that they understand LGIM's
concerns and to encourage improvements to their structure and/or policy. In addition to engaging
directly with investee companies, we engage collaboratively with other investors in order to positively
influence companies and promote market best practice. We believe that building and maintaining
relationships with the companies in which we invest allows us to better understand and respond to
their concerns. In addition, better communication enables companies to get a sense of whether
investors feel that the company is performing well and/or operating efficiently.
We are active proponents of the benefits of the global stewardship codes in improving the quality of
stewardship and ownership across the markets in which we invest. LGIM has been a signatory to the
UN PRI since September 2010. We endorse, and annually report on our commitment to the six
responsible investment principles, including the integration of ESG issues into investment practices.
In 2019, the UN PRI awarded LGIM an A+ score for our strategy and governance, the top rating in its
evaluation of our responsible investment practices.
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The section only also has access to the following self select funds:
Fund name
LGIM ST Investment Grade Corporate Bond All Stocks Fund
LGIM ST Over 15 Year Gilts Fund
LGIM ST Over 5 Year Index-Linked Gilts Fund
LGIM ST All Stocks Gilts Index Fund
LGIM ST Cash
LGIM ST Global Equity Fixed Weight (50:50) GBP Hedged
Fund
LGIM ST Pre-Retirement Fund
LGIM ST Pre-Retirement Inflation Linked Fund
LGIM ST UK Equity Fund
LGIM ST World (Ex UK) Equity Index Fund
LGIM ST World Emerging Market Fund
LGIM ST Diversified Fund
LGIM Dynamic Diversified Fund
LGIM ST Global Real Estate Fund
LGIM Hybrid Property (70:30) Fund
LGIM ST Asia (Ex Japan) Developed Equity Fund
LGIM ST World Equity Index Fund
LGIM Retirement Income Multi-Asset Fund
Crystal Shariah Fund
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Part 6: Decumulation Default
The Trustee has made available a default option for decumulation members. The purpose of the
decumulation default is to provide a lower cost, risk controlled static fund that is suitable for members
that have not made any choice or responded to any engagement about how they want to access their
pot. Members may engage to move to a fund that better targets their retirement outcomes when they
so desire. The Opal fund replicates the investment design of the Protection Fund.
The breakdown of the fund is shown below.
Asset Class / Fund Name

Opal
Allocation

Equity

15%

Future World All World - GPGE

15%

Diversifiers

15%

REITS - MD - Global Real Estate Equity Ind

5%

Infrastructure - MB - Global Infrastructure Equity Index

3%

EM local currency government bond - XPAB - EM Passive Local Currency
Government Bond

3%

EM hedged debt - XPAC - EM Passive USD Gov Bond

4%

Bonds

65%

Corporate Bonds - EB - Investment Grade Corporate Bond All Stocks Index

10%

Future World Corporate Bonds - CCAT

18%

Index Linked - Y - All Stocks Index-Linked Gilts

5%

Short Gilts - BS - 0 to 5 Year Gilts Index

32%

Cash

5%
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Part 7: Crystal: Self-Select Funds
Accumulation: Self-Select Funds
The Trustee has implemented the following funds for the Self-select fund range for those still in
accumulation:
Strategy

Target
above
inflation*

Risk

Notes

Manager

Cash

0%

Cash

Not suitable for long term
investment. Inflation will
erode real value over
time.

LGIM

Protection

1%

Passive

Part of existing lifestyle

LGIM Protection

Crystal Lifestyle

3%

Passive

Current default

Low Cost
Lifestyle using
LGIM

Growth

3.5%

Passive, Active
Asset Allocation

Part of existing lifestyle

LGIM Growth

4%

Passive, Active
Asset Allocation

Current default

AB

Active TDFs

5%

Active Stock
Selection, Active
Asset Allocation

New range

AB + Additional
External
Managers.

Active Dynamic
Diversified
Growth

6%

Active Stock
Selection, Active
Asset Allocation

Forever Young version of
Active TDFs above

AB

Shariah

4%

Passive, active
Asset Allocation

Dynamic
TDFs

CRS

HSBC

* the target should only be considered as aspirational and is not guaranteed.
In addition to the above the following strategies will only be made available on request.

Ethical

Target
above
inflation

Risk

Notes

Manager

4%

Passive, active
Asset Allocation

These funds will only be offered where a
client has a particular need, after the initial
assessment by Evolve.

LGIM
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Decumulation: Self-Select Funds
The Trustee has selected the following strategies for the Self-select fund range:
Opal – This is a lower cost, risk controlled static fund that is suitable for members that have not made
any choice or responded to any engagement about how they want to access their pot. Members may
engage to move to a fund that better targets their retirement outcomes when they so desire. The Opal
fund has a static asset allocation which replicates the investment design of the Protection Fund.
Ruby – using diversified funds (AB TDFs) allowing ad hoc drawings by members
Aqua– using diversified funds (AB TDFs) and allowing user-defined monthly drawings by members
Jade – using diversified funds (the AB RB strategy) with monthly income set to be similar to an
annuity
Onyx – using diversified funds (AB RB Evergreen strategy) but paying a "sustainable" level of income
while preserving capital.
Cash – A cash fund for members who wish to protect the nominal value of their fund over the short
term. This is not suitable for long term investment as inflation will erode the real value of investments
over time.
The AB TDFs are covered in the alternative default section, it is the same strategy but with different
withdrawal by members.
The AB RB and Evergreen strategy are governed by an IMA with AB. The objectives of the strategy
are as follows:
For each Age Based Drawdown Fund
The Manager will invest the Age Based Drawdown Funds with the target of providing an annual
income in the range of 90-102.5% of the relevant "Income Benchmark" (as defined below) for each
Age Based Drawdown Fund. The lower limit of this range shall be increased annually by 0.5% from
the year in which the member of the Scheme obtains their 65th birthday such that by the year in which
such member reaches their 75th birthday, the range is defined at 95-102.5%. Within this target range,
the Manager will aim to maximise the potential annual income from the Age Based Drawdown Fund
subject to minimising the chance that the income will fall in any one year.
"Income Benchmark" means, the independently verifiable reference rate of income relevant for the
specific Age Based Drawdown Fund against which the Manager compares the sustainable income
rate by reference to an age-based benchmark (as determined from time to time by the Manager) that
takes account of current market yields and mortality assumptions.
As at the implementation of the strategy, the Manager has determined the initial Income Benchmark is
the top market annual income rate as quoted by the Money Advice Service for an annuity with the
following parameters:
•

A healthy, non-smoker born on 1st July in the year as referenced by the account (reflecting
the year of birth of each member in the Scheme) with a Chelmsford (Essex) postcode; and
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•

A joint-life (50% reversionary pension on death of first life) with partner born on the same date
living at same postcode; and

•

No guarantee.

Evergreen Income Fund
For the Evergreen Income Fund the Manager will target an annual income in the range of 90-125% of
the corresponding "Income Benchmark" (as defined below). Within this target range, the Manager will
aim to maximise the potential annual income from the Evergreen Income Fund subject to minimising
the chance that the income will fall in any one year.
"Income Benchmark" means the independently verifiable reference rate of income for the Evergreen
Income Fund against which the Manager compares the sustainable income rate. In the case of the
Evergreen Income Fund an income rate (as determined from time to time by the Manager) that is
based on current market yields only.
As at the implementation of the strategy, the Manager has determined the initial Income Benchmark
as the yield available on the Bank of America Merrill Lynch 5-10 Year Sterling Corporate index less
0.75%.
The strategic asset allocation is shown below. It compares the asset allocation over the glidepath of
the Jade (RB) fund to that of the static Onyx (Evergreen) fund:

These funds will be monitored by the Trustee together with the Investment Advisor and where the
Trustee considers that a fund should be replaced this will be done. Additional funds may be added
and fund benchmarks may be modified should this be considered appropriate.
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Part 8: Bluesky Section: Self-Select Funds
The Bluesky section of the Scheme has the following self-select funds available:
Asset
Class

Sub Asset
Class

A/P

Fund Name

Suggested
Benchmark

Equity

Global

Passive

Bluesky Global Equity Passive

FTSE World Index

Equity

Global Ethical

Passive

Bluesky Ethical Fund

FTSE4Good Index

Equity

Global

Active

Bluesky Global Equity Active

FTSE World Index

Equity

UK

Active

Bluesky UK Equity Active

FTSE All Share
Index

Equity

Emerging
Market

Active

Bluesky Emerging Markets

FTSE Emerging
Index

Equity

UK Small Cap

Active

Bluesky UK Small Cap

FTSE Small Cap
Index

Property

UK Property

Active

Bluesky Property

Shariah

Global Equity

Active

Bluesky Shariah Fund

FTSE
EPRA/NAREIT
Developed
DJ Global Islamic
Titans

Bonds

UK Corp

Active

Bluesky Bond Funds

3 Month LIBOR

Bonds

Cash

Active

Bluesky Cash Fund

7 Day LIBOR

These funds will be monitored by the Trustee together with the Investment Advisors and where the
Trustee consider that an underlying fund should be replaced, this will be done. Additional funds may
be added and fund benchmarks may be modified should this be considered appropriate.
Mobius Life ESG Statement
Mobius Life, who run the platform that holds both the Bluesky Self-Select funds, as well as the Target
Date Funds have also provided us with their ESG statement, which is copied out below.
Mobius Life is committed to helping Trustees meet their fiduciary duties in regards to tackling
Environmental, Social, and Corporate Governance (ESG) issues. New requirements set out by The
Pensions Regulator have helped to bring stewardship centre stage for the entire industry. We have a
long-standing policy of holding managers to account for their actions and they must attest annually to
meet our minimum requirements in regards to good governance.
We are now engaging with managers on a more frequent basis to help Trustees satisfy some of the
more detailed and challenging aspects of the new regulation. It is this information that will allow
Trustees to contextualise the approaches of asset managers and to understand to a greater extent
how their money is being invested in relation to their own ethics. This includes understanding voting
patterns on the companies owned and detailing outcomes from engagement.
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We acknowledge that we must continue to do more and we remain at the forefront of product
development in areas such as impact investing, clean energy and social outcomes.
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The Crystal Trust
Trustee’s Overall Beliefs and Targets

Introduction
This document highlights the Trustee’s core beliefs and targets in relation to investments, climate, and Environmental, Social
and Governance (ESG) factors. The Trustee will use this to ensure the alignment of their beliefs with Investment Managers and
on matters relating to stewardship and voting.

Investment Beliefs
The Trustee believe that:
•

Understanding Scheme Members’ characteristics, circumstances, and attitudes is essential to developing and
maintaining an appropriate investment strategy.

•

The ability of the financial system to deliver attractive risk-adjusted investment returns over the long-term is dependent
on the sustainability of the underlying economic, social, and environmental systems. Therefore, we should invest in a
way that supports the long-term sustainability of these systems.

•

Investing responsibly, taking account of ESG and climate factors and, engaging as long-term asset owners reduces risk
over time and can positively impact scheme returns. As long-term investors, incorporating ESG factors in the
investment process is in the best interests of our Members.

•

Analysis of economic conditions, market regimes and climate change should be used to drive strategic decisions.

•

Diversification is the key tool for managing risk, and we should be mindful of new risks presented by climate change
and how these can be managed.

•

Taking investment risk is usually rewarded in the long term. As Members approach retirement they are likely to be less
tolerant of the short-term consequences of risk and as such, a degree of de-risking is appropriate.

•

Heightened geopolitical tensions in Emerging Markets have highlighted further oversight, engagement and
stewardship of Emerging Markets allocation is needed. Responsible levels of independence should be maintained
between the Investee Company and its respective government. This will be done through assessing how much reliance,
involvement and influence such companies have from their governments in their daily operations and ensure ethical
decision making is at the core of such organisations.

ESG Beliefs
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•

The Trustee believe ESG has the potential to add value and manage risk more effectively when integrated into the
investment process for long-term investors.

•

The Trustee is aware there are non-financial benefits that come with ESG investments that make them desirable and
in the Members’ interests. The Trustee is also aware the additional resources required to make ESG investments will
come at a definite cost. However, the Trustee believe that the benefits are likely to be greater than the costs.

•

The Trustee, whilst staying aware of regulatory factors such as TCFD, which could materially affect the risks, will
regularly review the risks and opportunities presented and assess how they can manage and mitigate risks whilst
taking advantage of opportunities by ensuring positive steps are taken which is beneficial and vital for the entire
Scheme.

•

The Trustee recognises that engagement and stewardship are key factors in investment outcomes, particularly with
regards to ESG issues. The Trustee will maintain a close relationship with the Investment Managers to ensure that
beliefs remain in alignment and that the manager is an active user of the Trustees investment rights and issuing them
in a manner the Trustee approves of.

•

The Trustee will request updates from the Investment Managers to see if and how their position has improved over
time. The Trustee will also, where relevant, engage with consultations by regulators to encourage an increased focus
on ESG related issues and will encourage their Investment Managers to do the same.

•

The Trustee believes that the transition to a low carbon economy is vital, and that should be reflected in both its
investments and practices. The Trustee and Evolve are therefore aiming to be net zero carbon by 2050.
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Climate Beliefs
•

The Trustee accepts that climate change is occurring, that human activities have already caused 1°C of warming above
pre-industrial levels and that this is likely to reach or exceed at least 1.5°C by mid-century.

•

The Trustee acknowledges that climate change is a systemic risk, posing considerable challenges in its magnitude and
widespread nature of impacts. These will consist of both physical and transition risks, which will influence asset
returns.

•

The Trustee accepts the need to understand the risks and opportunities that climate change poses to its activities. To
do this, the Trustee has accepted uncertainty and expects this process to be iterative in nature, however early
consideration should allow us to positively impact returns.

•

The Trustee will use scenario analysis to inform and challenge its beliefs and test the resilience of the Scheme’s
strategy. In most scenarios, the impact of climate change is expected to be negative, albeit at varying degrees, though
we expect that anticipation of risks will reduce impact.

•

The Trustee recognises the role it plays and agrees to act and provide the appropriate oversight of climate-related
risks and opportunities for the Scheme.

Targets
•
•
•
•

3

Reduce emission by at least 50% on or before 2030, and achieve net zero emissions by at least 2050.
Aim for 50% of equity investments in companies with externally verified net zero targets (via the Science Based
Targets initiative (SBTi) or other external verifier) by 2025.
Monitor Transition risk via the Conditional Value at Risk (CVaR) measure, and keep to a limit of no more than 5%
under a 2-degree scenario.
Remove investments in Thermal coal within the TDF default in a 5 year timeframe.
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